
WEST CHICAGO PUBLIC LIBRARY DISTRICT 
STRATEGIC PLANNING COMMITTEE 
MEETING MINUTES 
JULY 18, 2012 
 
CALL TO ORDER: The meeting was called to order at 2:03 pm by Marcia Rubenstein, Chair. 
 
ROLL CALL: 
Committee members present: Marcia Rubenstein, Chair (Trustee); Nancy Conradt (Trustee); 
Melody E. Coleman (Staff); Maureen Bajor (Staff); Cindy Stone (Staff); Corrine Jakacki 
(Community) 
Others present:  Shelley Campbell (Staff) 
 
APPROVAL OF MINUTES: 
A motion was made by Nancy Conradt to approve the minutes of the April 18, 2012 meeting, 
seconded by Corrine Jakacki.   The motion was approved on voice vote. 
 
RECOGNITION OF THE PUBLIC/PUBLIC COMMENT:  None present. 
 
AGENDA ADDITIONS/DELETIONS:  None. 
 
PURPOSE OF THE MEETING:  To continue to work on the Library’s Strategic Plan by refining 
the findings of the consultants into specific goals which can then be developed into specific 
objectives by the staff for public approval/vetting. 
 
UNFINISHED BUSINESS:  Prepared packets were distributed to committee members 
containing the consultants’ summary, report and demographics.  Ms. Rubenstein noted the four 
primary goals from this report to be further developed. 
 
NEW BUSINESS:  Shelley Campbell presented additional demographic information as well as 
an article on Marketing Segmentation which further informs the consultants’ findings. 
 
DISCUSSION/RECOMMENDATIONS:  The strategic goals were defined as follows: 

I. Make the benefits of technology available both inside and outside the Library.  
(Specifics identified:  media center, technology training-particularly children, staff 
training, and mobile staff) 

II. Make the Library space more productive by adapting it to be more flexible. 
III. Deliver Library resources and services that will increase community engagement 

both within and outside the Library. 
IV. Make staff services more accessible to patrons. 

 
The members targeted a next meeting date on July 30, 2012, 1:30-3:30 pm (to be confirmed by 
Maureen), to further refine the goals and revisit vision and mission statement. 
 
ADJOURNMENT:  A motion was made by Marcia Rubenstein to adjourn the meeting at 3:06 
pm, seconded by Nancy Conradt.   The motion was approved on voice vote. 
 


