
                        WEST CHICAGO PUBLIC DISTRICT 

                             BOARD OF TRUSTEES 

                          REGULAR MEETING MINUTES 

                          MONDAY, OCTOBER 28, 2013 

 

     1. CALL TO ORDER: The meeting was called to order at 7:01 p.m. by 

     President Conradt. 

 

     2. ROLL CALL: 

     TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice 

     President; Corrine Jakacki, Secretary; Richard Bloom, Treasurer; 

     John Babis, Joe Castelluccio, and Marcia Rubenstein, members. 

 

     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 

     Bajor, HR/Facilities Assistant; Susan Ladley, Administrative 

     Secretary; Ursula Salvesen, Technical Services Manager; Ben 

     Weseloh, Adult Services Manager; Shelley Campbell, Public 

     Relations Specialist. 

 

     3. APPROVAL OF THE MINUTES: 

     A. Regular Board Meeting of September 23, 2013: Ms. Rubenstein 

     moved to approve as corrected the minutes of the September 23, 

     2013, board meeting; seconded by Mr.  Castelluccio. 

 

     - Page 1, Item 6-A, should read: "The board moved earlier during 

     the special meeting to approve..." 

     - Page 5, Item 11-A, Paragraph 2, "The Building and Grounds ad 

     hoc committee will meet for one more month before the president 

     will determine..." 

     - Page 6, Item 12-A, should read: "Ms. Rubenstein moved to agree 

     to the revisions..." 

 

     Motion carried by unanimous voice vote. 

 

     B. Special Board Meeting of September 23, 2013: The minutes of 

     this meeting are not yet completed. 

 

     4. RECOGNITION OF THE PUBLIC: None. 

 

     5. PUBLIC COMMENT:  None. 

 

     6. AGENDA - ADDITIONS/DELETIONS:  Under Item 10, Unfinished 



     Business, add C, discussion of the board members receiving 

     electronic files of Excel spreadsheets which are part of the 

     board packets. 

 

     7. TREASURER'S REPORT: 

     A. Approval of October 2013 Bills: Mr. Bloom moved that the board 

     accept for payment bills in the amount of $145,815.18.  Seconded 

     by Ms. Rubenstein. 

 

     Roll Call Vote - John Babis, Richard Bloom, Joe Castelluccio, 

     Corrine Jakacki, Frank Fokta, Marcia Rubenstein, Nancy Conradt. 

     Motion carried. 

 

     B. Financial Statements: Mr. Bloom indicted that 25% of the 

     fiscal year has now been completed.  On a pro rata basis, the 

     Library is functioning at $41,170 over budget. 

 

     Discussion was had regarding the following expenses which are 

     currently ahead of the 25% consumption rate: newsletter, HVAC 

     repair and maintenance, interior repair and maintenance, and 

     IMRF. 

 

     The audit was completed October 10-11, 2013.  Revenues exceeded 

     expenses by $11,000 for FY2012-2013.  The board will review and 

     approve the Management Discussion and Analysis report at the 

     November board meeting. 

 

     The auditor will attend the January board meeting to present his 

     audit findings.  Previously the auditors provided their opinion 

     on an "unqualified" or "qualified" basis.  The new terminology is 

     "conforming with accounting principles." 

 

     First Quarter Financial Review: Ms. Coleman distributed the First 

     Quarter Financial Review.  The Library is currently running about 

     2.1 percent over the targeted 25% rate of consumption, at 27.16% 

     as shown on the September financial statements.  September 

     figures, however, exclude all audit adjustments. 

 

     Discussion was had regarding database subscriptions, interior 

     R&M, HVAC, personal property replacement tax, and per capita 

     grant.  Also discussed was that the $33,000 reimbursement from 

     Santana should be treated as a contra expense against revenue. 



     This overpayment accumulated over a period of approximately ten 

     years. 

 

     It was the consensus of the board that they would like to receive 

     some detailed information on financial variances which would 

     explain why the variance occurred and/or how does the expenditure 

     compare to the historical number. 

 

     Discussion was had regarding changing the organization of the 

     personnel expenses, first listing the typical salary burden costs 

     of salary, insurance, FICA, IMRF, Worker's Comp, and unemployment 

     compensation, indicating a subtotal, and then listing 

     personnel-related expenses of payroll processing, professional 

     development, travel, and association dues before reaching the 

     total. 

 

     Ms. Rubenstein moved to modify the quarterly personnel expense 

     summary by subtotaling the direct personnel expenses on the 

     report, including salary, insurance, FICA, IMRF, Worker's Comp, 

     and unemployment compensation.  Seconded by Mr. Castelluccio. 

     Motion carried by unanimous voice vote. 

 

     8. COMMUNICATIONS: 

     A. West Chicago Council of Governments: Mr. Castelluccio and 

     Mr. Fokta attended the Council of Governments, including School 

     Districts 33 and 94, the Fire Protection District, the Park 

     District, the Forest Preserve District.  Each entity provided an 

     overview of the status of their organization. 

 

     The group asked if the next meeting of the Council of Governments 

     could be held at the library the first week in January.  These 

     meetings typically occur the 5th Monday of the months that have 

     five Mondays. 

 

     At least one WCPLD trustee will participate in the council 

     meetings going forward. 

 

     Mr. Castelluccio, Mr. Fokta, and Mr. Bloom also attended the TIF 

     District meeting with the City of West Chicago on September 26. 

     The WCPLD board would like to be informed about the TIF District 

     meetings whenever notice is sent to the library. 

 



     B. City of West Chicago Press Release:  This item was included in 

     the board packets. 

 

     C. West Suburban Life Newspaper Article: This article was 

     included in the board packets. 

 

     9. REPORTS: 

     A. President: 

     1. Board Retreat Date: The board orientation retreat will be 

     Saturday, January 18, with breakfast available at 9:30 to 10:00 

     a.m., the meeting starting at 10:00 a.m., and completing at 1:00 

     p.m.  The agenda had been previously provided to the trustees. 

 

     The Building and Grounds Committee was created six months ago as 

     an ad hoc committee.  It will continue as an ad hoc committee 

     until the Policy Committee reviews the bylaws, and then at that 

     time it can be made into a standing committee.  The committee 

     will meet quarterly or on an as-needed basis if issues more 

     frequently arise. 

 

     Mr. Fokta and Ms. Conradt cleared the board file of the items 

     that were moved to be cleared from the file at the October 22 

     board meeting. 

 

     Discussion was had regarding establishing an annual library 

     fundraiser.  Mr. Bloom will research whether individuals or 

     entities which contribute to the fundraiser may claim a tax 

     deduction on their contributions. 

 

     The West Chicago Library Foundation may take up the discussion 

     for holding an annual fundraiser or other kinds of fundraisers. 

 

     B. Librarian's Report: A written report was included in the board 

     packets.  The Library Trustees are invited to the Multicultural 

     dinner November 12 at the library. 

 

     A Staff Development Day was held, with 25 members attending.  The 

     staff survey on the in-service training received positive 

     feedback.  Several new hires were listed. 

 

     A draft Space Utilization Timetable was provided to the trustees 

     in their board packets.  The board will select an architect at 



     the November meeting. 

 

     Ms. Coleman has launched a facility management safety committee. 

 

     Discussion was had regarding a drop-dead date for the ability to 

     receive funding for relamping the library, if the relamping 

     provides a significant reduction in energy consumption.  The 

     architects will be contacted to inquire if there is a specific 

     date by which the relamping project must be completed in order to 

     receive government rebate dollars, or if the rebate is on an 

     open-ended basis as far as date is concerned. 

 

     Ms. Coleman has been examining the library operations to define 

 

     more efficient and less expensive ways to operate.  The largest 

     department is Circulation, and the smallest department is Tech 

     Services.  The responsibilities for these departments will be 

     merged under one manager on a permanent basis.  Some other 

     positions may need to be slightly modified to accommodate this 

     change.  A savings would be realized not just in personnel costs, 

     but also in use of space. 

 

     C. Department Managers:  Written reports were included in the 

     board packets. 

 

     Facilities:  Ms. Bajor reported that the light fixtures that were 

     totally out upstairs were fixed.  Based on the thermal scan, 

     quotes are being sought on upgrading the wires for the hot water 

     pump; and quotes are also being sought for the variable frequency 

     drive to be replaced on the HVAC unit.  The glycol tech switch 

     will be repaired as well. 

 

     On the Capital Projects List, many items have been accomplished 

     from the old list and have been removed.  The Space Utilization 

     project is done and should be taken off.  Our new project is 

     building upgrade or library remodeling. 

 

     The Capital Projects List will be placed on the agenda for the 

     Building and Grounds Committee meeting and the committee members 

     can make recommendations regarding additions to the project list; 

     such as, sealcoating the driveway, power washing the sidewalk. 

     Those items can then be tied in to the budgeting process.  Input 



     will also be sought from the Finance Committee for the Capital 

     Projects List. 

 

     Ms. Coleman was asked if she had checked the insurance coverage 

     on the District 33 Emergency Relocation Plan in regard to the 

     Intergovernmental Policy.  Ms. Coleman indicated she would look 

     back at her notes, but believed the directive to her was to check 

     with the attorney with regard to the policy; and the attorney did 

     in fact indicate the agreement was fine. 

 

     Short reports were provided by staff regarding the following 

     departments: Information Technology, Public Relations, Adult 

     Services, Young Adult Services, Youth Services, Circulation 

     Services, and Tech Services. 

 

     A question was raised whether the library has done an open house 

     for young adults to inform them what this group is all about, 

     perhaps working in cooperation with District 33. 

 

     D. Policy Committee: Mr. Fokta reported that the Policy Committee 

     met October 21 at 1:00 p.m.  Present were Mr. Fokta, chair; 

     Mr. Castelluccio and Ms. Jakacki, members, Ms. Conradt, ex 

     officio; and Melody Coleman and Maureen Bajor, staff.  Also 

     Ms. Rubenstein attended for a portion of the meeting. 

 

     Recommendations were made to approve small changes in the 

     following policies: Purchasing policy, including small changes 

     and clarifications on the purchasing limits as well as 

     clarification on the bidding; Library Card Circulation policy, a 

     section was added for the staff and a section on library 

     hardware; Confidentiality of the Library Records, minor 

     clarifications. 

 

     E. LINC Governing Board: Mr. Babis reported that the next LINC 

     Governing Board meeting, to be held November 5, will most likely 

     be its last.  November 6 is the first board of directors meeting, 

     which is the new governance of LINC.  The LINC will be governed 

     by a board consisting of the administrators of each library.  The 

     meeting will be held in Villa Park at 7:00 p.m. 

 

     F. Finance: Mr. Bloom reported the committee will meet on 

     November 13 at 6:00 p.m. in the library. 



 

     G. Building and Grounds: Ms. Rubenstein reported the committee 

     met on October 22.  Present were Ms. Rubenstein, chair; 

     Mr. Bloom, member; Ms. Conradt, ex officio; Ms. Coleman and 

     Ms. Bajor, staff. 

 

     Ms. Rubenstein and Mr. Bloom will be following up with the two 

     architectural firm candidates by meeting with each firm in their 

     respective offices during the next couple weeks.  The questions 

     that will be asked them come out of discussions had at the 

     Building and Grounds meeting. 

 

     A Building and Grounds Committee meeting will be held in 

     November, at which the committee will develop a recommendation to 

     the board for the November meeting.  At the conclusion of the 

     November the committee will determine when to convene their next 

     committee meeting. 

 

     10. UNFINISHED BUSINESS: 

     A. Quarterly Review of Management Dashboard:  Ms. Campbell 

     provided a quarterly summary review of the management dashboard. 

     The complete document was included in the board packets. 

 

     Some of the highlights of successful activities that help further 

     the goal of the strategic plan involve the marketing plan, 

     rearrangement of the second floor reference section space in 

     July, new technology resources to accommodate patron needs, 

     enhancement the library website, outreach activities, 

     fundraising, digitizing and digitally storing resources, and a 

     circulation policy for digital devices. 

 

     While the library gained 424 new cardholders, the net gain in 

     first quarter was -16; in other words, the Library had 16 more 

     cardholder expirations than new patrons signing up.  Staff has 

     been discussing steps to retain and attract registered patrons 

     through targeted mailings and services that might appeal to our 

     current nonusers. 

 

     Staff continues to look for digital preservation assistance grant 

     opportunities that don't require cash-match funding. 

 

     B. Space Utilization: The technology strategy and space 



     utilization plan will be considered in tandem. 

 

     Mr. Weseloh acts as liaison to Sikich to coordinate technology 

     efforts based on the initiatives listed in the management 

     dashboard.  Funds are not available in the budget to purchase the 

     next round of computers as planned.  Discussion was had regarding 

     in the future replacing computers with laptops or tablets rather 

     than desktops. 

 

     C.  Excel Spreadsheets: Discussion was had regarding the board 

     members receiving all spreadsheets provided in the board packets 

     via electronic format; whether this be included in a completely 

     electronic board package, or at a minimum just the spreadsheet 

     portions in a manipulatable format. 

 

     Ms. Coleman indicated the administrative staff will make a test 

     transmission of the board packet out to the board and receive 

     feedback on its usefulness. 

 

     11. NEW BUSINESS: 

     A. Policy Statement Review: 

     1. Purchasing:  Mr. Fokta moved to approve the Purchasing Policy 

     as recommended by the Policy Committee. 

     Motion carried by unanimous voice vote. 

 

     2. Library Card and Circulation: Mr. Fokta moved to approve the 

     Library Card and Circulation Policy as recommended by the Policy 

     Committee. 

     Motion carried by unanimous voice vote. 

 

     3. Confidentiality of Library Records: Mr. Fokta moved to approve 

     the Confidentiality of Library Records Policy as recommended by 

     the Policy Committee. 

     Motion carried by unanimous voice vote. 

 

     B. Ordinance 13-05, Ordinance Prohibiting Firearms on Library 

     Property: This legislation was presented to the Library by its 

     attorney and results from the passage of a law by the State of 

     Illinois which allows libraries to forbid firearms from being 

     brought into the library. 

 

     Ms. Rubenstein moved to send Ordinance 13-05 to the Policy 



     Committee.  Seconded by Mr. Babis.  Motion carried by unanimous 

     voice vote. 

 

     C. Resolution 13-09 - Nonresident Library Card Participation: 

     Mr. Babis moved to send Ordinance 13-09 to the Policy Committee 

     for consideration.  Seconded by Mr. Castelluccio. 

     Motion carried by unanimous voice vote. 

 

     D. Ordinance 13-04, An Ordinance Providing For the Levying and 

     Assessment of Taxes:  Mr. Bloom moved that the board accept the 

     time of the public hearing on Ordinance 13-04 to be held at 6:45 

     p.m. on November 25, 2013.  Seconded by Ms. Jakacki. 

     Motion carried by unanimous voice vote. 

 

     11. CLOSED SESSION: None held. 

 

     12. OPEN SESSION: No return to open session was held. 

 

     13. ADJOURNMENT: The meeting was declared adjourned at 9:45 p.m. 

 

     Catherine A. Rajcan 

     Recording Secretary 

 


