
St. John’s Episcopal Church

610 Young Street

Melbourne FL 32935

Vestry Minutes

January 16, 2020

Present:  Steve Bradley, Teresa Chernault, Ben Kendall, Hal Martin, Joe McLaughlin,
Linda Miller, Kathy Oas, Lee Steininger, Eric Turner, Katie Wilson

Absent:   Hope Johnson

The meeting was called to order at 7:00 p.m., by Father Eric with prayers and remem-
brances for family, friends, members and loved ones of the Vestry and the congrega-
tion. 

Minutes from December 19, 2019 Vestry meeting: Motion made, seconded, unani-
mously passed to accept with minor correction (Rector’s Report, Sale of Property
Update-missing word, ‘by’). 

Financial Report:  Steve Bradley presented the finance report for the month and year
ending December 31, 2019.   Financials contained Summary Comments, the December
2019 balance sheet, December 2019 Financial Summary and December 2019 Cash
Flow, 2019 Restricted Funds Summary, and 2019 Outreach Contributions.  

Revenues for the month were $21,004 against a budget of $22,507 – lower then budget
by $1,503 - attributable to unfulfilled pledge collections.  Expenses for the month,
$15,766, were less than budget by $2,835.  The month ended with a surplus of $5,238
(revenues to expenses). The budget for the month predicted a surplus of $3,906.  Year
to date, revenues fell short of budget by $5,939, expenses were less than budget by
$1,904.  The year to date deficit is $4,034 compared to a budgeted break even.  Check-
ing account balance was $9,047.  

The restricted funds account ended the year with a balance of $121,153 of which
$124,181 is committed.  $100,000 from the property sale is reflected in this statement. 
The money will be placed in credit union account earning 1.59% interest.    A motion to
create a Restricted Fund account for the School of Healing Prayer was made, sec-
onded, and carried unanimously.

2019 Outreach to date was $1,170 to Clergy Discretionary Fund, $776 to Pregnancy
Resources, $1,264 to Nana’s House, $680 to Habitat for Humanity, $904.26 to Solar
Light of Africa, $503 to Brevard Rescue Mission, and $1,518 to St. Johns Family Prom-
ise of Brevard (2 months offering), $638 to Children’s Hunger Project, $595 to Dorian
Relief, $675 to Fr. Loren and Linda Fox, $1,250 to Daily Bread, and $839 to Anchor
House for a year end outreach total giving of $10,812.

A motion was made, seconded, and the Vestry unanimously approved the Treasurer’s
Report, subject to audit.

Sr. Warden’s Report:  The Vestry thanked Hal Martin, Sr. Warden, for his years of ser-
vice. 
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Jr. Warden’s Report:  Kathy Oas reported that a leak in the kitchen was repaired by
Dennis Stitzel.  A florescent light covering in the priest sacristy fell and broke and will
require repair or replacement.

2020 Budget:  Steve Bradley distributed an updated 2020 budget based on the latest
status of pledges and givers of records, and growth income reduced from $2.4K to
$800. A motion was made to accept the 2020 budget as distributed.  It was seconded
and passed unanimously.

Rector’s Report:

Sale of Property Update:  The property sale was completed and the check received and
deposited.  A motion was made to designate up to $19,000 from the proceeds to roof
replacement over the ‘office square’ comprised of the Rector’s office, Deacon’s office,
Finance Office, and Nursery.  The motion was seconded and carried unanimously.  Fu-
ture projects to consider:  roof replacement of James House and the Yellow House, re-
imburse the deficit in the restricted fund, replace the Parish Hall floor (possible capital
campaign), electrical box replacement, and organ console replacement (possible capital
campaign)

Facility Plan:  Lee Steining distributed the updated Ten Year facility plan.  Included on
the plan were items which have been completed and planning for future projects.

Phone system:  Moving ahead with replacement.  

Nominating Committee:  The nominating committee has four names for Vestry nomina-
tion - Anneke Bertsch, Julia (Penny) Perian, Linda Fletcher, and Katie Wilson.  .

Delegates for the 2020 Diocesan Convention, January 24-25, will be needed.  Linda
Miller is unable to attend.  Ben Kendall and Lee Steininger will attend on Saturday along
with Anneke Bertsch.  1 more delegate and at least 1 substitute are still needed.

Annual Parish Meeting:  The agenda was distributed.  The meeting will be held Sunday,
January 26, 2020 at 9 a.m. in the Parish Hall.

Following prayer, the meeting was adjourned at 9:03 p.m.

Upcoming meetings for 2020:  January 16, 2020, February 20, March 19, April 16, May
21, June 18, no July meeting, August 20, September 17, October 15, November 19,
December 17.
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