
Governing Council Minutes for August 12, 2021 Monthly Meeting (Tentative)
Location:  MVHS, 56 Camino Grande in the Commons Area

Access to the public conference line is 575-377-3100 extension 2000, pin 3100.

This meeting was streamed on the MVHS Facebook page.

MEETING MINUTES

I. Meeting was called to order by Matthew Mitchell, Vice President at 5:15 p.m.
Roll call was taken, present for the meeting:

Matthew Mitchell, Vice President
Ed McCracken, Treasurer

Lisa Olson, Secretary
Bonavita MacCallum, Member (Joined meeting at 6:18 p.m.)
Tammy Dunn, Director

Faculty Present: J. Williams

Also present, Governing Council Candidate Whitney Zambrano

Approval of July 13, 2021 meeting minutes:
Motion to approve:  E. McCracken
2nd:  L. Olson
Votes: 3-0 with 1 absent

II Announcements from the floor:

Faculty Announcements

No report.

Foundation Announcements

No report.

III. Discussion & Action Items:

A. Approval of Monthly Financial Reports & Budget Adjustments (BARS) –
T. Dunn gave an explanation of each financial report for this meeting and stated that it
is too early in the new budget to have any BARS. J. Williams is doing all of MVHS
financial reports now so she can adjust the reports if any council member would like
to see something different.  Also noted is the reduced amount MVHS pays the
Cimarron School District since J. Williams has taken on those duties.  T. Dunn
suggested that going forward the Treasurer/Finance Committee review financials and
present a report to the council at monthly meetings instead of the Director.
Motion to approve:  E. McCracken
2nd:  L. Olson
Vote:  3-0 with 1 absent
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B. Public participation
No public present.

F. Governing Council Candidates (ITEM MOVED UP ON THE AGENDA)

M. Mitchell moved this item up in the agenda before discussing officers.  Whitney
Zambrano was present and had submitted her letter of interest in the Governing
Council.  She gave a brief background on herself, presented her view of the school
and expressed an interest in helping in any facet she can.  Council members
introduced themselves and gave brief background information as well.

Motion to approve Whitney Zambrano as a Governing Council member: M. Mitchell

2nd: E. McCracken

Votes:  3-0 with 1 absent

C. Governing Council Officers

T. Dunn commented to keep in mind the limit on holding a specific office is two
years.  After a brief discussion among council members, officer positions are assigned
as follows:

President – Matt Mitchell

Vice President – Lisa Olson

Secretary – Whitney Zambrano

Treasurer – Bonavita MacCallum

Member – Ed McCracken

Motion made by E. McCracken

2nd: L. Olson

Votes:  4-0 with 1 absent

D.  Fixed Assets – Continued from July Meeting

A question was raised at the July meeting regarding the parking lot being considered
a fixed asset.  After verification, T. Dunn informed the council that the parking lot is
considered a fixed asset.

E.  Charter Renewal and Discussion of Philosophy

This item was discussed during the Standing Board Committees Update agenda item.

G.  Governing Council Handbook Reading
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Council members discussed changes in the handbook and reviewed what each
handbook should include.  The second reading will be at the September meeting.

No action was taken.

H.  Governing Council Standing Board Committee Updates

● Facilities/Building Security – No report.
● Finance/Audit – No report.
● Charter Renewal – Council discussed the Charter Renewal and decided that

all council members need to focus on the Charter Renewal at this point to
meet deadlines for submission.  Council members decided to address other
standing committees at a later date.  It was decided to set out work sessions
and give tasks to council members.  Also decided was to present to Cimarron
School District in the fall but no date was set. Council members chose to use
the presentation from the July meeting as part of the Charter Renewal.
Current charter ends in June 2022.  T. Dunn will send a draft to council
members as a place to start drafting the new charter.

● Recruiting/Marketing – No report.

I.  Director’s Report

T. Dunn informed the council that school started this week and has been amazing.
The first week has been spent doing Beyond the Classroom in lieu of the camping
trip that normally takes place the first week of school. As much as possible,
students have been outside doing activities and practicing seminar.  Next week
starts full block rotation of classes.  Current enrollment is 60 students.  Day 40
will be a good representation of what our enrollment number will be for the
school year.

IV. Agenda Items for next Governing Council meeting:
Charter Renewal Draft
Governing Council Handbook second reading

V. Meeting was adjourned at 6:40 p.m.

Next MVHS Governing Council meeting, Thursday September 09, 2021 at 5:15 p.m.

Location:  MVHS, 56 Camino Grande in the Commons Area

__________________________________ ________________________________
Matthew Mitchell, President Date Lisa Olson, Secretary Date
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