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CASESTUDY: JOINT VENTURE 

The Client: 

Our client was a major provider of both short-term post-acute and long-term healthcare care services 

in the United States. It had more than 500 centers across the US for nursing and rehabilitation, assisted 

living facilities, outpatient rehabilitation clinics, hospice facilities and home health care offices. 

 

The Challenge: 

The client was looking out for an offshore partner that can support them in all their high volume 

medical transcription needs. The client wanted a scalable process with almost 2000 seats to fulfill their 

requirements. 

 

Our Solution: 

KGiSL proposed a long term strategy for this client by which KGiSL will hire, offer training and manage 

the medical transcription function from within one of its facilities located in Coimbatore, India. The 

dedicated facility was fitted with the latest computer equipment, latest Windows OS, licensed software 

they needed, accessories and a high-speed Internet connection.  

 

Rigorous training offered involved understanding medical terminology and English language — both 

grammatical and phonetic — skills. A dedicated team of recruiters, quality supervisors, trainers and 

managers were formed to support the growing needs of this client. The process is then streamlined and 

ramped up.  

The Result: 

Pioneering in the field of medical transcription as early as 1996, KGISL has hired, trained and employed 

over 2,000 people for this work and to meet growing requirements of the US client. KGiSL and HCR 

Manor Care together formed a new joint venture, Heartland-KG which later spun off and became a 

separate and independent entity. 


