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St. John’s Episcopal Church 
610 Young Street 

Melbourne FL 32935 
Vestry Minutes 

August 20, 2020 
Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Ben Kendall, Hope Johnson, Linda 
Miller, Kathy Oas, Lee Steininger, Eric Turner, Katie Wilson 
Absent:  Joe McLaughlin, Penny Perian 
The meeting was called to order at 7:04 p.m. in person and via virtual meeting application, 
Zoom, by Father Eric with prayers and remembrances for family, friends, members and loved 
ones of the Vestry and the congregation.  
Minutes from June 18, 2020 Vestry meeting: Motion made, seconded, unanimously passed to 
accept the minutes with corrections:  (1) struck word ‘made’ from “Andy Lester made…”; (2) 
Tara ‘Reid’ corrected to Tara Pagliarini 
Financial Report:  Financials as of June 30, 2020 had been distributed in July.  At this meeting, 
Steve Bradley presented the finance report for the month ending July 31, 2020.   Financials con-
tained Summary Comments, the July 2020 balance sheet, July 2020 Financial Summary and 
July 2020 Cash Flow, 2020 Restricted Funds Summary, and 2020 Outreach Contributions.  In 
addition, a summary accounting of funds from the St. John’s Land Sale was distributed. 
Revenues for the month were $18,163 against a budget of $15,500 – exceeding budget by 
$2,663.  Expenses for the month, $16,953, were lower than budget by $397.  The month ended 
with a surplus of $1,210 (revenues to expenses). and the year to date surplus was $3,736.  The 
budget for the month predicted a deficit for the month of $1,859 and a year to date breakeven.  
The restricted funds account ended the month with a balance of $27,495.98 of which 
$31,922.40 is committed.  
2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, $609 to 
Nana’s House, $434 to Habitat for Humanity, $1,325 to Solar Light of Africa (SLA), $329 to Chil-
drens Hunger Project, $280 to Daily Bread, $395 to Children’s Hunger Project (2nd month of 
Outreach), and $30 to the Food Bank, outreach managed by Bob Stitzel. 
In the St. John’s Land Sale Summary, $477.19 interest earned, $17,734.94 Expenses, and a 
balance of $82,742.25.  Pending expenses are $700 Joe Sprott Painting and $2343.24 Brevard 
Maintenance (siding repair, ceiling repair, door repair). 
A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s Report, 
subject to audit. 
Steve Bradley announced the status of the PPP loan converting to a grant.  All paperwork has 
been submitted and approval of the grant is expected sometime before the end of the year.  
Once that occurs, the following bonus amounts will be distributed to paid employees:  $4,000 to 
Eric Turner, $500 to Jen Lester, $200 to Carol Taylor, $250 to Teresa Chernault, and $40 to 
Ray McClendon. 
Sr. Warden’s Report:  Lee Steininger reported the fogger with isopropyl alcohol is being used 
to sanitize the sanctuary and Parish Hall.  A Ministry Review will be conducted in the fall.   
Jr. Warden’s Report:  Kathy Oas reported the following projects were completed:  soffits re-
paired and painted; 3 lights replaced, ceiling repaired in Eric’s office, the Nursery, and parts of 
the Parish Hall that had water damage.  Permission was sought and granted to identify sources 
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to clean Nick House and improve lawn maintenance.  The estimated cost to demolish and re-
move the Yellow House is $4,400.  Finally, Kathy recognized Steve Johnson, Jen and Andy 
Lester for their contributions to efforts around the church. 
 
Rector’s Report:  
Repairs Accomplished and Pending:  Bob Stitzel did the planning, organizing, and accomplish-
ment of removing the old curb stops from the grassy east parking area.  Other projects already 
described in the Junior and Senior Warden reports. 
Re-opening considerations and Fall Plans:  Weekly fall Adult Christian Education classes will 
resume at 9:00am Sunday in person (masks, social distancing required) and on Zoom.  First 
scheduled time will be Sunday, September 20. 
Saturday and 7:45am services:  Saturday 5pm outdoor services in the park will continue (in per-
son/in vehicles broadcast through FM radio and sound system).  7:45am Sunday services will 
remain suspended until further notice. 
Launch organ repair drive:  A letter from Jen Lester, Hasty Miller, and Jerry Davidson will go out 
in the next few weeks to launch the fund drive.  $25,000 is required per the repair estimate, 
$8,000 has already been pledged by one parishioner. 
Piano:  Jen Lester made a presentation to the Vestry regarding needed repairs on the sanctuary 
piano.  Stanley Copelin, a highly credentialed local piano expert performed tuning and compre-
hensive assessment of the St. John’s sanctuary piano.  He found the ‘hammers’, felt mecha-
nisms in the piano, were worn and no amount of tuning would overcome the impact to the piano 
acoustics.  Findings:  $1,800 would cover hammer replacement and other maintenance.  Jen 
made an appeal to the Vestry.  A Vestry member pledged an anonymous donation for the work. 
Connect Status:  Katie Wilson presented an overview of the ministry and how it operates.  The 
team is comprised of two individuals and the coordinator.  Each team member supports 4-6 out-
bound callers.  Each outbound caller calls 9-12 people. In addition, Vestry members were sup-
plied a total of 12 people to call (this happened in July).  116 mostly individuals comprise the 
data set of those making, receiving calls.  That number also includes the number of people who 
declined being called in the future. 
10-Year Facility Plan:  Lee Steininger provided information and availability of the updated 10-
year plan.  The plan includes projects competed and projects planned for the future.  The 10-
year plan includes replacements of the church air conditioners.  An assessment of the current 
A/C systems, completed by Richard Huffman is available.  The Vestry is encouraged to send 
additional ideas to Lee Steininger for inclusion in the plan. 
Hispanic Ministry:  Fr. Eric will take the ideas discussed up to this point to parishioners in the 
form of an in-person and Zoom presentation scheduled for 9am Sunday, September 13.  The 
intent is to update parishioners of what has been discussed and answer any questions.  The 
date of this will replace Adult Christian Education on Sunday, September 13 at 9:00am. 
Sometime in October, an in-person ‘scan’ of the local Hispanic presence in the area will be con-
ducted. 
2021 Budget formation:  Steve Bradley will begin the 2021 budget formation, making an initial 
budget presentation to the Vestry at the September 2020 meeting. 
2021 Stewardship:  Jack Kenworthy will be joined by Fr. Terry Highland, and Katie Wilson in 
planning and implementing the 2021 Stewardship campaign.  A meeting will be scheduled to 
begin this work. 
2021 Vestry and Officers:  Lee Steininger and Fr. Eric met and have begun preparing a list of 
possible candidates.  Lee has begun informal discussions to identify interest. 
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September Vestry Meeting:  Due to the upcoming Turner/Johnson wedding, the Vestry agreed 
to move the September meeting from September 17 to September 24 2020 at 7pm. 
Following prayer, the meeting was adjourned at 9:05pm. 
Upcoming meetings for 2020:  October 15, November 19, December 17, January 21,2021. 


