
                        WEST CHICAGO PUBLIC DISTRICT 

                             BOARD OF TRUSTEES 

                          REGULAR MEETING MINUTES 

                         THURSDAY, JANUARY 30, 2014 

 

     1. CALL TO ORDER: The meeting was called to order at 7:19 p.m. by 

     President Conradt. 

 

     2. ROLL CALL: 

     Mr. Bloom moved that Trustee Marcia Rubenstein may participate 

     electronically in this meeting.  Seconded by Mr. Castelluccio. 

     Motion carried. 

 

     The matter of trustee's electronic attendance at board meetings 

     will be referred to the Policy Committee to create a policy on 

     electronic attendance for the trustees. 

 

     Mr. Joe Castelluccio was appointed secretary pro tem. 

 

     TRUSTEES PRESENT: Nancy Conradt, President; Joe Castelluccio, 

     Secretary Pro Tem; Richard Bloom, Treasurer; John Babis, and 

     Marcia Rubenstein (telephonically), members. 

 

     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 

     Bajor, HR/Facilities Assistant; Susan Ladley, Administrative 

     Secretary; Ursula Salvesen, Technical Services Manager; Ben 

     Weseloh, Adult Services Manager. 

 

     3. APPROVAL OF THE MINUTES: 

     A. Regular Board Meeting of November 25, 2013: 

     Mr. Bloom moved to approve the minutes of the regular board 

     meeting of November 25, 2013; seconded by Mr. Joe Castelluccio. 

 

     The minutes were approved as submitted by the recording 

     secretary.  Motion carried by unanimous voice vote. 

 

     B. Approval of the Minutes of the Special Meeting - Public 

     Hearing: Mr. Bloom moved to approve the minutes of the November 

     25, 2013, Special Meeting - Public Hearing - For the Levying and 

     Assessment of Taxes for the West Chicago Public Library District 

     for the Fiscal Year Beginning July 1, 2013, and ending June 30th, 

     2014.  Seconded by Mr. Joe Castelluccio. 



 

     Suggestion was made that there be no A and B under Adjournment, 

     just a notation that the meeting was declared adjourned at 6:59 

     p.m. 

 

     Motion carried by unanimous voice vote. 

 

     C. Approval of Minutes of the Closed Session of November 26, 

     2013:  These minutes will be reviewed during closed session. 

 

     D. Approval of the Minutes of the Board Retreat of January 18, 

     2014:  Approval of the minutes from the board retreat was 

     postponed until they are available. 

 

     4. RECOGNITION OF THE PUBLIC: No public present. 

 

     5. PUBLIC COMMENT:  None. 

 

     6. AGENDA - ADDITIONS/DELETIONS: Regarding Reports Item D, the 

     lighting project subsections will be:  No. 1, Project update; 

     No. 2, Architect's master agreement; and No. 3, Authorization of 

     administrative librarian to sign the correspondence. 

 

     7. TREASURER'S REPORT: 

     A. Approval of December 2013 Expenditures:  Mr. Bloom moved that 

     the board approve December expenses in the amount of $155,214.67. 

     Seconded by Mr. Joe Castelluccio. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Joe 

     Castelluccio, Nancy Conradt.  Abstain: Marcia Rubenstein. 

     Motion carried. 

 

     B. Approval of January 2014 Expenditures:  Mr. Bloom moved that 

     the board approve January expenditures in the amount of 

     $135,535.13.  Seconded by Mr. Babis. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Joe 

     Castelluccio, Nancy Conradt.  Abstain:  Marcia Rubenstein. 

     Motion carried. 

 

     C. Financial Statements - November and December: Mr. Bloom stated 

     the Library is 50 percent through its fiscal year.  In the 



     six-month report provided by the administrative librarian, Pages 

     12 and 13 are not included because they pertain to debt service 

     accounts, which the Library does not currently have a debt 

     service at this time. 

 

     On Page 11, the IMRF fund balance of -$8,543 as of July 1, 2013, 

     is incorrect.  The IMRF account has been made whole. 

 

     8. COMMUNICATIONS: 

     A. Press release of January 23, 2014:  Provided for informational 

     purposes. 

 

     9. REPORTS: 

     A. President: 

     1. Annual Board Retreat January 18, 2014 - Assessment: 

     Ms. Conradt reported that six out of the seven people who 

     attended the retreat submitted evaluations.  All six who 

     responded said it was useful or highly useful.  However, two of 

     the board self-evaluation scores declined from last year. 

 

     Discussion was had regarding the amount of board meeting time 

     available for discussion or dissenting opinions, which was one of 

     the two scores which had declined from the previous year.  Two 

     board members expressed their beliefs that sufficient time is 

     given for discussion of dissenting opinions.  The second score 

     which declined will be discussed at a future meeting. 

 

     B. Librarian's Report: A written report was included in the board 

     packets. 

 

     Ms. Coleman described the new Webtime software product provided 

     by the Library's payroll provider. 

 

     Access Services is the name of the new department created by 

     combining of the smallest department in the library, Technical 

     Services, with the largest department in the library, 

     Circulation.  The title is functional in the library profession. 

     Portions of the Second Quarter Financial Review document were 

     highlighted by Ms. Coleman.  The Library is currently running 

     under budget by $78,999 on a pro rata basis. 

 

     Neither the per capita grant notification letter from the State 



     nor the per capita grant funds have been received.  Historically 

     the notification letter has been received in December. 

 

     With respect to technology, a three-year rotation of the library 

     computers is targeted in the five-year plan, and a quote from 

     Sikich will be sought in that regard. 

 

     An estimate is being sought from Fitzgerald for the installation 

     of the lighting prototypes.  An invoice was received from the 

     Library's attorney for legal fees related to the review of the 

     lighting contract and personnel documents. 

 

     C. Department Managers:  Written reports were included in the 

     board packets. 

 

     Facilities: Ms. Bajor reported on the replacement of the lighting 

     fixtures beginning with the second floor is anticipated to be 

     completed May 15, 2014. 

 

     The HVAC system sent out two alarms for separate incidents that 

     occurred in December with the air handling unit.  Water was found 

     leaking from one of the coils.  The system was reprogrammed. 

 

     In January a water leak occurred in the book drop room.  A new 

     ball valve and cap were installed on the boiler.  Invoices for 

     these repairs have not yet been received. 

 

     Staff reports were given for the following departments: Adult 

     Services, Young Adult, Technology, Youth Services, and Access 

     Services.   Computer usage for the month of December, year over 

     year, has dropped approximately 12 percent; perhaps due to poor 

     weather, or laptop users coming in.  Bandwidth utilization, 

     including work flows and the enterprise system from LINC, as well 

     as through Comcast, is sufficient to meet the Library's needs. 

 

     Thirty-four support tickets were issued with Sikich during 

     December and January.  All of the tickets have been closed.  The 

     19 Windows XP computers at the Library are recommended to be 

     replaced as they will no longer be supported by Microsoft after 

     April 18th, 2014. 

 

     The Sikich managed services contract has been amended; however, 



     some details still need to be worked out.  This will be discussed 

     at the Finance Committee meeting in February. 

 

     D. Building and Grounds: 

     1. Lighting Project: Staff is working on coordinating a sample 

     installation in the library of light fixture options to enable 

     viewing on site.  The project description has been received from 

     the architect, but it needs to be refined before it is signed off 

     on. 

 

     2. Architect's Master Contract: A master contract with the 

     architect has been signed.  As separate projects are initiated, 

     they will be memorialized with a description of the scope, the 

     pricing, and the schedule. 

 

     The contract has flexibility to be extended for a longer term, if 

     necessary, based on funding availability for various stages of 

     the remodeling project. 

 

     3. Authorization of Administrative Librarian to Sign the 

     Correspondence:  Ms. Rubenstein moved to authorize the 

     Administrative Librarian to sign off on individual proposals with 

     the approval of the Building and Grounds so that progress is not 

     held up due to the board meeting schedule.  Seconded by 

     Mr. Bloom. 

 

     Motion carried by unanimous voice vote. 

 

     The only project that is authorized to date is the lighting 

     project.  All other projects are yet to be presented. 

 

     Building and Grounds will meet in February. 

 

     10. UNFINISHED BUSINESS: 

     A. Rolling Special Revenue Accounts into General Fund:  Mr. Bloom 

     moved that five of the special revenue accounts be subsumed into 

     the general ledger and corporate account, thus eliminating 

     separate fund balances for those five accounts.  The only special 

     revenue account which would not be moved is IMRF, which must 

     remain separated out.  Seconded by Ms. Rubenstein. 

 

     This change would commence FY '14-'15.  The funds in each of the 



     accounts would be required to be spent down prior to their being 

     moved over to the corporate account. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Joe 

     Castelluccio, Marcia Rubenstein, Nancy Conradt.  Motion carried. 

 

     B. Quarterly Review of Management Dashboard: Ms. Campbell was not 

     present, so no review of the dashboard was provided. 

 

     Hot water pump No. 2 has been upgraded.  On a pro rata basis as 

     of the close of second quarter, salaries are running at 43.74 

     percent of the budget; the insurances are running 45.56 percent 

     of budget; and the total employee expenses are running 43.35 

     percent of budget. 

 

     11. NEW BUSINESS: 

     A. Appointment of a Committee For the Semiannual Review of Closed 

     Session Minutes and Executive Session Tapes: Ms. Conradt 

     appointed Corrine Jakacki and Frank Fokta to comprise the 

     committee to perform the semiannual review of the closed session 

     minutes; Ms. Conradt stated she will inform the two board members 

     of this appointment. 

 

     B. Approval of the LINC Operating Budget 2014-2015 of $631,432: 

     Mr. Babis moved to accept the budget for the LINC operating 

     expenses as presented in the amount of $631,432.  Seconded by 

     Mr. Bloom. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Joe 

     Castelluccio, Nancy Conradt.  Abstain:  Marcia Rubenstein. 

     Motion carried. 

 

     12. CLOSED SESSION: Mr. Bloom moved at 8:18 p.m. to enter into 

     closed session in accordance with 5 ILCS 120/2(c)(1) and 5 ILCS 

     120/2.06; seconded by Mr. Joe Castelluccio. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Joe 

     Castelluccio, Nancy Conradt, Marcia Rubenstein.  Motion carried. 

     meeting ended at 8:20 p.m. 

 

     13. RECONVENE OPEN SESSION: Mr. Bloom moved and Mr. Babis 

     seconded to return to open session at 9:33 p.m. 



 

     Roll Call Vote - Yes: Richard Bloom, John Babis, Joe 

     Castelluccio, Nancy Conradt, Marcia Rubenstein.  Motion carried. 

 

     Mr. Bloom moved and Mr. Castelluccio seconded to keep closed the 

     minutes of the January 18, 2014, closed session which were 

     approved in closed session January 30, 2014. 

 

     Roll Call Vote - Yes: Richard Bloom, Joe Castelluccio, John 

     Babis, Nancy Conradt, Marcia Rubenstein.  Motion carried. 

 

     Mr. Bloom moved and Mr. Castelluccio seconded that the Board 

     approve a 3% salary increase for the Administrative Librarian 

     Melody Coleman, effective from 3/27/14 to her 5/23/14 retirement 

     date. 

 

     Roll Call Vote - Yes: Richard Bloom, Joe Castelluccio, Marcia 

     Rubenstein, Nancy Conradt.  Abstain: John Babis. 

 

     14. ADJOURNMENT: Ms. Rubenstein moved and Mr. Bloom seconded to 

     adjourn the meeting at 9:44 p.m. 

 

     Roll Call Vote - Yes: Marcia Rubenstein, Richard Bloom, John 

     Babis, Joe Castelluccio, Nancy Conradt.  Motion carried. 

 

     Catherine A. Rajcan 

     Recording Secretary 


