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St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

October 15, 2020 

Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Ben Kendall, Joe McLaughlin, Linda 
Miller, Kathy Oas, Penny Perian Lee Steininger, Eric Turner, Katie Wilson 

Absent:  Hope Johnson 

The meeting was called to order at 7:03 p.m. in person and via virtual meeting application, 
Zoom, by Father Eric with prayers and remembrances for family, friends, members and loved 
ones of the Vestry and the congregation.  Bible study and discussion of 1Peter 1:10-16 was led 
by Fr. Eric  

Minutes from September 24, 2020 Vestry meeting:  Motion made, seconded, unanimously 
passed to accept the minutes:   

Financial Report:  Steve Bradley presented the finance report for the month ending September 
30, 2020.   Financials contained Summary Comments, the September 2020 balance sheet, 
September 2020 Financial Summary, September 2020 Cash Flow, 2020 Restricted Funds Sum-
mary, and 2020 Outreach Contributions.  A summary accounting of funds from the St. John’s 
Land Sale was distributed. 

Revenues for the month were $13,574 against a budget of $18,550 – less than budget by 
$4,976.  Expenses for the month, $17,460, exceeded budget by $329.  The month ended with a 
deficit of $$3,886 (revenues to expenses). and the year to date surplus was $34.  The budget 
for the month predicted a surplus for the month of $640 and a year to date surplus of $1,586.  

The restricted funds account ended the month with a balance of $29,951.39 of which 
$35,262.81 is committed.  

2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, $609 to 
Nana’s House, $434 to Habitat for Humanity, $1,325 to Solar Light of Africa (SLA), $329 to Chil-
drens Hunger Project, $280 to Daily Bread, $395 to Children’s Hunger Project (2nd month of 
Outreach), $30 to the Food Bank, outreach managed by Bob Stitzel, and Children Hunger Pro-
ject $395, SJ Family Promise $80. 

In the St. John’s Land Sale Summary, $543.71 interest earned year to date, $20,778.18 Ex-
penses, and a balance of $79,765.53.  

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s Report, 
subject to audit. 

Steve Bradley provided status of the PPP loan converting to a grant.  The bank is still testing in-
ternal processes for documentation submission.  No action yet on confirmation of loan-to-grant 
status. 

Sr. Warden’s Report:  See Mutual Ministry report.   

Jr. Warden’s Report:  Kathy Oas reported the updated quote for replacement of the 3 old elec-
trical boxes is $2,400  Additional expenses for finishing surfaces impacted by the replacement is 
estimated to be $200-$500.  A motion was made to approve up to $3,000, from the land sale 
fund, for replacement of the three electrical boxes and related repairs.  The motion was se-
conded and passed unanimously. 

Trees in the park were evaluated by the arborist at East Coast Tree Professionals.  Four trees 
are marked for removal including stump removal, one tree for extensive trimming.  The estimate 
from East Coast Tree Professionals is $4,300.  The dead trees pose risk to adjacent buildings 
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and the road.  A motion was made to approve $4,300 from the land sale fund, for this work.  The 
motion was seconded, and passed unanimously. 

Work Day update:  Fr. Eric completed the plumbing tasks and Louie, a handyman who works for 
Bob Stitzel, completed the trimming tasks. 

Rector’s Report:  

Re-opening considerations:  The last Saturday 5pm outdoor service was held Saturday, Sep-
tember 16, 2020.  The Sunday 7:45am service will remain suspended and evaluation of this ser-
vice will be done after the first of the new year.   

Fr. Eric is undertaking research on what new church life will look like in the future - 1) How much 
to invest in production quality for online streaming, 2) How to maximize online resources.  He 
reported on initial research of ‘GLOO’ - specific to churches regarding social media attractor, 
new member programs, subscription services.  Fr. Eric will convene a group - Katie Wilson, Jus-
tin and Lindsey Archey, in the future to further this investigation. 

 Organ repair drive:  Fr. Eric led a discussion regarding when to authorize completion of the 
work.  A handout was provided to the Vestry detailing the costs, the amount pledged, the 
amount received as of 10/11/2020, the total amount available and the remaining balance 
($7,106).  Estimating the fund drive may fall short by $4,000 - $5,000, a motion was made to 
commit funds from the land sale up to $7,106 to allocate to the organ repair drive.  The motion 
was seconded and carried unanimously. 

Hispanic Ministry:  Fr. Eric reported on the 10/16/2020 visit by Canon Luis and 7 others.  Break-
ing into teams, they canvassed various public locations throughout Melbourne.  They obtained 8 
phone numbers from interested individuals.  Fr. Eric will meet with Canon Luis and Fr. Jose at 
the November Clergy Conference.  They are planning a second canvass if the area in Decem-
ber. 

Mutual Ministry Review report:  Lee Steininger distributed a summary of the meeting held 
10/06/2020.  The report detailed team members, discussion points, strengths and opportunities 
for St. John’s.  The Vestry entertained ideas and action plans.  The Vestry will continue to work 
on action plans at future meetings. 

2021 Stewardship:  The Stewardship Campaign is underway but it is still too early to report re-
sults. 

2021 Vestry and Officers:  Identification of candidates continues.   

Connect Status:  Katie Wilson, SJ Connect lead,  was asked to be deliberate in communicating 
pastoral care - both as something available and if callers learn of a need during the course of 
conversation.  Katie said she will be recruiting an additional coordinator. 

Thanksgiving Service:  Fr. Eric reported a Thanksgiving service at 10am, no live stream (to re-
lieve technical support) is being planned. 

Other business:  The phone system is fixed.  It required 2 hours of labor and no materials.  The 
Birthday card ministry will be coordinated by Linda Fletcher. 

Following prayer, the meeting was adjourned at 9:00pm. 

Upcoming meetings for 2020:  December 17, January 21,2021. 


