
 

 

  

Collaboration among team members is key to exploration, discovery and, ultimately, 

innovation. Will remote work impact collaboration in a negative way? If so, will innovation 

diminish? …or disappear? Can software and communications technology provide tools to 

replace collaboration taking place at in-person meetings prior to the pandemic? 

The 2020-2022 COVID-19 global pandemic has brought a world-wide dislocation on how 

people work and interact at work. Some of it is new. Other remote work trends were already at 

play, and the pandemic has just accelerated and made them permanent. 

Technology has long been providing workers with all kind of tools and platforms to collaborate 

and interact. These tools have been adopted one way or another. Sometimes they are 

officially implemented company wide. In other occasions, unofficially, the individuals and 

teams adopt them on their own, eventually becoming ubiquitous throughout the corporation. 

Having to work from home, and keeping efficiency and effectiveness in day-to-day work, 

workers worldwide have tried, adapted, or developed all kinds of new ways to interact with 

each other. 

The result is a fascinating embracing of attitudes, actions, and behaviors globally. The work-

related consequences are not even final yet. Work is still in transition. Change continues. 

Growth of gig-type jobs is gaining velocity; demanding higher, fair pay levels and quality of life 

in Western labor markets is expected; globalization of work and the use of applications and 

digital tools to enable global collaboration is now normal. Work will never be the same… and 

in a remote work environment, innovation is at risk. 
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COLLABORATION SOFTWARE 

INDUSTRY IS READY FOR 

CONSOLIDATION  

Too many players are competing for a piece of this collaboration SaaS 

market. Many participants are still focused on establishing a strong 

position within the market they initially targeted. Product and geographic 

expansion are increasingly becoming the route to growth. 

For product expansion, the old dilemma of buy versus build remains 

prevalent… and, with that, M&A moves to the front stage. 

And for all the applications, software, and communications methods that 

have rooted themselves in our everyday work, some expected corporate 

leaders a la Microsoft and Salesforce have been aiming to enhance their 

collaboration offerings through acquiring small -and occasionally not so 

small- newer tools and platforms that address new ways of collaboration 

with remote locations as the standard. 

Fast growing companies get to raise more growth venture funding. 

Higher valuations follow revenue growth in the 100+%. These higher 

valuations are useful to deploying equity for acquisition. The receiving 

startups also have more cash in hand to acquire companies. 

On the other hand, slower growing startups have a harder time raising 

funds, limiting their growth capacity operating on their own. For these 

founders, exploring a roll-up approach to growth becomes imperative. 

As a result, they become acquisition candidates. They often end up 

acquired for product, geographic expansion, or team acquisition, also 

knowns as an acquihire. 

INDUSTRY TO CONSOLIDATE 

AROUND VERTICAL SECTORS 

Future of Work industry founders interviewed feel that this consolidation 

will follow user requirements, which are specific to each industry, e.g., 

medical practice versus legal office collaboration requirements. 

Size of vertical sector will influence investor priority in consolidation 

through M&A. 

SAVING INNOVATION 

WITH 

COLLABORATION 

SOFTWARE 

Remote work has 

challenged innovation-

dependent companies to 

adopt software platforms 

that facilitate collaboration 

among team members, be 

they full-time employees, 

part-time contractors, or 

third parties that are 

increasingly remote and 

globally dispersed. 

Fastest growing platforms 

are acquiring others not 

growing so fast in order to 

reach the top position in 

the industry. They are 

deploying freshly raised 

capital, using their newly 

highly valued equity, and 

successful proven sales & 

marketing capabilities to 

reach #1 industry position. 

 



  

 
 

CORPORATE BUYERS ARE SEEKING INORGANIC 

GROWTH TO ESTABLISH INDUSTRY LEADERSHIP 

THE LARGEST ACQUIRERS FALL INTO THREE CATEGORIES 

1. The big players: horizontal platforms that can be deployed in a generic manner to all industry 
sectors. E.g.: Microsoft, Google, Salesforce, Adobe 
 

2. Selected collaboration specialists enjoying very high growth. E.g.: Miro 
 

3. Smaller, slower growing startups seeking rollup strategies for growth and dominance. 

VALUATIONS IN COLLABORATION SOFTWARE HAVE BECOME QUITE ATTRACTIVE 

Current correction in stock prices and subsequent impact on private company valuations have ignited a 

buying frenzy. Acquire or be acquired has become the new dilemma. There is not one right or wrong 

approach that can be applied to all. Each transaction must be explored and analyzed based on the 

strategic priorities of each company involved. And the value created by the transaction has to be fully 

understood. Engaging an investment banker, be it on the buy-side or the sell-side, is a useful way to 

ensure the comprehensive analytical rigor that these strategic decisions require. 

CONCLUSION 

Collaboration software has become most critical in our current hybrid work environment. A 

comprehensive collaboration and communication platform that provides all the functionality currently 

available in the market has yet to emerge. The offerings are still very fragmented. The same way that 

SAP and Oracle became the multi-functionality platforms they are today, one such platform will also 

emerge in the collaboration and Future of Work space. In the race for leadership, those with the funds 

and high valuation equity will deploy these currencies to acquire and integrate additional functionality, 

grow geographically, and build the largest teams in the industry that will propel them to this leadership 

position. 

However, unlike ERPs, this collaboration leader, or leaders, will emerge on an industry sector by 

industry sector basis, as collaboration is so intrinsic to the needs of the users, which vary greatly by 

industry sector. 
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