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St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

June 18, 2020 

Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Ben Kendall, Joe McLaugh-
lin, Hope Johnson, Linda Miller, Kathy Oas, Penny Perian, Lee Steininger, Eric Turner, 
Katie Wilson 

Absent:  None 

The meeting was called to order at 7:05 p.m. in person and via virtual meeting applica-
tion, Zoom, by Father Eric with prayers and remembrances for family, friends, members 
and loved ones of the Vestry and the congregation.  

Minutes from May 21, 2020 Vestry meeting: Motion made, seconded, unanimously 
passed to accept the minutes as submitted. 

Financial Report:  Steve Bradley presented the finance report for the month ending 
May 31, 2020.   Financials contained Summary Comments, the May 2020 balance 
sheet, May 2020 Financial Summary and May 2020 Cash Flow, 2020 Restricted Funds 
Summary, and 2020 Outreach Contributions.   

Revenues for the month were $19,724 against a budget of $19,000 – greater than 
budget by $724.  Expenses for the month, $16,948, were lower than budget by $562.  
The month ended with a surplus of $2,776 (revenues to expenses). and the year to date 
surplus was $6,498.  The budget for the month predicted a surplus for the month of 
$1,490 and a year to date surplus of $1,089.  

The restricted funds account ended the month with a balance of $34,624.62 of which 
$38,351.04 is committed.  

2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, 
$609 to Nana’s House, $434 to Habitat for Humanity, and $2,325 to Solar Light of Africa 
(SLA). 

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s 
Report, subject to audit. 

Sr. Warden’s Report:  Lee Steininger reported the east side of St. Nick’s House is in 
need of repair.  Estimated cost $850.  He is seeking $1,000 to cover this and additional 
unforeseen expense related to the repair.  After discussion, it was determined this 
money would come from Maintenance Expense - account 8142.0. 

Jr. Warden’s Report:  Kathy Oas reported she and her son installed weather stripping 
on doors.  The ice maker in the Parish Hall kitchen refrigerator is not working.  Richard 
Huffman and Joe McLaughlin will work on repairs.  Roofers are expected to begin work 
on Friday, June 19th and Saturday, June 20th.  Once this work is complete, ceiling re-
pairs will be undertaken.   

Rector’s Report:  

Honorarium for a class taught by Kevin Martin (consultant) class offered by the Diocese:   
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Fr. Eric requested $200 to attend this class.  $200 was approved under continuing edu-
cation.   

Web Camera for Sanctuary:  $400 will be spent to purchase a Web Camera for the 
sanctuary to support ongoing livestream services.  Andy Lester made donated a range 
extender in the priest side sacristy closet to make Wi-Fi available in the sanctuary, 
Spectrum service was upgraded and a high powered router was added to the electrical 
closet.  There is more work to do to get the livestream capabilities smoothed out. 

Adjustments to the Mission Statement:  A proposal to adjust the St. John’s Mission 
Statement was made.  The adjusted Mission statement would read as follows: 

 St. John’s is a worshiping community, guided by Scripture, growing servants, and 
sharing Jesus’ love in word and deed. 

A motion was made, seconded, and the adjustments to the St. John’s Mission State-
ment passed unanimously. 

Leadership Training:  Fr. Eric updated the Vestry on his plans to move forward with 
leadership training.  The purpose is to create a deliberate open track for developing 
church lay leaders.  Fr. Eric will lead these sessions initially.  The scope of training is to 
include leadership in future roles of Vestry, Bible study, Youth, Music, and Treas-
urer/Assistant Treasurer.   

Re-opening Considerations:  A disinfectant fogger is being donated by Marce Musser 
and Lee Steininger, and the appropriate cleaning solutions are being investigated. 

Saturday and 7:45am Sunday Services:  For the immediate future the 5pm Saturday 
outside service and 10 am in person service (with restrictions) will continue.  The 
7:45am Sunday service will be delayed until the appropriate cleaning/disinfecting steps 
can be undertaken to support two in-person Sunday services. 

Update on Yellow House:  The Yellow House (formerly Flower House), was evaluated 
by an electrician.  It was reported to be a fire hazard with the recommendation that no 
one should be occupying it.  Estimated costs to repair:  $20,000 plus $1,500 to repair 
power cable from the external pole.  Mice and rat infestation continues.  After much dis-
cussion, it was decided to leave the Yellow House unoccupied, use storage areas only, 
leave the power off.  Cost for tear down/removal will be sought.  Since the house can no 
longer be safely used for Family Promise of Brevard hosting, Fr. Eric will have conver-
sations with Tara Reid (FPOB). 

Update on Memorial Garden and Siding work:  See Sr. Warden report. 

Roof Repair update:  See Jr. Warden report. 

Launch organ repair drive:  $8,000 has already been pledged.   An additional $15,000. 
for a total of $28,000 will be needed to complete the work.  A letter to solicit donations is 
being finalized. 

Hispanic Ministry:  Initial research and feedback indicates this ministry is needed in the 
Brevard County area.  Fr. Eric is inviting Canon Luis Delacruz from Kissimmee to dis-
cuss with the Vestry at a future meeting.  Fr. Eric asked the Vestry to devote prayer and 
contemplation asking God’s direction. 

Summer Plans:  Fr. Eric will be on vacation July 14 - August 3.  Fr. Terry Highland will 
serve as supply priest for services and pastoral support.   
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July meeting:  There will be no Vestry meeting scheduled for July.  The Sr. Warden can 
call a meeting if needed. 

Following prayer, the meeting was adjourned at 8:50pm. 

Upcoming meetings for 2020:  September 17, October 15, November 19, December 17, 
January 21,2021. 


