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St. John’s Episcopal Church 
610 Young Street 

Melbourne FL 32935 
Vestry Minutes 

September 24, 2020 
Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Hope Johnson, Ben Kendall, Joe 
McLaughlin, Linda Miller, Kathy Oas, Penny Perian Lee Steininger, Eric Turner, Katie Wilson 
Absent:  None 
The meeting was called to order at 7:04 p.m. in person and via virtual meeting application, 
Zoom, by Father Eric with prayers and remembrances for family, friends, members and loved 
ones of the Vestry and the congregation.  Bible study and discussion of 1Peter 1:1-9 was led by 
Fr. Eric  
Minutes from September 24, 2020 Vestry meeting:  Motion made, seconded, unanimously 
passed to accept the minutes with corrections:  Jr. Warden Report corrected to read (1) Re-
quest for Vestry permission to replant the garden in front of the Parish Hall was granted.  (2) 
Two inaccurate sentences were struck from the minutes. 
Financial Report:  Steve Bradley presented the finance report for the month ending August 30, 
2020.   Financials contained Summary Comments, the August 2020 balance sheet, August 
2020 Financial Summary, August 2020 Cash Flow, 2020 Restricted Funds Summary, and 2020 
Outreach Contributions.  A summary accounting of funds from the St. John’s Land Sale was dis-
tributed. 
Revenues for the month were $18,623 against a budget of $16,950 – exceeding budget by 
$1,673.  Expenses for the month, $18,439, exceeded budget by $711.  The month ended with a 
surplus of $184 (revenues to expenses). and the year to date surplus was $3,921.  The budget 
for the month predicted a deficit for the month of $781 and a year to date deficit of $780.  
A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s Report, 
subject to audit. 
Steve Bradley provided status of the PPP loan converting to a grant.  The bank is still testing in-
ternal processes for documentation submission.  No action yet on confirmation of loan-to-grant 
status. 
Sr. Warden’s Report:  Lee Steininger reported the Mutual Ministry Review is scheduled for Oc-
tober 6.  Linda Fletcher, Kathy Oas, Skip Alcorn, Lee Steininger and Eric Turner will conduct the 
review.   
Jr. Warden’s Report:  Kathy Oas reported St. John’s was cited by the Fire Inspector for fire ex-
tinguishers being out of date.  It was noted that Parish Hall exit signs were not lighting, which is 
not legally required but is recommended.  The Parish Hall exit signs have since been fixed and 
the extinguishers serviced.  Al Sykes made a donation for the purchase of a 12 foot ladder.  The 
Yard Work Day has been scheduled for Saturday, September 26 at 9am.   
Family Promise Update:  Ben Kendall and Eric attended the virtual coordinators meeting.  FPOB 
has an opportunity to earn a $25,000 grant from State Farm Insurance based on an online initia-
tive sponsored by St. Farm.  Lee Steininger and Ben Kendall will communicate the action steps 
required by parishioners interested in participating.  A Ball Drop fund raiser will be held Novem-
ber 7.  Lee Steininger presented the details.  Flyers are available in the Parish Hall.   
Rector’s Report:  
Re-opening considerations and Fall Plans:  With no outdoor lighting and as cooler weather sets 
in, the Saturday 5pm outdoor service will be suspended, 10am Sunday in-person and virtual will 
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remain, 7:45am Sunday will remain suspended until further notice.  The pandemic has altered 
what people seek and how they connect.   Over the next few weeks, leadership will explore 
other opportunities to extend St. John’s presence in our community and online.   
Organ repair drive:  Donations have begun to arrive but there is no amount tally available yet.  
There are early indications of a reduction of pledge amounts - a phenomenon seen during past 
donation drives.  This will be monitored. 
Connect Status:  Katie Wilson will follow up on a question regarding a named parishioner to as-
sure she is receiving calls. 
10-Year Facility Plan:  Items requiring future action:  (1) replacing the Parish Hall floor, the tim-
ing of which to be addressed by the new Vestry; (2) new roof for James House in about 5 years; 
(3) new roof for Nick House (after James House).  The electric panels will need to be replaced.  
An electrician will be hired to evaluate and provide an estimate for replacement to be presented 
at the October Vestry meeting. 
Hispanic Ministry:  Fr. Eric will be canvassing the community with the Hispanic representatives 
from the diocese in October.  Penny Perian is obtaining more information about the Hispanic 
and Latin chambers of commerce in the area.  Steve Bradley presented a list of community His-
panic church services. 
2021 Budget formation:  Steve Bradley presented the first version of the 2021 Budget.  It in-
cludes 2% salary increases for staff.  Argument for why staff raises should not be considered 
were presented.  The budget is revised and presented until the final acceptance at the Parish 
annual meeting in early January.  The salary increases will remain in this first version of the 
budget.   
Starting in October, Wavecrest Academy will begin paying an additional $150/month for use of 
the kitchen in the Parish Hall.  This will be paid throughout the months when students are on 
site (September through May).  This amount will be added as income in the next version of the 
budget. 
A motion was made and seconded - and the distributed first version of the 2021 budget was ap-
proved. 
2021 Stewardship:  Katie Wilson presented the plan created by the Stewardship committee.  
Pledge packets will be distributed beginning October 10.  Parishioner testimonials and a stew-
ardship based sermon will be presented throughout October.  A web page dedicated to Stew-
ardship will be ready early October.  The ability to pledge with hard copy or online will be availa-
ble once the Stewardship drive begins.   
2021 Vestry and Officers:  Lee Steininger has received one Vestry candidate commitment and 
three considerations.   
Leadership Training:  Virtual and in-person training will begin October 1 and will be held monthly 
on the first Thursday of each month.  It will consist of two parts - teaching on church leadership 
and group discussion of the roles and responsibilities. 
Following prayer, the meeting was adjourned at 8:45pm. 
Upcoming meetings for 2020:  November 19, December 17, January 21,2021. 


