
Special Board of Trustees Meeting 

Search Committee 

Thursday, February 20, 2014 

5:00 – 7:00 pm 

Study Room Second Floor 

Minutes 

A. Call to Order 

The meeting was called to order at 5:10 pm by Joe Castelluccio, Chair. 

B. Roll call 

Trustees present: Joe Castelluccio, Nancy Conradt, Frank Fokta, Corrine Jakacki. 

C. Recognition of the Public/ Public comments 

No public present. 

D.   Agenda—Deletions/Additions 

No additions or deletions from the agenda. 

E. Unfinished Business 

No unfinished business. 

F. New Business 

1. Review Administrative Librarian Job Description 

The current job description is dated. The title “Administrative Librarian” is unusual. Library Director is 

more commonly used. Committee would like to go with the title Library Director. Committee looked at 

several current Library Director Job descriptions. Corrine volunteered to update the job description.  The 

committee would like reference to strategic thinking, being a change agent, and technological 

orientation. 

2. Interview Process 

The committee does not want to use the services of an Executive Search Firm. 

Once the announcement goes out on RAILS and possible other venues, Maureen will have the first look 

at the applications to make sure they have the minimum qualifications of MSLS and Management 

experience. She will pass applications of qualified applicants along to the committee. The Committee 



will divide them up. At least two committee members should look at and rate each application. There 

will be a meeting to make a short list for a phone interview. After the phone interviews the committee 

will decide who will be invited to a face to face committee interview of promising candidates. The final 

interviews of two or three candidates will be conducted by the full Board in a special meeting.  

Joe will contact several sources to find a list of possible interview questions. 

3. Timeline for Hiring 

The job description will be posted on RAILS and other sites by March 1. Applications will close March 28.  

Phone interviews and all face to face interviews will probably take place in April.  

An offer will be extended by the end of April. 

4. Compensation Discussion 

The compensation offered will be in the range of $70,000 to $90,000 depending upon qualifications and 

negotiation. No contract will be offered.  

5. Process for Posting Position 

When Maureen returns, she will be asked to have the job description posted to RAILS. If this is not 

possible, one of us will find out how and do it. 

G. Recommendations to the Board 

The Committee will report to the Board on its decisions. It does not have any recommendations for 

Board vote at this time.  

H. Adjournment 

The meeting adjourned at 6:45 pm. 

 

 

 


