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St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

December 17, 2020 

Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Ben Kendall, Joe McLaughlin, Linda  

Miller, Kathy Oas, Lee Steininger, Eric Turner, Katie Wilson 

Absent:  Hope Johnson, Penny Perian 

The meeting was called to order by Father Eric at 7:11 p.m. in person and via virtual meeting 
application, Zoom, with prayers and remembrances for family, friends, members and loved ones 
of the Vestry and the congregation.   

Minutes from November 19, 2020 Vestry meeting:  Motion made, seconded, unanimously 
passed to accept the minutes with correction:  Jr. Warden’s Report -add ‘Bill Chernault’, ‘Fr. Er-
ic' to “cleaning of the garage (with help from.” …). 

Financial Report:  Steve Bradley presented the finance report for the month ending November 
30, 2020.   Financials contained Summary Comments, the November 2020 Cash on Hand, No-
vember 2020 Financial Summary, November 2020 Cash Flow, 2020 Restricted Funds Sum-
mary, 2020 Hispanic Restricted Funds Summary, and 2020 Outreach Contributions.  A sum-
mary accounting of funds from the St. John’s Land Sale was distributed. 

Revenues for the month were $20,136 against a budget of $17,850 – greater than budget by 
$2,286.  Expenses for the month, $18,759 were less than budget ($481).  The month ended 
with a surplus of $1,377 (revenues to expenses). and the year-to-date deficit was $1,537.  The 
budget for the month predicted a deficit for the month of $1,390 and a year-to-date deficit of 
$2,636.  

Steve Bradley noted that rent payments for James House remains down $1,000, and $300 of 
Wavecrest rent went to utilities.   

The restricted funds account ended the month with a balance of $40,232.86 of which 
$31,525.05 is committed.  

2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, $609 to 
Nana’s House, $434 to Habitat for Humanity, $1,325 to Solar Light of Africa (SLA), $329 to Chil-
drens Hunger Project, $280 to Daily Bread, $395 to Children’s Hunger Project (2nd month of 
Outreach), $30 to the Food Bank, outreach managed by Bob Stitzel, Children Hunger Project 
$395, SJ Family Promise $180, Pregnancy Resources $180, New Lifer Mission (formerly Bre-
vard Rescue Mission) $430.  The following additional funds went to outreach - $1,000 (parish-
ioner giving to the Diocese of Honduras), $100 to Thanksgiving Baskets. 

In the St. John’s Land Sale Summary, $608.09 interest earned year to date, $25,528.18 ex-
penses, and a balance of $75,079.91.  

Steve Bradley presented the 2020 Hispanic Restricted Funds Summary which included catego-
ries, expenses, month ending balance, available funds (all from the BFCU Land Sale Account), 
a 2021 Expense Plan and 2021 Revenue Plan.  A motion was made to approve the structure of 
the Hispanic Restricted Fund.  The motion was seconded and passed unanimously.  It was 
noted adjustments to the amounts currently in the account will be made as experience warrants.  
Also, a grant from the diocesan Hispanic Commission, in the amount of $1,000 - $2,000 is antic-
ipated but not finalized. 

Steve Bradley sought Vestry approval to pay the full year of Fire/Liability insurance, a move ex-
pected to save $1,000.  This would be paid out of the Land Sale account.  The cost of the policy 
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would be paid back to the land sale funds from the operating funds.  A motion was made, se-
conded, and the Vestry approved by unanimous vote. 

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s Report, 
subject to audit. 

Steve Bradley and Linda Fletcher noted that the 2021 newly elected Vestry should establish a 
standing Outreach committee.  This committee would coordinate outreach payments (who gets 
it, record the amounts) for church sponsored outreach as well as individual outreach giving. 

Sr. Warden’s Report:  Lee Steininger requested the Vestry approve $950 for GFI electrical 
work in the kitchen and $700 to add two circuits.  The funds would come from the Restricted 
Capital Projects Account.  A motion was made, seconded, and the motion was passed unani-
mously. 

Lee reported that Bill Chernault and Lee Steininger would do future grounds preparation for in-
ternment in the Memorial Garden.  Lee will prepare signs to place around the campus regarding 
dog owner responsibilities. 

Jr. Warden’s Report:   

Kathy Oas reported $350-$360 was spent on digital, non-electronic marine grade locks for the 
Parish Hall and Sanctuary doors.  Richard Huffman is working on completion of installation of 
the locks.  Better external lighting is needed to facilitate keypad use. 

Lexan was added to the stain glass windows. 

Kathy expressed ongoing concern about locking up all areas of the church after use. 

Rector’s Report:  

Organ repair drive: No timeline yet for completion; however, Easter appears to be realistic. 

Housing Allowance resolution:  A completed Housing Allowance Designation Resolution for an 
ordained minister was distributed for Vestry review.  It defines an amount of the total annual sal-
ary which is designated for housing allowance.  After review and questions, a motion was made, 
seconded and unanimously approved to accept the resolution as written. 

2021 Stewardship and Budget 

Steve Bradley distributed copies of the latest iteration of the 2021 budget, described important 
points and answered Vestry questions.  Pending unexpected changes, this is the budget to be 
presented at the Parish Annual Meeting.  His presentation and the materials detailed the 2021 
expenses and other key assumptions.  The budget also details the Hispanic Ministry budget 
‘ground rules.’  As presented, the budget is balanced. 

A motion was made to accept the budget as presented.  It was seconded and carried unani-
mously. 

2021 Vestry and Officers:  The slate of candidates running for 2021 Vestry to fill 3 vacancies 
was presented - Skip Alcorn, Susan Badgio, Gail Dunbar, Deborah Miller-Caldwell, Karen Taff.   

Delegates to the Diocesan Convention:  The convention will be full online on Saturday, February 
6, 2021.  A slate of 3 delegates and one alternate were presented:  Lee Steininger, Katie Wil-
son, Andy Weeks, Kathy Oas (alternate).  A motion was made to accept the slate as presented.  
The motion was seconded and carried unanimously. 

Annual Parish Meeting, Sunday February 7, 2021:  Fr. Eric presented the framework of the re-
structured annual meeting for Vestry consideration and approval.  It will be in-person and via 
Zoom.  Elections will be handled via Zoom and in person.  The agenda is to be shortened.  The 
meeting will start at 8:30am, not the usual 9am. to accommodate expected delays. 
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A motion was made to (a) accept the date and time of the meeting; (b) accept the hybrid in-per-
son and Zoom structure of the meeting; (c) allow and accept voting via Zoom and in-person.  
The motion was seconded and carried unanimously. 

Rector Vacation:  Fr. Eric will be on vacation December 28, 2020 - January 3, 2021.  Fr. Terry 
Highland will celebrate the service on January 3, 2021 as livestream only (no in-person wor-
ship). 

Connect Status: No update 

Following prayer, the meeting was adjourned at 9:00pm. 

Upcoming meetings for 2021:  Jan 21, Feb 18, Mar 18, Apr 15, May 20, June 17, no July meet-
ing, August 19, Sept 16, Oct 21, Nov 18, Dec 16. 


