
PAC General Meeting - Minutes 
 

February 10, 2021 

ATTENDEES 
Andres, Arzoo Babul, Laura Botero, Serena Dadon, Farnaz Ferdowsi, Michael Finch, Julia Kutlubay, 

Stephanie LeComte, Melanie Miao, Cindy Nairne, Tania Pan, Monique Schelle, Sydney Smith, Robin Turnill, 

Sarah Yassami, Tara Zielinski 

1. WELCOME AND CALL TO ORDER (Monique S.) 
Meeting was called to order at 9:32 am by Monique S.  

2. APPROVAL OF AGENDA (Monique S.) 
1st Robin T., 2nd Melanie M. approved. 

3. APPROVAL OF MINUTES OF January 13, 2021 Meeting (Monique S.) 
1st Sydney S., 2nd Stephanie L. approved. 

4. BUSINESS ARISING FROM MINUTES (Monique S.) 
 None at this time. 

5. GUEST SPEAKER (Michael Finch, Principal of Sentinel Secondary School) 
Monique S. introduced Principal Michael Finch of Sentinel Secondary School. Michael F. greeted 

everybody and gave an overview of what to expect at Sentinel. He acknowledged that it has been 

challenging to create and maintain connections with PJ and all feeder elementary schools. In the past, kids 

connect through programs such as French mentor leadership opportunities and concerts. Sometimes kids 

have come up for different French or Science classes or sports camps, all of which are off the table. 

Sentinel counseling staff has already met with all of the PJ grade seven classes. There will be a virtual 

orientation to get a sense of what life is like at Sentinel. More news will come out later in May. When the 

kids arrive at Sentinel in September, the leadership kids will make sure that the kids feel supported and 

guide them to where they need to go. This past September, a virtual club opportunity was created so the 

kids could go online and see all the different clubs that were being offered. This past Fall, the grade eights 

were able to take part in cross country running, some basketball, and volleyball. Basketball was run in 

cohort camps and worked out well. There will be opportunities for the kids.  



The biggest difference for all three secondary schools in the District is the new structure to the system. 

Traditionally, Sentinel runs a linear program where kids take eight courses. They start in September, they 

finish all the courses at the same time in June, and they have four courses on one day, four courses on a 

second day and they alternate between the day ones and day twos. Due to the safety regulations put in 

place last summer, a new system was created called the quarter system. Students take two classes for 10 

weeks, and then they're finished. They then move on to two more classes for 10 weeks, and complete 

those. Michael F. admits it's not the ideal system. However, there are a number of students that really like 

focusing on just two classes. The negative side is that the classes are long, three days a week. The classes 

are about two and a half hours each, which is a long time for kids to be in class. The teachers are doing a 

great job of trying to break it up and put some movement breaks and some opportunities to get some 

fresh air in. On Tuesdays and Thursdays, students attend school for half the amount of time. The periods 

are only an hour and 20 minutes long. They finish at about 11:30 or 11:45 in the morning. The kids have 

time to either work collaboratively with some of the other students if they're doing project work. They 

have time to check in with the teacher to get some support. But the vast majority of kids actually go home 

and do some additional work. At the moment, it is proven to be an overwhelming success. There are 

families that find it challenging because kids especially in grade eight have a harder time getting home at 

11:45. For any kids that want to stay at the school, they're welcome to stay as long as they want. Michael 

F. believes the students appreciate having some self-directed time to be able to work on their studies and 

have some downtime. It is actually healthier than it has ever been. Despite some of the hiccups that a 

number of the schools have had with exposure, there haven't been any issues and quite the opposite. 

However, the quarter system is an adjustment. Students in the senior classes grade 11 and 12 who are 

taking heavy academic courses find it a struggle condensing those courses. Simultaneously, students in 

the AP classes are feeling overwhelmed by the workload. It’s not a perfect system, but it has been an 

excellent system for us to maintain the safety and the safety protocols that are absolutely so vital and 

necessary in the school. 

Michael F. encourages all parents and students to get involved at Sentinel because there is so much going 

on. Probably 70% of the clubs continue the virtual format and 50% of athletics are in-person. He 

encourages kids to put themselves out there, try something new, meet new people to feel connected. Most 

kids coming in agreed that transitioning in terms of feeling comfortable happens fast. 

Michael F. is anticipating this September to be the quarter system, but possibly modifying that as the year 

goes on. It could include a semester system with four courses at a time for a half year duration. It’s all up 

in the air but those details will be ironed out probably in June. Michael F. asked if anyone had any 

questions. 

 

Monique S. asked Michael F. to speak about the Academies. He explained that the Academies is a District 

offering. Chris Kennedy often frames it as “one school three sites”. Students at all three secondary schools 

have the opportunity to participate. Sentinel has traditionally hosted a vast majority of the Academies. 

Some of them due to space restrictions have moved off site to West Vancouver Secondary, and one if not 

two of them are run out of Rockridge (eg. swim fast program). It’s a great way for kids to get connected in 

a like area of interest. Diane Nelson virtually hosted the open houses for the Academies last week 

(recordings are available on the school district website). Robotics has exploded in terms of interest. 

Michael F. encourages kids to look on the District website under Academies. Diane Nelson's contact 

information is there and she's happy to answer any questions. The Academies this year run in the X-block 

time Tuesday and Thursday afternoons. 



 

Monique S. asked “Do most French Immersion kids continue in French in the upper grades?” 

 

Michel F. said essentially to get the dual certificate, students are expected to complete 13 courses in 

French. By the time,  French Immersion kids get to grade 12, there’s generally 20 to 30% attrition over 

the years. Every year is slightly different though. The purposes of that can be everything from lack of 

interest, to workload, to not feeling the connection with people or teachers. If there are around 90 to 100 

grade eights, it’s quite common that there ends up to be between 70 and 75 kids still in French in grade 

12. Although it seems like a significant drop off (25 or 30%), the numbers are actually very similar at 

other schools. In Michael F. ’s opinion, if the workload impacts the student’s mental health and well being 

and other academic side of things, then French Immersion is probably not the best thing for the student. 

Michael F. finished by saying he is happy to answer any questions via email or phone. He is thrilled with 

the prospects of seeing PJ kids coming up to Sentinel next year or years to come. 

 

6. PRINCIPAL’S REPORT (Tara Z.) 
Enrollment and Class Composition 2021-22 

Tara Z. will be working with HR on staffing strategically. As soon as she has concrete information on any 

of the changes, she will communicate those with families. There are always last minute changes, but she 

will keep families as updated as she can. 

 

PJ will be maintaining 19 divisions. However, PJ will go back to offering one LFI six class and three 

kindergarten classes. PJ had another overwhelming amount of registrations for the Kindergarten lottery 

both here and at Ecole Cedardale. PJ has the capacity and the staffing in order to offer three kindergarten 

classes. Next year, there will be three K's, two grade ones, two grade twos, and three grade three classes 

because that's the bubble from K, three grade four fives, three early six sevens, one late six and two late 

sevens. PJ is also offering a grade six information session. If anyone is thinking about enrolling their child 

in French Immersion (anywhere in Vancouver, North Shore, Squamish), they don't have to be registered 

in West Vancouver schools. Registration is now open for out of districts. PJ is happy to take anyone for 

that late French class. Although it is pretty full with a waitlist, things could change. If anyone's interested, 

there is an LFI 6 info session on February the 17th, 5:00pm. 

 

Learning/Goal-Setting Conferences 

Tara Z. feels that there still is a misunderstanding or an expectation that the goal-setting conference is a 

parent teacher interview. There are five reporting periods in every school year in West Vancouver; three 

of which are the formal paper report cards communicating student learning documents, and two are 

informal mandated by the Ministry of Education in British Columbia. Those two are the parent teacher 

conferences held in the fall and the goal setting conferences held in the winter. The purpose of those goals 

aren't necessarily for teachers to speak about any concerns about the children. The purpose of those is to 

replace the student-led conferences. Education has shifted and changed and West Vancouver is very 

innovative. Teachers are there for leadership and mentoring of the children. Tara Z. explained the triad 

structure; the child always at the top, the school in one corner and family and home in the other corner. 

The teachers work diligently with each child to ensure that they're setting goals and finding their areas of 

challenge. The conversation should continue at home, but also with the teachers and the children for the 

rest of the year. The feedback PJ has had over the years has been really positive. A few years ago, one 



parent of a grade seven student commented on how great it was that the children from a young age are 

being trained for whatever facet they go into after post secondary, that they understand the value of 

setting goals for themselves and having the support from people behind them that care about them and 

their success. The parent said this is a work evaluation process that they go through with their employees 

and that a lot of the younger employees don’t understand it because they had never been through it.  

 

Carnaval / Fete d’Hiver – February 8-11th 

Division 6 created a PowerPoint presentation that was shared with every division. Carnaval music has 

been playing and there was a visit from Bonhomme. Tara Z. thanked the staff and PAC and to Sydney S. in 

particular for helping with the crepes. Although it wasn’t the traditional way, it really raised spirits.  

 

Lunar New Year – February 16th 

Thank you to all the parents, especially Melanie M., for the hours of planning and generous donations in 

making the Lunar New Year celebration an incredible experience for the students. Tara Z. would like the 

celebration to be longer than one day and will talk with the staff about that. There will be lots of photos 

and social media. West Vancouver is coming to do some photography and filming next week.  

 

FSAs – February 16-March 12 

The FSAs have always been a controversial topic in the province. However, the BCTF is mandated by the 

Ministry of Education. Tara Z. will be talking with all the grade fours and sevens over the next week or 

two about the fact that the marks do not go onto the report card. The purpose of assessment is to inform 

instruction and to inform guidance with what the children need. The three areas are writing, reading and 

numeracy. FSAs will start next week. Tara Z. will send reminders in advance about getting proper sleep 

the night before, having a proper breakfast and making sure that the children are ready to do their very 

best. Tara Z. agrees with Scott McDonald’s, Deputy Minister of Education, statement that there has never 

been a more important time to know how the children are doing. 

 

PJ Centennial (2022) 

Tara Z. thanked John and Stephanie Lecomte, parents at PJ, for their very generous support (both with 

their time and financial support) of upgrading the old PJ sign at the front of the school. Tara Z. is working 

with facilities on this and soon there will be a new beautiful PJ sign. She is also meeting with the Squamish 

nation and directors of instruction to discuss indigenous learning. They will be talking more about some 

proposals, getting some Squamish artists in, getting the childrens’ feedback as to what the outdoor spaces 

mean to them, how they play and learn and work in those spaces. The proper Squamish names will be 

represented in some format. These are just the beginning stages and all the stakeholders and parents will 

be invited into that conversation. Both the students' voices as well as the parents’ voices are important. 

 

COVID Updates 

Tara Z. provided some COVID updates. If anyone has any questions or concerns about the Ministry 

updates, please reach out to Tara Z. and Kirsten D. PJ participated with Dr. Choi again, with the Vancouver 

Coastal Health presentation for school leaders, independent and public school leaders. Dr. Choi’s sessions 

are very informative. The data that is shared shows that the number of cases in the schools are very low. 

That is in part because the schools are a controlled environment and the rules and regulations are being 

followed very carefully. Valentine's Day is tricky this year, but everyone wants the kids to be happy, but 

also to keep them safe. In a time like this, it is the responsibility of the school leaders. There are over 500 



people in the building every day. If all the different sets of families and the staff are included, that's well 

over 1000 people. Tara Z. has to maintain the safety protocols in the building to keep the children and 

families safe. She appreciates the feedback and support. Tara Z. reassures everyone that she and the staff 

are doing their very best. For a large school, PJ has done really well. She hopes to maintain that and 

thanked everyone for their support. 

 

A letter was presented to Carolyn Brody, Chair of the Board of Education, regarding the concerns around 

mask wearing that many families in West Vancouver have. The Board came back with a reply and that has 

been shared on PAC website. The mask usage still remains a personal choice in an elementary setting. 

However, families can make the choices that they feel that they need to. Tara Z. and the staff encourage in 

gentle and kind ways, a culture of mask wearing for all students, particularly those in grade six and seven. 

For example, yesterday one of the grade two classes was making friendship neck holders for masks. 

 

Monique S. continued on the topic of masks. She advised that on February 1, DPAC wrote a letter to the 

West Vancouver School Board requesting that the board advocate to the provincial health officer in 

Vancouver Coastal Health for changes to the master protocols in schools, specifically that students and 

staff in grades six to 12 are required to wear masks, both in classrooms and common areas of the school. 

This was in response to feedback received from parents individually, and also through PACs since 

September. This letter was sent prior to last week’s announcement which did in fact change mask 

requirements in high schools and middle schools. School Board Trustee Carolyn Broady responded in a 

letter yesterday. Her letter explained: 

“West Vancouver Schools are working with elementary principals on creating a culture of masks in 

schools, especially in the upper intermediate grades. Based on the recent Public Health Officer's 

guidelines, mask usage for these students remains a personal choice, but families of course can influence 

the behaviour of their own children.” 

The gist is, while it hasn't been mandated in the school, there's nothing wrong with creating a healthy 

culture around wearing masks. It is a family choice. If anyone is interested in viewing the letters, they are 

posted under Parent Resources on the website.  

When PJ PAC offered PJ masks at the beginning of the year with Spirit Wear, the masks were quite large, 

which was not originally intended. They didn’t work for all the kids. Monique S. has heard that other 

schools have offered masks with a lot of success. If there's interest before the next Spirit Wear comes out, 

PAC could roll out a small mask campaign with child appropriate sizes. Monique S. showed an example of 

the Hollyburn mask. 

Serena D. offered some feedback since her son is still at Hollyburn. She purchased the Hollyburn mask 

and it was a two ply mask which was required at the time. However, the requirements have changed since 

then and the recommendation is a three ply mask with a filter in between. Serena D. would recommend 

making sure that the PJ mask be a three ply mask. Monique S. thanked Serena D. for the input. 

 

7. TREASURER’S REPORT (Melanie M.) 
Monique S. shared the profit and loss and balance sheet documents. Melanie M. advised that the PAC had 

about $4000 in Fun Lunch revenue. About $3300 was donated by families for the Crepe Luncheon. 



Melanie M. thanked PJ parents for their generous donations. Net profit from Babysitting and Stay Safe 

Course was $590. Purdy’s fundraising was about $2400. Fundraising income of $700 was from Indigo, IGA 

and Fresh Street Market cards. Melanie M. will make a detailed and formal report at the next PAC meeting 

to split up the fundraising for each net income received. Regarding the Balance Sheet, she highlighted that 

the interest rate this year for the GIC’s is only 0.25% compared with 1.20% last year.  

8. FUNDRAISING INITIATIVES AND EVENTS UPDATE (Sydney S., Melanie M., Monique S.) 
Crepe Luncheon 

Monique S. acknowledged that although Jour de Crepes couldn’t be done in the traditional way with 

parent volunteers, it was great that the Crepe Luncheon could still be offered this year with Carnaval. She 

thanked Sydney S. for organizing the event. Sydney S. said that Allison from the supplier, “A Moveable 

Feast” was very easy to work with. She explained that normally every year 50 or more volunteers bring in 

crepes and maple syrup and supplies on the day of. Instead, this year the PAC asked for donations. The 

donations exceeded all expectations. This event raised around $3000 which was very encouraging. The 

final numbers will be sorted out in April. Sydney S. thanked Stephanie L. and Virginia C. and all the 

parents for their support. Monique S. thanked all the volunteers who were there to hand out the food. 

Monique S. advised that Tara Z. wanted to contribute some of the cultural money to the event as well as it 

could be used in other places this year. Details of the final numbers will be given out in April. 

Babysitting and Stay Safe Courses 

The Babysitting and Stay Safe courses that ran virtually on the January professional day were a success. 

Thank you to Chelsea D. for organizing the event. Chelsea D. was also a guinea pig with the PAC’s first 

sales through the website, and was really helpful in figuring out how to streamline and administer the 

registration and payment for the future. Thank you to Sandra B. who’s team set up the online store. Thank 

you to Stephanie L. who worked tirelessly to figure out the program and make it all work. It will be easy 

for everybody going forward. Thank you to Treasurers Dina D., Melanie M. and Sarah Y. for figuring out 

the accounting of the online store.  $590 was raised from the courses. 

Theatre Improv Course 

A theatre improv course was organized for intermediate students through Tightrope Theatre. Monique 

S.’s son is involved and she has heard that it’s a lot of fun. Some of it is in French, some in English and it 

involves a lot of improv game play. If there is interest for a spring session, PAC could set that up. This was 

not designed as a fundraiser, but the PAC has worked with the company to give reduced rates for a PJ 

program. The goal was to provide theatre opportunities for students this year. 

 

Lunar New Year and Nowruz 

 

Melanie M. has invited a fifth generation Chinese individual who comes from a family of over 300 years 

history. She will do a paper cutting demonstration virtually with an English translation. Li Li, a PJ parent 

will demonstrate how to make handmade lanterns. She will do a video demonstration for winter ink 

painting. Melanie M. hopes the students can understand the meaning of all these traditions. She uploaded 

all the documents to Google Drive. If the kids are interested in doing the Lunar New Year crafts at home, 



the teachers can share the documents. This year the Lunar New Year celebration at PJ is Tuesday, 

February 16. 

PJ parents led by Farzaneh B. are also beginning plans adapting Nowruz celebrations into the classroom. 

The celebration will be held on March 12 which is the last day before spring break. The event will be 

highlighted at the April PAC meeting. 

The Card Project 

After Spring break, student spring themed artwork will be on sale through the Card Project. These are 

perfect for thank you cards, birthday cards, mother’s day and other gifts. Thank you to Jessica G. for 

organizing. 

Spirit Wear 

There will be an online Spring Spirit Wear sale for the first few weeks of April. 

Ongoing Fundraisers 

Fun Lunch continues for all divisions Tuesday through Thursday. If anyone is interested in helping out 

with Fun Lunch, the PAC would like to have 1 or 2 more volunteers as backups and a regular Thursday 

volunteer for spring. PAC is also looking for someone to lead and coordinate Fun Lunch for next year. 

Please contact Raquel funlunch@ecolepjpac.com 

Monique S. reminded everyone that the PAC’s online fundraisers, Indigo, Well Fed, IGA and Fresh Street 

gift cards are available until the end of the year. 

Fundraising Update 

Monique S. advised that a large fundraiser this year will most likely not happen. Based on the current 

fundraising efforts and projections for the rest of the year, it looks like the PAC is on track to cover the 

basic overhead and regular spending on programs and events for the kids outside of the Quebec trip 

amount. St. John Ambulance First Aid will likely be taken out of the plans as it is a very hands-on in person 

courses. Hopefully, it can be offered early next fall. PAC is still waiting to see if Saleema Noon, Dance in 

School, Bike Safety etc. can be offered. 

There is a lot of the Gaming grant left over from last year (around $15000 combined two year amount). 

Likely half will be spent. Technically the PAC has up to 32 months to spend it and many of the things PAC 

would normally spend it on are not possible this year. Anything not spent from gaming this year would be 

able to be used for programming next year. However, some of these funds could also be available to help 

our grade 7s celebrate beyond the grad amounts, should they be needed and fall into the realm of gaming. 

Most celebratory or field trip-oriented expenses would fall into this category. 

In a normal year, PJ would fundraise $12,000 towards the grade 7 Quebec trip. This amount was intended 

to help subsidize a $2000-$3000/child trip. PAC is committed to supporting grad plans, particularly as 

families have contributed to fundraising over many years, and it is important to make such a year such as 

this special for our grade 7s. However, it also makes sense to scale down the PAC grade 7 contribution to 

align more with the scale of expense of whatever the grad committee decides to do. 



PAC also voted at the beginning of the year that if needed the PAC could go into savings from other years, 

including the $6000 profit from last year. This would be if projections fall short, or a grade 7 celebration 

was voted to include a large amount. 

Given that it is such a difficult year to hold a large event and with PAC’s savings buffer, it doesn’t make 

sense to pursue a large fundraising event. Additionally, the social community building benefit to gain is 

not there since most events are virtual. It might be more appropriate to leave a large fundraiser for next 

year since 2022 is PJ’s centennial. 

A more detailed update in terms of fundraising and projections will be given at the April meeting. How to 

support the grads will be revisited, particularly as they may have some more ideas of how to 

commemorate the year then. 

9. NEW BUSINESS (Monique S.) 

1. West Van School District - budget 2021-22 Input 

West Vancouver School District would like School PACs, or individuals to submit feedback on next year’s 

district school budget. Parents are welcome to send any feedback to the PAC Executive through 

info@ecolepjpac.com email and the feedback will be collected and summarized and submitted to the 

district. Alternatively, parents are welcome to submit their own feedback directly through an online form 

which is located on the PJ school website. All input needs to be submitted by Tuesday, March 2nd. 

This information will be presented at the Finance and Facilities Meeting on Tuesday, March 9th and used 

by staff as they prepare recommendations for the 2021-22 preliminary budget, and by the Board in their 

budget decision-making process. 

2. Upcoming Parent Education Events 

a. ITCHA 

Grade 6/7 students will be receiving a presentation called “Taking Care of Ourselves, Taking Care of 

Others” (TCO²) mid-April. This is a unique workshop designed and delivered by youth, for youth about 

preventing sexual exploitation including a meaningful and interactive discussion of what sexual 

exploitation is, who is involved, and how to prevent it from happening. 

Accompanying parents talk “It could happen to anyone” on April 8th 7:30 via Zoom will also be offered. 

PAC is also looking into some similar education for students and parents as it relates to the online world 

and safety. 

b. Diversity series through DPAC 

DPAC will also be offering a free parent educational series around diversity in April and May. 

Communications about that will be posted once dates are set. 

3. Centennial Committee 



2022 is a big year for PJ. It would be worth gathering any interest in planning celebrations as these 

inevitably may take a while to develop. PJ is an entrenched part of the West Vancouver community and 

many families have had multiple generations grace the halls. It would be wonderful to reach beyond the 

current families and build a larger celebration with alumni and community. 

It would be great to have a book created that celebrates the history of the school. This would be a project 

that would take some time. Starting to plan ahead and planting a seed  for anyone that may be interested 

would be a good idea. If anyone would like to be involved with the Centennial Committee, please let PAC 

know through volunteer@ecolepjpac.com. 

Monique S. asked if there was anyone who had any new business to add. There was no more new 

business. 

10. QUESTIONS AND COMMENTS (Monique S.) 
None at this time. 

11. ADJOURNMENT (Monique S.) 

Monique S. thanked everyone for taking time out of their day to join the meeting. The next meeting is 

April 14th, 2021. Shannon Ozirny from West Vancouver Library will give a talk on Motivating Striving and 

Developing Readers as well as highlighting parent resources at the library, many of which are in new and 

exciting formats. She has a wealth of knowledge and is a great speaker. 

Meeting closed at 10:57 am. 

Links: 

DPAC Letter to School Board & Trustees regarding - Mask Protocols and Response Letter: 

https://www.ecolepjpac.com/parent-resources/ 

Fun Lunch volunteers 

Funlunch@ecolepjpac.com 

General fundraiser info: 

https://www.ecolepjpac.com/fundraising/about-pac-fundraising/ 

Interest in Centennial Committee: 

volunteer@ecolepjpac.com 

Online Form for Budget 2021-22 Input: 

https://westvancouverschools.ca/ecole-pauline-johnson-elementary/budget-input-2021-22/ 


