
PAC General Meeting - Minutes 
 

October 14, 2020 

ATTENDEES 
Virginia Calvo, Dina Daraee, Julia Kutlubay, Steph LeComte, Leila, Bita Lotfi, Tania Pan, Kate Pratt, 

Monique Schelle, Sydney Smith, Maggie Tahmasbi, Robin Turnill, Sarah Yassami, Tara Zielinski 

1. WELCOME AND CALL TO ORDER (Monique S.) 
Meeting was called to order at 9:33 am by Monique S. She thanked everyone for joining the PAC Zoom 

meeting and hoped everyone had a well-deserved rest over the long weekend. Monique S. acknowledged 

that the last month has been busy, different and stressful, but despite the challenges, it's been fantastic to 

see the kids back in school and returning to some state of normalcy. It was wonderful to have them all 

participating in a regular event like the Terry Fox run. While the PAC couldn't provide fresh fruit as a 

snack this year, they contributed packaged fruit bars instead. Monique S. acknowledged all the hard work 

the teachers, Mme Zielinski, office support and custodial staff are all doing to keep the school year on 

track and keep all of the kids safe and inspired. PJ families expressed their gratitude on October 5th, 

World Teachers Day. Monique S. thanked Tania P. for making the lovely banner. The PAC provided some 

treats and cards for the staff, including a thank you card on behalf of the students made by Portia Nairne.  

2. APPROVAL OF AGENDA (Monique S.) 
1st Dina D., 2nd Sydney S. approved. 

3. APPROVAL OF MINUTES OF September 23, 2020 AGM (Monique S.) 
1st by Robin T., 2nd Sydney S. approved. 

4. BUSINESS ARISING FROM MINUTES (Monique S.) 
 None at this time. 

5. PRINCIPAL’S REPORT (Tara Z.) 

FSA Update 

Tara Z. advised the Ministry of Education (MOE) has postponed the FSAs (Foundation Skills Assessments) 

for the Grades 4 and 7s from October/November 2020 to January/February 2021. More information will 



be sent to the parents/families after the Christmas Break. There has been quite a bit of noise around this 

for this fall for the following reasons. Number one, students have not been in school, some of them for up 

to six months. Second of all, students especially in grade four didn’t have any in person, French 

instruction for over six months. Also, the grade fours have not had any English instruction from 

kindergarten through grade three. That is always a concern in the French immersion context. As an 

administrative group they expressed their concerns to the Superintendent who took these concerns to 

their Association and then on to the Ministry.  No change seemed to be agreed upon. The BCTF was also 

expressing concern.  Thankfully, the Ministry made an announcement a couple of weeks ago and they are 

postponing the FSAs. Therefore, there is more time to get the students adjusted, back into the routines 

and to prepare. If the FSAs were right at the beginning of the school year, it would have been quite a 

challenge and not fair for the children.  

 

Parent/Teacher (Intake) Conferences 
 
The parent teacher intake conferences take place next week for grades one through seven only. The 

kindergarten families just finished their intakes with the kindergarten teachers a couple of weeks ago. 

Tara Z. felt that it would be too soon to be meeting again with the families. She advised parents to double 

check the e-bulletin because there is an early dismissal at 1:30 pm on October 21st for all students K to 

seven. October 22nd will be a regular dismissal. The week of November the 23rd to the 26th, is when they 

will hold the kindergarten intake and ELL. All that information is in the e-bulletin including how to sign 

up.  

Special Events (October/November) 

 
Halloween 

Tara Z. asked parents to please make sure to read the e-bulletin and any information from the classroom 

teacher around Halloween. There won’t be an in-person parade this year, but the teachers will be doing 

live streaming classroom to classroom. The teachers will have their laptops, everybody will have the same 

MS Team invite and all the children will have a computer and the screen up in the classroom. They will go 

division to division. The teachers will use their laptops to highlight all the children in their costumes. The 

parade can be watched virtually. She and the staff are trying to be as creative and as safe as possible. 

Tara Z. reminded families about the word inclusion and how it is important to have those conversations 

at home with the children around what is appropriate, what is not at a time like this, especially with 

everything that's been in the media. Education tends to be leaning more and more towards inclusivity ie. 

anti-racism. If families can be mindful of sending the right message, especially when they're coming to 

school. Outside of school is their prerogative but for in school, they trust that students will come dressed 

appropriately for a learning environment and for an inclusive caring environment for all people. 

 

Remembrance Day 

The Legion has said that there will be no live ceremonies on Remembrance Day at all in Canada. Although 

people can’t attend the Cenotaph in West Vancouver to honor those that have served for us and continue 

to serve, the Legion has a great option this year to order a wreath online. Tara Z. has ordered a big wreath 

with the French saying on it (“Je me souviens”) and the school's name. Quite a bit of money was spent on 

it this year from the school standpoint in order to really support the Legion at a challenging time. There 

will still be poppies. The Legion will deliver the wreath on PJ’s behalf on the 11th to the Cenotaph. Then 

they will deliver copies for the students. There will be a virtual Remembrance Day ceremony. The LFI 



seven students will lead it, similar to the graduation ceremony in June. The ceremony will be 

pre-recorded and then on November the 10th at 10:45 am the ceremony will commence in each 

classroom. Tara Z. will be preloading students around expected behaviors for this very important and 

somber occasion. There will be the traditional moment of silence at 11:00 am. Unfortunately, PJ can’t 

invite any special visitors and any veterans, but PJ will find other ways to honor those that have and 

continue to fight for us.  

 

Christmas 

Tara Z. said things are still really up in the air for events in December. She acknowledges that families are 

nervous about numbers increasing in BC. Ontario and Quebec are quite worrisome. She heard from a 

friend in Ireland this morning that Ireland is looking at a possible complete lockdown. There won’t be any 

decisions made about December, especially with regard to PJ’s great tradition of Santa’s workshop, until 

the decision has to be made. It will not look the same because of the items from homes and the sheer 

amount of volunteerism that it takes in order to run it for the kids. Tara Z. will continue to have those 

conversations with the staff this afternoon at the staff meeting to see if there's other creative ideas that 

can make things really special for the kids this December. There won’t be a primary Christmas concert at 

the Kay Meek, but Tara Z. will meet with Kirston D. and the primary teachers to see what can transpire 

and what can be done to make sure that the Christmas celebrations that are so rich at PJ are still honored. 

She knows that herself, Kirsten D. and the Executive are all open to anything that can be done to make the 

children’s lives fun and exciting while maintaining the health and safety protocols and expectations. She 

asked to please reach out to her or the PAC Exec with any creative ideas. 

Covid Updates and Information 

 Health Authorities – connecting to clarify 

The district has reached out to North Shore Health and to Dr. Mark Lysyshyn in particular. There are 

some questions and concerns around siblings and trace contacting. Superintendent Kennedy recognizes 

that those questions are really valid questions and the concerns that families are having are justified. 

Chris Kennedy wants to get more information and he wants to let Dr. Mark know about the challenges 

people are facing from a district standpoint, especially with communication with families. A little bit more 

communication would be useful. This is not a sleight at all to our health care workers that are still 

working 24/7 to ensure our health and safety and doing the very best they can. But the district did feel 

that some communication with them to get a bit more clarification for staff and families was important so 

there's something more to come soon. Tara Z. is hoping that information will be communicated to 

administrators in the next week or two. She will make sure that all families are aware of that at PJ. Tara Z. 

reminded families that they are educators and not health professionals in any. Any communication in any 

process that is followed is completely in line with Vancouver Coastal Health. They don’t listen to anybody 

else except of course the BC Centre for Disease and Control. If families are hearing different things or 

gossip out there, she urges everyone to follow Bonnie Henry’s “Be Calm, Be Kind…” and to be very careful 

with social media. There isn't truth to all of it  and getting involved in that hype is not a safe place to be.  

Financial Support for Districts from the MOE 

The Ministry of Education has provided some additional funding for school districts specifically to be 

used for costs associated with Covid; $500,000 provincially and 2.4 million federally. Although, it seems 

like a large amount of money, it’s not really a lot. Tara Z. outlined the areas that are going to be supported 

as  follows:  



● Staffing (Community Outreach and Youth Worker) 

Staffing doesn't necessarily mean more teachers. There was a posting that closed in West 

Vancouver for community outreach and youth worker. That is an important position particularly 

for high schools for students that are unable because of health reasons to return to in person 

instruction. The youth worker would be working with these families, and also with families that 

are dealing with  mental health constraints and challenges. 

● Supervision 

PJ was given 10 additional supervision hours, five of which Tara Z. has already allocated and five 

more she will post for a little more crossover and supervision at eating times and playing times. 

● Custodians 

PJ also received an additional custodial hour; five hours a week, one a day. Tara Z. and the staff 

are finding that although Adam and Antonio are able to do a lot, a little bit more helps at the cross 

time between when one leaves for the day and the other arrives. Having that one extra hour a day 

is going to make a big difference, increasing the cleaning from twice in 24 hours to probably three 

times in 24 hours. This is especially important because PJ is such a big site and the district has 

often recognized that.  

● Technology 

It has been a big challenge with all the online conferences, everybody being on MS Teams and 

Google Classroom with a weaker broadband. Tara Z. and Kirsten D. have purchased some hard 

wiring devices to strengthen the broadband which is a big cost. This isn’t going away anytime 

soon. Making sure virtual communication is  effective and timely will allow families to feel 

connected. 

● Transport 

There are some definite logistical transport challenges, especially for Bowen Island students who 

come to Rockridge or West Vancouver and those that are transporting back and forth on ferry 

and bus. There's been quite a bit of additional funding required for support there. 

 

● Health and Safety 

 

Health and safety links into the custodians but the paper towel and the hand sanitizer that the 

school is flying through is quite a lot. Making sure that everybody is safe and healthy at the school 

are the priorities; not just PJ but the district. 

 

Tara Z. said they’ll have more specific details in a PowerPoint and in a report from Julia, the CFO, head of 

facilities and finance in the next week or two.  

 

Parent Education - FESL (Self-Reg, Executive Function) 
 



In line with the Framework for Enhancing Student Learning (the annual goal for self-regulation and 

executive function and problem solving), the PAC Executive, the staff and Tara Z. would like to know what 

sort of parent education would be useful. She invited families to email her directly. She acknowledges that 

there are many different challenges right now; students operating on their own and being more 

independent, the increase in technology with parents accessing Google Classroom to support their 

children working through assignments. The sheer process of executive functioning for students to locate 

something online and to avoid distraction is a lot. Tara Z. said that all of those things are realities right 

now more than ever in our homes for adults and for children. She would love to hear from everyone to 

see if there's anything families would like to see. She would be happy to tap into the district leadership 

team and into the expertise that the staff have to get some education for parents on some of the key 

topics. Tara Z. will compile a list and see who she can reach out to. 

 

6. TREASURER’S REPORT (Dina D.) 

BUDGET REVIEW 

Monique S. posted the profit loss and balance sheet. Dina D. explained that the profit and loss and balance 

sheet reports don't look that much different from the last AGM because there weren't many transactions 

in the past month.  Everything basically looks the same, except for Shop Funds and Fundraising Income. 

$104.55 was received from Mabel’s Labels for Fundraising Income which was unexpected. There was a 

small donation of $6.95 which is from an enterprise that actually has to donate a percentage of their 

income to schools. The reason PAC doesn’t have any expenses is because PAC is in the process of changing 

signing authorities at the bank. Therefore, as of next month the PAC will have expenses such as the society 

annual report registration fee which costs around $40 and the fruit bars from the Terry Fox run. In terms 

of income, a cheque for school supplies fundraiser will be received. Thank you to Steph L. for all her hard 

work coordinating school supplies. Dina D. called the BC gaming branch and was advised that because of 

COVID, there has been a delay. However, they will pay all the grants probably by the end of October. Dina 

D. read part of the BC Gaming Grant email that was just received. The important part of the email stated 

that they were “pleased to inform that the community gaming grant branch has reviewed and approved 

your organization’s PAC grant application for the amount of $8,440. These grants will be deposited 

directly into your gaming account within the next few days.” Dina D. advised that the PAC already has 

$7000 from last year and would need to figure out a way to spend the money. 

There were no questions regarding profit and loss. The balance sheet hasn’t changed a lot since the AGM. 

The money in the operating account is a little more than before because of the donations and Mabel’s 

Labels. Dina D. noted that there will be a maximum of 90 days after the school year ends to provide an 

annual report to show how money received from the government was spent. Sarah Y., Melanie M. 

and Dina D. completed the report and submitted it. A meeting has been set up with the bank to 

change signing authorities. 

The following is a question from the chat regarding the BC Gaming Grant: 

Kate P. asked Dina D. what the parameters are for the gaming grant and if Dina D. could briefly describe 

the specific parameters. Dina D. advised that the gaming grant can be used for any extracurricular activity. 

For example, it has been used for field trips, for buses, for graduation party ceremonies, or for musicals. 

One cannot buy equipment for the school such as tennis racquets or a new fridge for the school kitchen or 



a capital expenditure. But it can be used for a musical production (props, editing costs). Dina D. thinks the 

grant could be used towards that or for the graduation ceremony. Sidney S. asked Dina D. if the grant is 

not used, does the PAC lose it? Dina D. advised that the government deposits the money directly into the 

PAC’s gaming account and therefore, it stays in the account. Usually, there isn’t that much money left , but 

last year was an exception. Only about $1000 - $2000 was used last year because the school closed and 

there wasn’t a graduation ceremony which is usually where the grant is spent. Since there won’t be any 

field trips this year, there will have to be another way of spending that money. Dina D. advised that the 

government won’t take it back but it's better and wise to try to spend it. 

Kate P. shared some thoughts about having a street safety program for kids. She commented on the 

frighteningly unsafe way kids get to school some days. She asked if perhaps the BCAA could come in to 

take the kids out to stand on a street corner and explain to them how a crosswalk works. Monique S. 

doesn’t know if the gaming grant could be used towards a program. Dina D. said the PAC can always 

contact them and tell them about this leftover money. Since there will be no field trips this year, the PAC 

could ask to use the money for educating students about safety issues. Dina D. believes that wouldn't be a 

problem. The PAC will check if any ideas are eligible. 

Tara Z. wrote on the chat that PJ didn’t qualify for what BCAA offered but there might be another 

company we could look into as well. Monique S. thought it was a good idea and agreed that it could be 

chaotic, especially  when it rains and there’s a lot of traffic around the school.  

 

7. Park Committee Update (Michelle M.) 

Michelle M. was not able to attend the meeting. Monique S. thinks they have gathered some volunteers 

and have been working hard to clean out the garden plots so that the teachers and classes can use them 

and do some plantings. There also has been work done in the butterfly gardens and the Kindy area to get 

the weeds out and restore it for the fall. She knows there will be other opportunities such as cleaning up 

some areas, invasive weed pulling throughout the year. Michelle M. will keep us updated regarding what 

help is needed. 

8. Fundraising Initiatives and Events Update (MONIQUE S.) 
Spirit Wear 

The fall Spirit Wear sale was launched and Sandra B. did a fantastic job coordinating it. Sales are now 

closed and the clothing orders should arrive later this fall. There will be another sale in the spring and by 

then, hopefully there will be an online platform to streamline and make it simpler for everyone. 

Fun Lunch Pilot 

The PAC has been busy rolling out the fun lunch pilot and brainstorming some other fundraising 

initiatives and school events as well. Monique S. thanked Raquel L., the fun lunch coordinator, and Tara Z. 

for figuring out all of the fun lunch logistics. She also thanked Steph L.and Bita L. for getting all the 

communications and messaging out so people could order. The fun lunch pilot is running from today 

through to the end of the month on Wednesdays and Thursdays, with a modified menu. The PAC is hoping 

to extend the days and the food options with Foodie Kids. Monique S. is hoping to bring back a pizza lunch 



or similar to that if possible, but the school will have to wait to hear from the district. All orders must be 

in Wednesday the week before. This year it's really important that all the kids bring their own utensils 

and cutlery due to safety and hygiene issues. If anyone has questions regarding their orders or the 

website, they can go right to support@foodies.ca. The PAC is also looking for someone to assist Raquel L. 

with the fun lunch coordination, especially if the PAC needs to work with some new vendors. There are no 

hands-on volunteers for the fun lunch program at the moment, but it would be great to have some more 

help organize behind the scenes. Monique S. asked if anyone would like to volunteer, to send an email to 

volunteer@ecolepjpac.ca to let the PAC know. 

Steph L. let everyone know that Sandra B. just told her that Spirit Wear sales for this last quarter was 

$5,913. Sandra B. checked fall and spring of last year and the total was $2999 and almost $1500 of which 

was from the sale of pink hoodies. Monique S. said that was fantastic and that maybe there’ll be another 

design contest later in the year. 

Kate P. asked in the chat whether a design contest for Orange Shirt day could be done. She had talked 

about including an Orange Shirt in the PJ Spirit Wear options. And if students could design something for 

the next round of spring ordering, kids could wear it in the summer and have it for Orange Shirt day next 

year. 

Well Fed 

Monique S. posted the website for the next fundraiser, Well Fed, 

https://www.wellfedstudio.com/product/ecole-pauline-johnson-fundraiser/. She understands a lot of 

people use this company already and therefore believes it would be a good fundraiser. Monique S. 

explained Well Fed, which is a local North Shore business, provides frozen, ready-to-cook meals and 

delivers to your door. The orders come on a Thursday or Friday. The food is quite healthy, contains no 

preservatives, has vegan and gluten-free options. The fundraising link for Pauline Johnson can be found 

on their website www.wellfedstudio.com. 15% of orders go to PJ. Examples of the food are chicken 

parmesan, herb and wild mushroom spaghetti, Thai fish curry, pumpkin shrimp curry, pulled beef and 

veggies and lasagna. They have baked goods such as muffins and strudel. Monique S. pointed out that if 

this is a company families already use, the only difference is clicking on the Ecole Pauline Johnson 

fundraising page and ordering from there. 

Indigo 

Another fundraiser that will be launched in the next week is with Indigo. Families can click on a link that 

brings them to the Ecole Pauline Johnson PAC page. 5% of orders will come back to PJ. If parents are going 

to do holiday shopping, they can purchase the Indigo gift card and gift it to someone else. This will 

actually give PJ 15%. Monique S. knows her own family uses Indigo a lot and the money can add up.  

Monique S. mentioned that there’s an option also to donate directly to PJ. 

Purdy’s Chocolates 

There will be some seasonal fundraisers as well. One of the popular ones is Purdy’s Chocolates fundraiser 

before Christmas. Typically, grade seven families organize this in support of a Quebec trip. Monique 

explained as the out of province trip is not happening this year, PAC can borrow this event to support 

general programming and any events towards the grade sevens that do happen. Although it is quite easy 

to organize since it is all online, this fundraiser would have to be done quite differently than other years. 



Usually, all the orders are delivered to the school and then sorted. Since this cannot be done in the school, 

a volunteer would be needed to lead it. This volunteer would take the chocolates off site and organize 

them. In order to avoid gatherings, Monique S. suggested perhaps a big extended family or a couple of 

families that bubble together can volunteer in a contained way. If someone is interested in helping, please 

contact the PAC by emailing volunteer@ ecolepjpac.com or info@ecolepjpac.com.  

 

Monique S. would like to see some fun virtual family events this year such as a virtual movie night on 

Netflix which offers group watching options. It is easy to set up and there is an online chat that a 

volunteer could monitor and make the event more fun with quizzes during the movie. Other options could 

be a Trivia or Bingo Zoom game night to engage people and build some community. A few parents would 

be needed to spearhead these events. It would be great if someone who is tech savvy and has some 

creative ideas can volunteer. Again let PAC know by sending an email to volunteer@ ecolepjpac.com or 

info@ecolepjpac.com. 

9. NEW BUSINESS (MONIQUE S.) 
Monique S. posted the website for Canadian Parents for French, 

https://bc-yk.cpf.ca/resources/for-students/homework-help/. They are now offering free individual or 

organization memberships until March 2021. CPF supports bilingualism by promoting and creating 

opportunities for youth to learn and use French. PJ has been affiliated with CPF in the past but not in a 

few years. With the free membership, the PAC has decided to rejoin as an organization in their BC and 

Yukon Branch to see what they have to offer this year. There are a lot of online resources under 

‘Resources’ and ‘Students’, including links to games, education/research French sites, music, tv etc. There 

is online tutoring available with membership, although there may be a waitlist. The PAC is trying to get a 

representative to come talk at the next meeting. 

Monique S. highlighted some upcoming talks, one of which is tomorrow. Registration is still open on 

Eventbrite. The free talk is organized by The Foundry, North Shore and is entitled “When Stress Comes 

Home - Helping Parents & Youth” manage the changes associated with COVID-19, the transition to 

homeschooling, back at school, and the stress & anxiety that comes with it all. The guest speaker is Emma 

Carlson and it’ll be tomorrow October 15th 7:30-9:15. 

Another free virtual parent event will be Wednesday, October 21 7:00 - 8:30 pm by DPAC: “Tech, COVID & 

Kids: Reset your Home for Healthy Habits” with Dr. Shimi Kang. Registration is required. 

Steph L. advised that Netflix Party, now called Teleparty, only works on Chrome and Opera browsers up 

to a maximum of 50 people. She believes it is doable by grade but not sure how to limit the number of 

people. Monique S. mentioned there are other platforms as well and it would be great if someone could 

take this on and do some research. Dina D. believes 50 people is okay because the kids can be divided by 

their cohort. 

10. QUESTIONS AND COMMENTS (MONIQUE S.) 

None at this time. 



11. ADJOURNMENT (MONIQUE S.) 

Monique S. thanked the attendees for coming and for sharing all the great ideas. 

Meeting closed at 10:29am. 

 


