
PAC General Meeting - Minutes 
 

January 13, 2021 

ATTENDEES 
Shannon Banal, Lisa Black, Virginia Calvo, Allison de Boer, Anna Hardy, Julia Kutlubay, Stephanie 

LeComte, Melanie Miao, Cindy Nairne, Tania Pan, Kate Pratt, Lisa Romero, Michelle Ross, Monique Schelle, 

Sydney Smith, Robin Turnill, Sarah Yassami, Tara Zielinski 

1. WELCOME AND CALL TO ORDER (Monique S.) 
Meeting was called to order at 9:33 am by Monique S. She welcomed everyone to the first PAC meeting of 

2021. 

2. APPROVAL OF AGENDA (Monique S.) 
1st Robin T., 2nd Sydney S. approved. 

3. APPROVAL OF MINUTES OF November 25, 2020 Meeting (Monique S.) 
1st Sarah Y., 2nd Sydney S. approved. 

4. BUSINESS ARISING FROM MINUTES (Monique S.) 
 None at this time. 

5. Fundraising Initiatives and Events Update (MONIQUE S. and Sydney S.) 
Monique S. gave an update on PAC’s fundraisers. The Well Fed and Indigo fundraisers both have been 

doing well, together receiving about $800 in profits. The Purdy’s fundraiser made $2400 which was a 

huge success. 4% from the ongoing IGA and Fresh Street Market card fundraisers will come back to the 

PAC. There are about 20 cards right now and the companies will provide the first cheque at the end of 

January. Contact PAC at info@ecolepjpac.com to get an IGA and Fresh Street card. 

Fun Lunch is now 3 days per week and Tuesday pizza day with Panago has been added. Kindergarten 

students can now order. Utensils must be brought from home. PAC will need a lead replacement for Fun 

Lunch this September. Raquel L. has been doing a fantastic job leading Fun Lunch for the past couple of 

years, but will no longer be at PJ in September. 



The Babysitting Course and Stay Safe course is online this year. Registration was going to close Friday, but 

has been extended until Tuesday Jan. 19. Registration will be opened up to Cedardale tomorrow to fill the 

spots. The Stay Safe course has low enrollment. There is a 12 student minimum to run and at the moment 

there are 8 stay safe and 14 babysitting. The materials are mailed directly to the students homes. 

Ordering is through PAC’s new webstore. Monique S. thanked Chelsea D. for organizing the courses. 

Sydney S. explained what will happen with the Crepe Luncheon on Monday, February 8. Raquel L. found a 

vendor, namely Moveable Feast, that can make crepes and bring a little package in for each student and 

staff. Each package will have two crepes, maple syrup and fresh berries. It is a little more expensive 

(about $2500) because there are about 420 students plus staff. Tara Z. has some cultural event funds that 

need to be used up this year. The PAC will be asking parents to donate $6 or $7 per donation to help fund 

the event. As in the past, students will be asked to pack their own cutlery. 

Monique S. talked about the Tightrope improv course, offered by a local improv theatre company. 

Michelle M. has been working with them to come up with a course that PJ can implement for interested 

intermediates as an after school program. There will be two courses on Tuesdays and Wednesdays, both 

from 4pm to 5pm starting at the beginning of February for six weeks until Spring Break. Tightrope has 

made the course quite affordable, bringing down their price considerably. The PAC may open up another 

course after Spring Break depending on how successful it is. Registration is being handled by Tightrope. 

Lisa B. asked whether this was a fundraiser or not. Monique S. explained that due to the COVID 

limitations, the program would have to be an extracurricular exercise and the amount of student 

participation was still unknow. PAC didn’t want to subsidize something that only a small amount of  kids 

were involved in, but did want to create an affordable theatre opportunity as it had been a priority this 

year. Because Tightrope brought their prices down to make it more affordable, it was not appropriate to 

fundraise from it.  The courses are usually well over $100 per student. The PAC is offering this as an 

opportunity for a theater experience for any intermediate kids. 

Melanie M. and some other parents are brainstorming on how to celebrate Chinese New Year with the 

current restrictions. 

 

If anyone has ideas regarding how to modify the Norooz celebration at PJ please let the PAC and Tara Z. 

know. 

 

The Card Project which is typically done near Christmas in past years wasn't available, but now it will be 

done as a Spring themed card project. Over the next six weeks the kids will do their artwork. Monique S. 

hopes just before spring break, cards will go home, and there’ll be an opportunity to order.  It’s perfect for 

thank you cards, birthday cards, mother’s day gift etc. Thanks goes to Jessica G. for organizing this again. 

 

6. TREASURER’S REPORT (Melanie M.) 
 

Monique S. posted Profit and Loss. Melanie M. explained the fundraising income for this month was $731, 

which is from Well Fed and Indigo cards. Fun Lunch revenue was around $2240. Due to Covid 19 

limitations, parents volunteers are organizing Fun Lunch which saves on fees. The profit of $2400 from 

Purdy’s Chocolates hasn’t been accounted for because the cheque has not been received yet. PAC still has 



$15,000 in the gaming account as seen on the Balance Sheet. PAC will see if the gaming grant can be used 

on travel in B.C. for the grade sevens. 

 

7. Website E-Commerce Update (Steph LeComte.) 
 

Sandra B. was contracted to build an E-commerce platform for the PAC website in order to sell online 

courses and future event tickets and Spirit Wear. Steph L. explained that on the PAC website, there’s a link 

to the online shop at the top of the menu bar. If you click on this link, the page will show what is available 

at the moment. Select the item and fill out the form if needed and add the quantity to the cart. Then check 

out as you would any other E-commerce site and pay by credit card. There are fields in which to specify 

which child and which division.  

 

8. PRINCIPAL’S REPORT (Tara Z.) 

Tara Z. thanked the PAC executive and Sydney and Monique. She acknowledged that PJ has been very 

cautious and prudent about fundraising due to the circumstances. She has been amazed by the PJ PAC 

because of what PAC has been able to do so far to make things happen for the children.  

Tara Z. reminded parents that at 9am Monday, registration for virtual Goal Setting/Triad Conferences on 

January 26 and 27 will open. Your child must be present for the virtual conference. 

Tara Z. spoke about PJ being in Year Two of FESL (School Goal). 

Goal: Students will demonstrate social, emotional and executive function skills to effectively respond and 

contribute to their community. 

Objective #1: 

• to develop and apply problem-solving strategies in a variety of contexts 

Objective #2: 

• to increase student understanding and use of effective self-regulation strategies to support their 

emotional well-being 

Objective #3: 

• to effectively utilize executive function skills to foster ownership and developmentally appropriate 

independence 

Taking Action: Parent Education Sessions (three-part series that started last year to continue). Tara Z. 

welcomed Allison deBoer from the district who will share some excellent information and tips for parents 

at home on Executive Function. 

9. Guest Speaker on Executive Function (Allison D.) 



 
Monique S. introduced Allison DeBoer who is a Learning Support teacher with the West Vancouver school 
District, and a member of several of the District Support Teams: the Early Learning, Self-Regulation and 
Intervention (aka behaviour) teams. Her role is to support elementary teachers, students and classrooms 
across our district with the development of foundational social, emotional and learning skills. Allison will 
on the topic of executive functioning.  
 
Allison D. gave an overview of what executive function skills are and provided ideas on how these skills 
develop and strategies to support them. 
 
She spoke about the difference between thinking and cognition versus behavior and “doing”. 
Cognition includes working memory, planning, prioritizing, and time management. Behavior is about 
inhibition such as stopping impulsive behaviors, sustaining attention (attention span), task initiation, 
emotional control.  Cool and hot skills; cool skills are more logical and don’t have an emotional 
component, hot skills have the emotional component. 

Allison D. explained that there is research showing in multi-language learners, executive functioning skills 

tend to develop more quickly than in their peers who only have one language. Children who are learning 

multiple languages have to sustain attention more intensely (inhibition) and have to switch from one 

language another (working memory). 

To develop these skills, she suggests subtly changing language. For example, instead of asking “Can you 

wash the dishes?”, say “You’re going to be the dishwasher.” Another example is instead of saying “Write in 

your journal.”, say “You’re going to be a writer.”  This naturally allows people to imagine themselves doing 

this activity, taking on this role. 

To help children develop an understanding of time, make time concrete by drawing it out. She used the 

example of a full circle representing one hour on a clock (a full sweep of the arm). 30 minutes would be a 

half circle, 15 minutes would be a quarter, five minutes would be even shorter. Draw these out and then 

cut them into little like pie chart pieces. Using these cutouts makes it more meaningful for children when 

doing tasks. You could also use a whiteboard marker to draw on the clock to actually see the sweep of 

time. 

To help kids get organized before going to an activity, take a picture of them when they have everything 

that they need for that particular activity or task. Having a routine is really important. Help your child 

build a schedule together and it engages them in thinking about the week and planning. Also, before 

actually sitting down to learn for extended periods of time , it is important to move our bodies. This is 

important because physical activity actually improves our brain function. When we're happy it also 

releases dopamine. Happy brains work better. Intense levels of physical activity actually help people 

practice de-escalating and moving between energy states. Once we've had some physical activity, we’ve 

re-energized our nervous system and we’re able to concentrate and focus. 

Regarding task initiation, Allison D. recommends looking at a picture that represents the finished product. 

She gave an example of baking a cake. Look at a picture and then based on that, look at the steps involved 

to get to that beautiful cake. How long is it going to take? Is there enough time right now to even do it. 

Below are a few resources that may be helpful. 
 
www.efpractice.com 



 
www.heartmindonline.org 
 
www.self-reg.ca 
 
www.self-regulation.ca 
 
https://casel.org/ 
 
www.understood.org 
  
The Harvard Centre for the Developing Child also has great guide and activity resources for developing 
executive functioning skills: 
 
https://developingchild.harvard.edu/resources/activities-guide-enhancing-and-practicing-executive-fun
ction-skills-with-children-from-infancy-to-adolescence/ 

10. NEW BUSINESS (MONIQUE S.) 
None at this time. 

11. QUESTIONS AND COMMENTS (MONIQUE S.) 
None at this time. 

12. ADJOURNMENT (MONIQUE S.) 

Monique S. thanked all for joining the meeting. The next PAC meeting is February 10th, 2021. Michael 

Finch, the principal of Sentinel will be at this meeting and will be able to answer some questions about the 

high school program. 

Meeting closed at 10:43 am. 

Links: 

To register in Stay Safe or Babysitting course: 

https://www.ecolepjpac.com/online-shop/ 

To register in Improv Course 

https://tightropetheatre.com/epj-afer-school-improv 

fundraiser info: 

https://www.ecolepjpac.com/fundraising/about-pac-fundraising/ 


