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Introduction  

AMEC appreciates the opportunity to provide a submission to the Commission for Occupational 

Safety and Health (the Commission) on the draft Code of Practice (COP) related to ‘Psychosocial 

hazards in the workplace’.  

About AMEC 

The Association of Mining and Exploration Companies (AMEC) is a national industry body 

representing over 400 member companies across Australia, with the majority having project interests 

in Western Australia. Collectively, AMEC’s member companies account for over $100 billion of the 

mineral exploration and mining sector’s capital value. 

The mining and exploration industry make a critical contribution to the Australian economy, employing 

over 255,000 people, and in 2018/19 collectively paid over $39 billion in royalties and taxation. In 

2019/20 resources companies invested $35 billion in new capital and generated more than $176 

billion in mineral exports. $2.8 billion was spent on minerals exploration in 2019/20, representing an 

18% increase from the previous year. 

Psychosocial Hazards in the Workplace Draft Code of Practice 

General feedback 

AMEC welcomes the creation of this draft Code of Practice, acknowledging the impact psychosocial 

hazards can have on the workplace. Safety is the utmost priority for our Industry, encompassing the 

safety of our workplaces and workforces, both physical and psychological. The draft COP outlines 

practical steps to recognise and address these hazards, and when used in combination with suitable 

training, can present ideas on how to tailor psychosocial risk management to your workplace.  

In general, we are supportive of codes of practice, providing non-statutory, practical guidance 

materials for Industry and regulators, on how to comply with a general duty or specific duties to meet 

legislative requirements. The development of this COP and others, presents opportunities to engage 

in broad consultation and ongoing dialogue across all levels of Industry, including between WHS 

officers, workers, management, and Industry bodies, together with the regulator; such opportunities 

continue to be welcomed by AMEC. 

As Industry and Government work collaboratively to develop more COPs, we are presented with 

opportunities to ensure the safety of our workforce and workplaces is reflective of current and future 

circumstances, as the safety paradigm undergoes a gradual yet holistic shift. Effective consultation is 

critical to ensuring guidance and COP documents are legally and technically correct, while providing 
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non-prescriptive, practical examples and a common understanding of important health and safety 

issues, to enhance safety standards across the industry.  

WA’s shifting safety legislative framework  

Western Australia’s Work Health and Safety Act 2020 (WHS Act) and Regulations are expected to 

commence in January 2022. The new Act and Regulations will replace the current Occupational 

Safety and Health Act 1984 (OSH Act) and elements of the Mines Safety and Inspection Act 1994 

(MSI Act).  

AMEC questions why the draft COP references the OSH Act and provisions under the existing 

legislation, but does not reference the new Act, which is set to commence in less than three months?  

The WHS framework introduces new concepts to safety regulation for general, mining and petroleum 

industries. It has been largely based on the model WHS legislation, but tailored to more appropriately 

reflect WA-specific circumstances following extensive Industry consultation, which AMEC has been 

an active contributor to.  

The safety framework Industry is regulated against has been gradually shifting to align with current 

and future needs more closely. The heightened awareness and recognition of psychosocial risks and 

hazards as a WHS issue, presents a timely opportunity for consultation on this draft COP.  

Appendix 1 (Legislative provisions – Occupational safety and health legislation) of the draft COP for 

example, states that ‘the current mining, petroleum and general industry legislation does not include a 

definition of ‘health’ and does not explicitly cover mental health.’ However, the WHS Act defines 

health as meaning both ‘physical and psychological health’. Additionally, the ‘Using this code of 

practice’ section provides a very broad example of what a ‘workplace’ is, whereas the WHS Act 

provides a robust definition of what a workplace will be defined as, in relation to WHS matters, 

extending to work adjacent settings and workcamps.  

AMEC recommends amending the draft COP to reflect the new legislation, so the draft COP can be 

introduced and transitioned expediently upon commencement of the new Act and Regulations.  

Who should use the draft COP? 

Ensuring there are practical and relevant resources available to workers and workplaces across the 

industry, to comply with their legal obligations, is a necessary step to creating and supporting safer 

workplaces.  

AMEC recommends aligning this paragraph with ‘1.2 – Legislative Context – Employers’, where it is 

stated ‘Employers (including principal contracts and labour hire agents)’, in addition to the list that 

already exists in this section, for consistency. Additionally, for ease of reading, we suggest 

consolidating all recommendations under their own subheading. 

3.1 – Leadership and workplace culture – Demonstrating Commitment 

The importance of effective leadership and a positive workplace culture cannot be understated. We 

consistently hear from members the importance of a company’s culture in deterring poor behaviours. 

This culture is typically outlined in policies and procedures, which should always be readily available 

to all workers. Managers and leaders within the workforce have a pivotal role in displaying this culture 
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through the entire workforce, from the top down, to see it in practice. Concurrently, employees also 

have a responsibility to meet company expectations, by adhering with clearly outlined policies. 

The critical role leaders play in our workforce has been a significant focus. Middle-managers and 

supervisors are often the intermediary management level between Board-level executives and 

workers. They need to be suitably trained and empowered to lead their teams in an effective, safe 

manner, that represents the company’s culture and values. The ability of such leaders to recognise 

and respond to psychosocial risks in the workplace is critical to a workplace’s management of safety 

risks, both physical and psychosocial.  

Training and awareness play a role in effectively preventing and managing harm from psychosocial 

hazards and risks in the workplace, and the development of effective non-statutory guidance is a 

positive step to raising this awareness. 3.2 of the draft COP aptly identifies the importance of having 

difficult conversations as a step to resolving conflict in the workplace. However, the ability to have 

these conversations, in a professional manner, is not a straightforward or simple undertaking. It is 

often a skill that must be taught and reinforced. The level of training and development, as well as the 

opportunity for open and frank dialogue, can be a clear indicator of how the workplace identifies and 

responds to psychosocial risks. Training and development of middle-managers and staff, both formal 

and through COPs and guidance materials, that ultimately upskill and provide various ideas on how to 

address workplace risks, should increase our Industry’s ability to respond to and manage risks, 

creating safer workplaces.  

4.1 – Identification approaches 

One of the key steps listed when starting the identification of hazards process is to ‘gather workplace 

data that will inform the process (e.g. incident reports, complaints, absenteeism rates, baseline health 

data, survey results).’  

Gathering such data can be challenging, as people can often be hesitant to supply this data for a 

number of reasons. This challenge is not unique to Industry, but given the scale and varying scope of 

operations across the sector, variances can play a vital role in understanding the actual scenario of 

each workplace (be it by commodity, location, work type etc).  

While Industry will likely be able to access general, broad baseline health data, it is a practical 

observation that this data may not always be tailored to individual operations. We note that it would be 

prudent to consider other legislative requirements, and get a clear understanding of which legislation 

takes precedence in terms of reporting obligations.  

5.1 – Assessment approaches 

Following the identification of hazards in a workplace, the assessment phase is the next step in the 

risk management process. Psychosocial hazards and risks are a relatively new concept. They should 

be treated in the same manner as a psychical safety risk or hazard, in recognition of the significance 

of psychosocial safety. 

The use of standardised language between physical safety issues and psychosocial hazards will 

provide more consistency, and continue to drive the shift to recognise psychosocial safety in a similar 

manner to physical safety.  
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It is important that the measurement and management of safety hazards, including psychosocial, are 

commensurate to the level of risk posed, and have the flexibility to be tailored to suit the unique 

aspects of each workplace and Industry encompassed by the draft COP. Removing this flexibility by 

introducing prescriptive requirements is cautioned against. 

AMEC recommends amending the following statement ‘some hazards (e.g. bullying) and the 

associated risks they pose to psychological harm are well known, and have established and accepted 

controls. In these situations, formally assessing the risk is not necessary”, to add “if the risk controls 

are in place” to the end of the statement. 

Additionally, the acknowledgement that more than one type of psychosocial hazard or risk factor may 

interact is supported, but the statement that follows, ‘they should not be considered in isolation’, is 

questioned. Each hazard and risk must be considered and recorded as part of the hazard 

identification and risk management process, with regular risk assessment updates. In order to do so, 

these hazards and risks should be considered individually as well as in combination with other 

potential interacting hazards or risks, to support a holistic management approach. 

Workplace behaviours 

Similar to the feedback AMEC provided to the consultation on the Workplace Behaviour draft Code of 

Practice, we are still concerned that ambiguity exists in certain terms used across multiple COPs. For 

example, the use of ‘prolonged conflict’ is yet to be defined. We recommend aligning amendments 

made to the Workplace Behaviour COP with the Psychosocial Hazards COP, with further Industry 

consultation. 

Final comment 

Safety in our sector continues to undergo a systemic shift, recognising the various risks and hazards 

workplaces and workers should be aware of, manage, and mitigate. AMEC welcomes opportunities to 

continue collaborating with Government and Industry, to recognise the positive safety initiatives our 

Industry has implemented, while continually increasing the safety of our workplaces and workforce 

through regular updates.  

The development of high quality, reliable non-statutory guidance and COPs is a pragmatic way in 

which we can increase awareness and resources available to all workers and workplaces, to influence 

a more consistent understanding of the importance of safety in our Industry, including psychosocial 

safety.  

AMEC welcomes continued engagement as we shift towards WA’s new WHS framework.  
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