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St. John’s Episcopal Church 

610 Young Street 

Melbourne FL 32935 

Vestry Minutes 

May 21, 2020 

Present:  Steve Bradley, Teresa Chernault, Linda Fletcher, Ben Kendall, Joe McLaugh-
lin, Hope Johnson, Linda Miller, Penny Perian, Lee Steininger, Eric Turner, Katie Wilson 

Absent: Kathy Oas 

The meeting was called to order at 7:05 p.m. via virtual meeting application, Zoom, by 
Father Eric with prayers and remembrances for family, friends, members and loved 
ones of the Vestry and the congregation.  

Minutes from April 16, 2020 Vestry meeting: Motion made, seconded, unanimously 
passed to accept with correction (year to date deficit of $2,674, not $1,308).  

Financial Report:  Steve Bradley presented the finance report for the month ending 
April 30, 2020.   Financials contained Summary Comments, the April 2020 balance 
sheet, April 2020 Financial Summary and April 2020 Cash Flow, 2020 Restricted Funds 
Summary, and 2020 Outreach Contributions.   

Revenues for the month were $21,533 against a budget of $20,000 – higher than 
budget by $1,533.  Expenses for the month, $16,502, were less than budget by $1,223.  
The month ended with a surplus of $5,031 (revenues to expenses). and the year to date 
surplus was $3,723. The budget for the month predicted a surplus for the month of 
$2,275 and a year to date deficit of $400.  Of interest - $900 came in via PayPal - the 
recently added online payment tool. 

The restricted funds account ended the month with a balance of $41,329.64 of which 
$44,906.06 is committed.  

2020 Outreach to date was $712 to Clergy Discretionary Fund, $286 to Daily Bread, 
$609 to Nana’s House, $434 to Habitat for Humanity, and $2,325 to Solar Light of Africa 
(SLA). 

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s 
Report, subject to audit. 

Sr. Warden’s Report:  Lee Steininger encouraged the Vestry to continue making out-
bound calls to parishioners during this period of Covid-19 lockdown.  He also reported 
that the facia on the east side of St. Nick’s House is rotten and in need of repair and re-
placement. 

Jr. Warden’s Report:  Kathy Oas reported Humbel Plumbing repaired faucets in the 
Memorial Garden and courtyard.  Also, replaced the Altar Guild Sacristy faucet.  The 
back room of St. Nick’s House has been reorganized and cleaned to make room for 
Flower Guild storage.  The Jr. Warden’s office, the music office, and the finance office 
were cleaned by Kathy Oas and Rosi Scheunemann.  The Deacon’s office has been 
cleaned.  A recommendation was made for a future effort to sort through and get rid of 
unused, unnecessary items currently stored in the St. Nick’s House back room.  Finally, 
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an appeal was made for a resource to install weather stripping on all courtyard office 
doors. 

Rector’s Report: 

Reflections on conversation with Canon Holcombe:  The Vestry had met via Zoom re-
mote meeting with Canon Holcombe.  Take aways from that meeting included: 

• Begin the process of identifying future Vestry members earlier  

• Invest in Vestry education and leadership development 

• Develop a deliberate track for bringing people into leadership roles. 

• Revisit St. John’s Mission Statement. 

Re-opening Considerations:  The Diocese published guidelines for re-opening on-site 
worship.  A group of individuals with roles in in the re-opening effort met with Fr. Eric to 
consider how St. John’s would meet the guidelines.  In light of those findings, the Vestry 
weighed possible dates for the first post-Covid live worship and selected May 31 at the 
10am service.  The 7:45am service will remain suspended because the cleaning re-
quirements between services cannot be met.  The YouTube livestream of the 10am ser-
vice will continue.  The 5pm drive-in service will be moved to Saturday from the current 
Sunday schedule, beginning May 30.  The following requirements will be in place for in-
person service: 

• All prayer books and hymnals will be removed from the pews 

• A deep cleaning of the sanctuary 

• Pews will be marked to support social distancing. 

• Attendance will be restricted to a maximum of 45, masks will be required and availa-
ble, hand sanitizer must be available and used. 

• Attendees must sign in to support contact tracing in the event of infection 

Fr. Eric will publish announcements via St. John’s Chat, e-News, and letters mailed to 
parishioners detailing the opening. 

A better sound system is needed for the outdoor worship and other functions.  The Ves-
try approved spending $800 - $1,000 for equipment to support the outdoor and 
livestream worship services. 

Possible Leasing of Yellow House via Family Promise:  Fr. Eric submitted a draft Memo-
randum of Understanding detailing the leasing arrangement.  The Vestry weighed the 
financial implications of this initiative - budget neutral versus a church supported out-
reach program.  Work and items needed to ready the Yellow House were discussed. 

Update on Memorial Garden and Siding work:  Power washing, installment of new wood 
and re-sodding were completed - cost $2,780.  A proposal to replace and paint the 
wood on the east side of the sanctuary was made - cost $1,700 - $3,700.  A motion was 
made to provide an amount up to $3,700 from the Memorial Fund for the effort was 
made.  It was seconded and passed unanimously. 

Update on St. John’s Connect:  Three coordinators are overseeing outbound calling 
through a structured calling ‘tree’.   

Roof Repair:  The work has not yet started.  Payment is due once the job is completed. 

Summer Plans:  Fr. Eric’s vacation will be July 14 - Aug 3 - three Sundays.   
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Other Business:  Deacon Elizabeth is retiring as Deacon of St. John’s. 

Following prayer, the meeting was adjourned at 9:00pm. 

Upcoming meetings for 2020:  June 18, no July meeting, August 20, September 17, Oc-
tober 15, November 19, December 17. 


