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START IN HIGH GEAR FOR THE ESTABLISHMENT OF LEARNING
PLOTS IN KENEMA, AROUND GOLA

WHH SETS A TARGET OF 302 Ha FOR LEARNING PLOTS

SUPERVISION MISSION / IUCN OBSERVES NOTABLE
ADVANCES

SUPERVISION MISSION / IUCN OBSERVES NOTABLE ADVANCES

Archive photo: the SG of the MRU and the DSG Admin and Finance (left) and DSG Econ. Integration (right) / Photo Rabé Florent

Mr. George AKWAH NEBA, Regional Program Coordinator, IUCN-PACO, led the virtual second
Supervision Mission of the GEF Mano Project from April 29 to 30, 2020 in a global context marked
by the Coronavirus pandemic (COVID 19).
In his opening remarks, Mr. George AKWAH NEBA gave an overview of the Supervision Mission
and underlined that this approach (distance supervision mission) the first of which he hopes of
satisfactory results. The session brought together experts from IUCN, the MRU and the national
executing agencies (Cote d'Ivoire, Guinea, Liberia, Sierra Leone). Issues addressed during the
session related to: the review and progress of the recommendations of the 1st supervision
mission; review of technical and financial progress of the 2019 workplan; the 2020 budget and
workplan, second instalment of funds for the project implementation and the revision of the points
of the Environmental & Social Management System (ESMS).
The general observation is that, despite the difficulties encountered by the executing agencies
in implementing the project, satisfactory progress has been noted. The overall technical execution
rate of the project was 36% as of April 28, 2020.
The two-day meeting which was chaired by the Secretary-General of the MRU, Amb. Mrs
Medina A. Wesseh, several recommendations were made to strengthen the dynamics of the project
and in the context of COVID 19, executing agencies were advised to work on the procurement
process for the recruitment of new consultants and seek no objection. For knowledge generation
activities, teams should work in small groups authorized by national governments. For field work,
the consultants can continue the work while respecting the preventive measures for COVD-19 at the
national level.
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SIERRA LEONE / START IN HIGH
GEAR FOR THE ESTABLISHMENT
OF LEARNING PLOTS IN KENEMA,
AROUND GOLA

The National coordinator and the representative of the
Paramount Chiefs / Photo Rabé Florent

On Thursday May 21, 2020, in Joru, District of
Kenema, the National Executing Agency
proceeded to the official launch of the
identification and the setting up of learning /
production plots in the open field to support and
strengthen the various tree components of
existing farming systems. Fifteen (15) people
took part in the launch, including the 5
paramount chiefs of the chiefdoms of Gaura,
Nomo, Tunkia, Malema and Koya. The product
of this activity is to provide on-site guidelines for
restoring the productivity of tree-based systems,
to promote the use of best practices in forest and
landscape
restoration
interventions
and
sedentary forest practices. In the main sectors
affecting forest ecosystems. Welthungerhilfe
(WHH), in charge of this field project, will work
with 800 farmers at a rate of 0.5 ha per farmer,
for a total area of 200 hectares. These planters are
from the chiefdoms of de Gaura, Nomo, Tunkia,
Malema and Koya, District of Kenema.
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SIERRA LEONE /
EXPERIMENTAL SITES
AROUND GOLA /
WHH SETS A TARGET OF 302
Ha FOR LEARNING PLOTS

Planters learning / Photo WHH

On Thursday, May 21, 2020, a guided
tour of a cocoa cultivation test site in the
village of Lalehun, at the edge of the
Gola forest was led by the Project
Manager Welthungerhilfe (WHH). At
the end of this visit, which revealed the
preparation of nurseries that will be used
by the planters selected in this village,
the WHH Project Coordinator focused
on the execution of the project for which
his entity is responsible. He stressed that
out of 200 hectares for 800 farmers, of
which 0.5 ha per farmer initially
planned, today, 302.3 hectares of land
have been cultivated for 747 farmers
with 0.4047 ha (1 acre) per farmer. The
planters are distributed in 39
communities from 5 chiefdoms (Gaura5, Koya-7, Nomo-4, Tunkia-12,
Malema-11). Commercial and food
crops were introduced as part of the
project, on one hand, cocoa, pineapple,
plantains, sweet bananas, citrus,
avocado, papaya, pigeon pea and
mango. And on the other hand, varieties
of trees: Techtonia superba (locally
called Bagi), Techtonia ivorences
(locally called Yawii) and fertilizer tree
(Glericidea).
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COTE D'IVOIRE / PARTICIPATION IN THE FIRST 2020 SESSION OF THE
LOCAL MANAGEMENT COMMITTEE (CGL) OF THE TAI NATIONAL PARK

Participants in the meeting of the first session 2020 of the CGL of the forest landscape of Taï / Photo NEA CI

At the invitation of the Prefect of the Cavally region, also Prefect of the department of
Guiglo and President of the Local Management Committee (CGL) of the Taï National Park
(PNT), the National Coordinator of the Project in Ivory Coast took part in the meeting of
the first session 2020 of the CGL of Tai forest landscape from June 11 to 13 2020 in
Seoubre, Cote d’Ivoire.
The meeting held on Friday June 12, 2020 in the premises of the direction of the southwest zone of the Ivorian Office of Parks and Reserves (OIPR) in Soubré, was chaired by
the Prefect of the department of Buyo, Mr. DJEBI DJE Achille , representing the Prefect
of the Cavally Region, Prefect of the Guiglo Department, President of the Local
Management Committee of the PNT absent. The co-chairmanship of this meeting was
assured by the Director General of the OIPR Colonel TONDOSSAMA
The Department of Soubré covers the non-border part of the PNT and is part of the Cavally
basin in its southwest part.
The National Coordinator was present as a resource person, to present the link between the
project and the management of the PNT. This meeting was the first between the project and
the members of the PNT's CGL.
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GUINEA / THE MTC VALIDATES THE
ROAM REPORT

VISIT TO THE NIMBA / DIECKE
NURSERY
AND
LEARNING
PLOTS
From April 14 to 16, 2020, with the
support of the Deputy Prefect of
Bossou, the National Execution Agency
of the project in Guinea led a mission to
monitor nursery activities and the
installation
of
learning
plots
respectively in the sites of Mount
Nimba in Gbaah and Gbènèmou; then in
the site of Diecké in Dorapa and
Gbeleye.

Members of the MTC / Guinea / Photo NEA Guinea

LIBERIA / THE FDA HAS
From May 27 to 28, 2020, in the conference room of LAUNCHED LEARNING PLOTS
the N'Zérékoré Forest Center, the Multisectoral
Technical Committee (CTM), during a workshop,
validated the reports of the Restoration of
Opportunities Assessment Methodology (ROAM) of
the Forest Landscape through activities 1.2, 1.9, 1.14
and 1.17 was carried out by a group of consultants.
The validation of the reports of these activities were
done through four presentations made over two days
by the team of consultants who conducted the surveys.
All these presentations were followed by enriching
debates which focused not only on the form but also
the content of each of them in order to improve the
content. This involved, among other things, the
reformulation of certain obscure passages in the
drafting of the various reports presented on one hand,
and on the other hand the respect of order in the
bibliography review of the Activity 1.17 report;
produce the list of people met mentioned in the
Activity report 1.2.
The MTC, on the analysis of all these reports,
observed an interdependence between the various
activities which, as a whole contributed to the
restoration of the lands in the various landscapes
concerned by the project on one hand and also serve
as instruments for decision-making for policies to
accelerate the implementation of urgent project
activities. At the end of the two days of work, the
MTC approved and validated the various reports.
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On May 11, 2020, the FDA and the Joint
Venture (JV including SCNL and
VADEMCO) proceeded in Tahn, Grand
Cape Mount County, to initiate activities
to establish learning plots. The
administrative and village authorities of
the districts of Gola Konneh and
Kongbor welcomed the launch of these
activities and expressed their gratitude to
GEF/ IUCN/MRU and the FDA. They
also urged beneficiaries to appreciate the
assistance provided by donors to
improve the livelihoods of communities.
The overall objective of the project is to
fight against the various anthropogenic
and climatic threats contributing to the
degradation of the landscapes of the
Upper Guinea forests. To achieve this, 4
landscapes (Gola, Nimba, Grebo-Krahn
/ Sapo and Wonegizi) were assessed
through the Restoration Opportunity
Assessment Methodology (ROAM) and
4 sites identified in each landscape for
restoration purposes.
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GUINEA / THE NATIONAL AGENCY SECURES THE LEARNING PLOTS FOR THE
PRODUCTION OF TREE CROPS

Signature of a donation certificate by a landowner / Photo NEA Guinea

In order to produce a legal document for the administrative and regulatory framework of the
land for the installation of plantations to serve as field schools, the National Executing Agency
of the GEF Mano project with the support from the Agronomic Research Institute of Guinea
and the Regional Center for Agronomic Research for Forest in Guinea (IRAG & CRRA-GF),
from March 16 to April 10, 2020, these two institutions signed agreements with landowners,
political and administrative authorities, local elected officials and notables in project
communities. It was in the presence of eight villages: Gbèleye, Gbaah, Gbènèmou, Dourapa,
Sédimaï, Yézou, Kpoda and Noborotono that the signing ceremony took place.
In order to be transparent in the management process of the land made available to the project,
communities were encouraged to donate school land. Therefore, IRAG in collaboration with
CRRA-GF worked to produce certificates that were validated by their Management Units and
the GEF – Mano National Executing Agency in Guinea.
Before proceeding to the signing of these documents, an information campaign was undertaken
so that the inhabitants, including the administrative and traditional authorities, understood the
scope of this commitment of the landowners. Moreover, it was with enthusiasm that these
Certificates were issued and signed by the authorities concerned, which reflects their
commitments to freely give their land for the establishment of the demonstration plots.
The land to be used as learning plots or field schools in the project sites now have regulatory
acts securing the land as the property of the communities where the GEF Mano project is
implemented.
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THE TECHNICAL CAPACITY BUILDING OF 48 FARMERS TO CREATE
STRENGTHENED COCOA NURSERY

Selection of Site and mapping / Camp Alph / Photo NEA Liberia
After the launch of the establishment of the learning plots, the Joint Venture (JV SCNL and
VADEMCO) identified target growers and carried out their on-site training to improve the technical
capacities of farmers to create cocoa nurseries and manage new operations. On-site training of key
farmers has been successfully carried out in establishing cocoa seedling nurseries and in establishing
and managing farms in all targeted communities in the landscapes of Gola, East Nimba National
Reserve and Wonegizi.
The training brought together 48 participating farmers, including lead farmers from the 3 landscapes
who will serve as community technicians and community management teams to oversee the day-to-day
activities of the project as the Joint Venture gradually withdraws.
The training included good agricultural practices in site selection, clearing / brushing, construction of
scaffolding, management of cocoa plants in nurseries, establishment and management of new cocoa
farms. The training also covered the identification and selection of the site, the arrangement of fields
for appropriate planting distances and straight lining, the care and transplantation of cocoa plants on the
main field, pest control and common cocoa diseases. Each training participant received a technical
farmer training guide to serve as a reference document.
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