
WEST CHICAGO PUBLIC LIBRARY DISTRICT 
STRATEGIC PLANNING COMMITTEE 
MEETING MINUTES 
August 6, 2012 - AMENDED 
 
CALL TO ORDER: The meeting was called to order at 10:02 am by Marcia Rubenstein, Chair. 
 
ROLL CALL: 
Committee members present: Marcia Rubenstein, Chair (Trustee); Nancy Conradt (Trustee); Melody E. 
Coleman (Staff); Maureen Bajor (Staff); Corrine Jakacki (Community); Joined at 10:24-Cindy Stone (Staff) 
Others present:  Shelley Campbell (Staff) 
 
APPROVAL OF MINUTES: 
A motion was made by Corrine Jakacki to approve the minutes of the July 18 committee meeting; 
seconded by Nancy Conradt.  Motion was approved.  A motion was made by Melody E. Coleman to 
approve the minutes of the July 30 committee meeting; seconded by Corrine Jakacki.  After discussion, 
motion was approved to accept the minutes as amended. 
 
RECOGNITION OF THE PUBLIC/PUBLIC COMMENT:  None present. 
 
AGENDA ADDITIONS/DELETIONS:  None. 
 
PURPOSE OF THE MEETING:  To continue to develop goals based on the information received from 
census data, focus groups and Board/staff workshop. 
 
UNFINISHED BUSINESS: Melody E. Coleman moved to accept the Vision and Mission statements as 
presented; seconded by Maureen Bajor.  Discussion of the Vision Statement included a proposal by 
Corrine Jakacki to add the word “as” to the first bullet point to ready “and as a gathering place for the 
exchange of information.”  Melody E. Coleman proposed to change the word “job” to “joy” in the second 
bullet point.  Melody E. Coleman proposed changing the term “Children and teens have access” in the 
third bullet point to “Everyone has access.”  Marcia Rubenstein proposed switching the order of bullet 
points 2 and 3.  Statements were approved as amended for submission to the full Board. 
 
DISCUSSION/RECOMMENDATIONS: The four strategic goals developed at the last meeting were 
reviewed as follows: 

I. Make the benefits of technology available both inside and outside the Library.  (Specifics 
identified:  media center, technology training-particularly children, staff training, and mobile 
staff) 

II. Make the Library space more productive by adapting it to be more flexible. 
III. Deliver Library resources and services that will increase community engagement both within 

and outside the Library. 
IV. Make staff services more accessible to patrons. 

 
After discussion, it was proposed to make goal # IV a bullet point in the Level 2 goals rather than a Level 
1 goal. 
 
The additional items to be considered for inclusion were reviewed and revised as follows: 
 

• Provide staff with the tools and capabilities to deliver 21st century services 
• Engage in continuous staff training in new technologies 
• Provide convenient access to library materials and staff services 



• Expand library services into our community 
• Provide electronic resources  
• Provide flexibility to enable multiple uses and accommodate change 
• Celebrate the cultures that comprise the community 
• Monitor and measure patron satisfaction (engagement) 
• Generate additional revenue to support enhanced materials, programs and services 

 
NEW BUSINESS:  Next steps –  
 

• The vision statement, mission statement and level 1 and 2 goals will be emailed to committee 
members. 

• Committee members must acknowledge receipt of the documents with any revisions by Friday, 
August 17. 

• Any suggested changes will be responded to via email. 
• The revised vision statement, mission statement and goals will be presented to the Board at its 

August 27 meeting for their endorsement. 
• Following endorsement by the Board, the committee will meet again on Monday, September 10 

from 10:30-11:30 am to review a version of a five year strategic plan (2012-2017) which will be a 
a document similar to the Lisle Public Library’s strategic plan example, to be prepared by 
Administration.   

• Concurrently, Administration will distribute the strategic goals to managers to begin the 
development of annual objectives, strategic initiatives, and programs by October, 2012.  

 
ADJOURNMENT:  It was moved by Corrine Jakacki and seconded by Melody E. Coleman to adjourn the 
meeting at 11:34 am.   The motion was approved. 
 


