
 
                        WEST CHICAGO PUBLIC DISTRICT 
                             BOARD OF TRUSTEES 
                          REGULAR MEETING MINUTES 
                          MONDAY, OCTOBER 22, 2012 
 
     1. CALL TO ORDER: The meeting was called to order at 7:03 p.m. by 
     Ms. Conradt, President. 
 
     2. ROLL CALL: 
     TRUSTEES PRESENT: Nancy Conradt, President; Mary Peterson, Vice 
     President; Richard Bloom, Treasurer; Elinor Parsons, Secretary; 
     John Babis, Frank Fokta and Marcia Rubenstein, members. 
 
     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 
     Bajor, HR/Facilities Assistant; Joslyn Jones, Youth Services 
     Manager; Cindy Stone, Circulation Manager; Ben Weseloh, Adult 
     Services Manager, Shelly Campbell. 
 
     3. APPROVAL OF THE MINUTES: 
     A. Regular Board Meeting of September 24, 2012: Ms. Peterson 
     moved to approve the September 24 Regular Board Meeting Minutes 
     as amended; seconded by Ms. Rubenstein. 
 
     i. Item 9-A, Ms. Conradt indicated that the revised Chart of 
     Accounts is indeed helpful as the changes have been made. 
     ii. Item 9-B, third paragraph, RFPs should be singular. 
 
     Motion carried by unanimous voice vote. 
 
     B. Closed Session September 24, 2012: The closed session minutes 
     of September 24, 2012 will be reviewed at the closed session in 
     November. 
 
     C. Public Hearing of August 27, 2012: The minutes of the August 
     27, 2012 Public Hearing on the Budget and Appropriations 
     Ordinance will be prepared by the designated secretary for the 
     November board meeting. 
 
     4. RECOGNITION OF THE PUBLIC: None present. 
 
     5. PUBLIC COMMENT:  None. 
 
     6. AGENDA - ADDITIONS/DELETIONS:  Under New Business Item 11-E, 
     GASB 54 Fund Designation - Committed or Unassigned, take out the 
     "un" for unassigned because it will be committed or assigned; and 
     rather than being a fund, it is to be designated as a reserve 
     account. 



 
     Writable CDs will be purchased in order to provide the trustees 
     the library policies in electronic format. 
 
     11-A, Policy Statement Review, 3-d and e, Code of Ethics and 
     Ethics Statement for Public Library Trustees, have not been 
     discussed by the Policy Committee.  Items d and e will be deleted 
     from the agenda and will be returned to the Policy Committee for 
     review: 
 
     7. TREASURER'S REPORT: 
     A. Mr. Bloom moved to approve the October bills for payment in 
     the amount of $158,538.68.  Seconded by Ms. Rubenstein. 
 
     The two Sikich expenditures were for installation of the 9 staff 
     and 7 public computers. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Mary Peterson, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     B. Financial Statements: Page 1 of the financials reflects 
     Account 10450 in the amount of $1,489,518, which includes the 
     GASB 54 account.  It is listed as an asset account, but it should 
     be listed as an equity account and will be established as a 
     separate account.  This unrestricted amount will be reduced by 
     $74,000, which will be allocated to a separate line item. 
 
     Consumption is at 25 percent; and on a cash basis the Library is 
     running over budget between $32,690 and $61,475, with the actual 
     number most likely at approximately $46,000. 
 
     Discussion was had regarding the anticipated overage in the water 
     bill and the overage in janitorial supplies.  Contract inspection 
     and maintenance expenses will be discussed at the November 
     meeting. 
 
     A draft copy of the audit was received, the final will be 
     received by the Library the first week of November, and the full 
     audit will be available for distribution December 17.  The MD&A 
     will be approved in November. 
 
     8. COMMUNICATION: A letter was received from Efficiency Reporting 
     regarding an increase in rates as of January 1, 2013, for 
     providing the recording secretary services for the board 
     meetings. 
 
     9. REPORTS: 



     A. President's Report:  The trustees were invited to submit 
     suggestions for topics to be discussed at the board retreat 
     scheduled for January 12, 2013, with January 19 available for a 
     snow date. 
 
     Ms. Conradt was elected Foundation president of the West Chicago 
     Public Library District Foundation at its December 2011 meeting. 
     Additional meetings of the foundation have been held during 2012. 
     The administrative librarian and the president of the Friends of 
     the Library have been added as members of the board as well as 
     four other individuals. 
 
     Discussion was had regarding fundraising; and it was discovered 
     the Foundation does not have a tax identification number.  $475 
     is needed to establish the foundation as a 501(c)(3) tax exempt 
     organization and filing for corporate status with the State of 
     Illinois.  The Foundation balance is currently $105,135.60; all 
     the Foundation money is designated for capital projects. And a 
     bank account needs to be set up to receive monies from donations. 
     Currently the Foundation is using the Chicago Community Trust's 
     tax I.D. number as a 501(c)(3) entity; under their umbrella. 
 
     With regard to the Strategic Plan Committee, Ms. Conradt was the 
     chairperson from September 2011 through March 2012.  Ms. Conradt 
     provided an overview of the timeline and definitions of a 
     strategic plan to date from the beginning date of September 2011, 
     along with the elements of a strategic plan:  The mission 
     statement and vision, goals and objectives, initiatives.  The 
     committee has continued to work on the new strategic plan. 
 
     B. Librarian's Report: The Board received a written report in 
     their packets.  Ms. Coleman reported that at approximately 6:00 
     p.m. fire crackers were thrown into the library lobby, causing 
     staff to have to evacuate the building because the fire alarm 
     went off and the lobby was filled with smoke. 
 
     The staff in-service day was held, and the space utilization 
     information was gathered to prepare an RFP for the project.  The 
     relief valve on Boiler No. 2 has been scheduled to be replaced. 
     Quotes have been received from Trane and Spielman regarding the 
     installation of a sensor in the elevator pit, and a quote will be 
     submitted by Midwest Mechanical. 
 
     The new computers have been purchased through Sikich.  Staff will 
     inquire if a markup is built into the purchase price when 
     equipment is acquired in this manner.  The Sikich contract comes 
     up for renewal in January and will need to be approved by the 
     board prior to that time.  The proposed contract will be reviewed 



     by the board at the November meeting.  As computer equipment has 
     been upgraded, the older equipment has been reallocated in the 
     library; obsolete equipment will be recycled.  Consideration will 
     be given in the future as to whether new technology equipment 
     should be purchased on an ownership basis or leased. 
 
     The elevator maintenance is performed by Schindler under an 
     annual contract; but the contract is not reflected on the renewal 
     document. 
 
     The September electricity consumption was up 40 percent over the 
     previous year.  The staff was asked to look into the reasons for 
     that increase. 
 
     On the organizational chart, the assistant administrative 
     librarian, which is a frozen position, is shown on the org chart 
     as all the librarians would answer to that position and not to 
     the administrative librarian.  The org chart will be reviewed by 
     the policy committee. 
 
     The Per Capita Grant from 2011 is still outstanding at 
     approximately $30,687.  No information has been received as to 
     the expected payment on the 2012 Per Capita Grant. 
 
     The park district rebate was a refund of deposit that had been 
     given to the park district for a program.  The administrative 
     miscellaneous account is anticipated to show an overage due to 
     several miscellaneous expenses that were not otherwise assigned 
     to specific accounts on the COA. 
 
     The IMRF and FICA will be topics on the agenda of the finance 
     committee meeting. 
 
     C. Department Managers: Departmental reports were included in the 
     board packets.  Oral reports were given by the following 
     departments: Adult Services, Youth Services, Circulation, and 
     Technical Services. 
     The multicultural dinner will be held November 13, at 7:00 p.m., 
     to which the trustees are invited.  The buzz marketing campaign 
     for September was the library card sign-up month. 
 
     D. Policy Committee:  Ms. Peterson reported the Policy Committee 
     met October 15.  They finished work on the organizational chart 
     for 2011-12, and the documents were sent to the finance 
     committee.  The policy committee did preliminary work on the 
     organizational chart for 2012-13 fiscal year and will address the 
     companion salary schedule at the November meeting.  They also 
     worked on four ALA endorsements, reviewed the Freedom to View 



     segment, and recommended passage of all of these ALA documents. 
 
     The next policy committee meeting will be Monday, November 19 at 
     2:00 p.m. 
 
     E. LINC Governing Board: Mr. Babis reported the LINC governing 
     board met September 5, 2012 at the Batavia Public Library. They 
     reviewed the audit as presented by the auditor, and reviewed the 
     procedures to evaluate the consortium administrator. 
 
     F. Strategic Planning Committee:  Ms. Rubenstein reported the 
     committee met October 16.  Some revisions were made by the staff, 
     and updated historical information was added to the document. 
     When finalized, the strategic plan will be posted on the 
     library's website in full color. 
 
     10. UNFINISHED BUSINESS: 
     A. 2012-2017 Strategic Plan: 
     1. The Plan: The Committee recommended that the West Chicago 
     Public Library District's 2012-2017 Strategic Plan be forwarded 
     to the board for review and approval.  The findings focus on the 
     three areas where input was sought:  Demographic changes in our 
     market area; trends in libraries; and inputs from stakeholders. 
 
     Once the strategic plan is accepted by the board, the board and 
     staff can move on to implementation phase.  The objectives will 
     be set and reviewed annually for future action.  Some of the 
     monthly reports to the board will be restructured relative to the 
     newly developed initiatives. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Mary Peterson, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     2. Initiatives:  Ms. Rubenstein moved that the 2012-2013 
     initiatives be approved; seconded by Mr. Babis. 
 
     Ms. Rubenstein indicated preliminary initiatives that are 
     specific to the 2012-2013 time frame were identified by the 
     staff.  The staff will be reconvening to look at initiatives 
     further.  $4,000 has been budgeted for the initiatives that come 
     out of the strategic plan process. 
 
     The initiatives will be considered in the annual planning process 
     in conjunction with the budget next year.  Each year staff will 
     develop actions and activities, to be reviewed in February and 
     March, for the upcoming fiscal year. 
 



     Discussion was had regarding No. 15, which will read "Assure that 
     the technology environment is safe and secure"; and No. 4, 
     "Provide activity, programs and services specifically addressing 
     community interests and needs for specific significant 
     populations in the community. 
 
     Roll Call Vote - Yes: Marcia Rubenstein, Nancy Conradt, Elinor 
     Parsons.  No: John Babis, Richard Bloom, Frank Fokta, Mary 
     Peterson.  Motion failed. 
 
     The board members were asked to provide the committee language on 
     what they would like to see stated in the document.  The 
     Strategic Planning Committee meeting is scheduled for October 30 
     at 1:00 p.m.  The committee and the library management team will 
     meet with Face to Face at 11:00 a.m.  The trustees are encouraged 
     to attend. 
 
     B. WCPLD Foundation: Ms. Rubenstein moved to approve funds of 
     $475 to the foundation to establish a 501(c)(3) status and obtain 
     a tax identification number.  Seconded by Ms. Peterson. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Mary Peterson, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     C. Space Utilization:  The RFP was issued to six firms on 
     developing a space utilization plan.  Bidders asked for copies of 
     the Library's goals and objectives, and they were also provided 
     an executive summary of the facilities assessment.  A bidders' 
     meeting was held and a walk-through provided to the firms who 
     visited the library for such purpose.  Two firms chose not to 
     submit bids, as is permitted under state law. 
 
     Ms. Rubenstein, Ms. Coleman and Mr. Weseloh are meeting the week 
     of October 22 to review the proposals and decide whether to 
     invite any of the firms for an interview, which would be 
     scheduled November 1 and 2, 2012.  It is the ad hoc committee's 
     goal to be able to make a recommendation of an architectural firm 
     at the November board meeting. 
 
     11. NEW BUSINESS: 
     A. Policy Statement Review: 
     1. Purchasing (Bids/Quotations) and Administrative Procedures: 
     Ms. Rubenstein moved that the policy be sent back to committee. 
     Seconded by Ms. Peterson. 
 
     Motion carried by unanimous voice vote. 
 



     2. Investment of Public Funds: Lines 24, 44, 45, and 46 will be 
     removed.  Ms. Peterson stated the committee recommends approval 
     of this policy. 
 
     Motion carried by unanimous voice vote. 
 
     3. American Library Association Policies:  The West Chicago 
     Public Library District endorses the American Library 
     Association's statements, Items a, b, and c. 
 
     a. Freedom to View - Ms. Peterson stated a minority opinion with 
     respect to the Freedom to View policy. 
 
     Roll Call Vote - Yes:  John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Marcia Rubenstein, Nancy Conradt.  No:  Mary 
     Peterson.  Motion carried. 
 
     b. Freedom to Read 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Nancy Conradt.  No:  Mary Peterson, Marcia 
     Rubenstein.  Motion carried. 
 
     c. Library Bill of Rights 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Nancy Conradt.  No:  Mary Peterson, Marcia 
     Rubenstein.  Motion carried. 
 
     d. Code of Ethics - Returned to Policy Committee 
     e. Ethics Statement for Public Library Trustees - Returned to 
     Policy Committee. 
 
     B. Ordinance 12-05 - Ethics Ordinance PA93-615:  Mr. Bloom moved 
     to send the ordinance back to committee in order to update the 
     document to conform with revisions.  Seconded by Ms. Peterson. 
     Ms. Coleman was asked to revise the ordinance according to the 
     changes made in the law. 
 
     Motion carried by unanimous voice vote. 
 
     C. Ordinance 12-06 - Provisions for Compliance with the Illinois 
     Freedom of Information Act: Mr. Fokta moved to send the document 
     back to the Policy Committee for review and to be brought into 
     compliance with the latest version of the law.  Seconded by 
     Ms. Parsons.  Discussion was had about changes made this year to 
     the Freedom of Information Act. 
 



     Motion carried by unanimous voice vote. 
 
     D. Ordinance 12-04 - Ordinance Providing for the Levying and 
     Assessment of Taxes for FY 2012-2013: 
     1. Public Hearing Date - November 26, 2012, 6:45 p.m. - 
     Ms. Rubenstein moved to hold the Public hearing on the Levying 
     and Assessment of Taxes for FY 2012-2013, Ordinance 12-04, on 
     November 26, 2012, at 6:45 p.m.  Seconded by Ms. Peterson. 
 
     Motion carried by unanimous voice vote. 
 
     E. GASB 54 Fund Designation - Committed or Assigned:  Mr. Bloom 
     moved to refer GASB 54 Fund Designation - Committed or Assigned 
     to the finance committee.  Seconded by Ms. Peterson. 
 
     Motion carried by unanimous voice vote. 
 
     12. CLOSED SESSION: None held. 
 
     13. ADJOURNMENT: Ms. Peterson moved to adjourn at 10:20. 
 
     Motion carried by unanimous voice vote. 
 
     Catherine A. Rajcan 
     Recording Secretary 



 


