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Commitment, challenge, community.

This is Heather Vickery. And you're listening to The Brave Files, stories from people living
courageously. When we choose bravely and big and small ways, it powerfully elevates our lives.
I hope these stories connect with you and encourage you to embrace bravery in every possible
way, day after day. Together, we can build a movement of courageous living that enriches both
our lives and our communities. And if you enjoy the show, I asked you to please share it with
others. Maybe think of someone who you want to choose bravely right alongside you. Thanks
for tuning in. Now, here's the show. Oh, hey out there.

This is Heather Vickery. Thanks so much for tuning in to this week's episode of The Brave Files,
where every week we tell the story of somebody who has stepped out of fear and into bravery in
every possible way. Now, those of you who listen regularly know that this is typically an interview
show. But today, I am my own guest on the show. And let me tell you why. Because today is the
day that my brand new book, Fuck Fearless: Making the Brave Leap is officially released. It is
extraordinary and exciting. And I am so pleased and proud and honored to share this journey
with you. And this is just one of my most recent brave journeys. You see, that's my goal here
with The Brave Files and for all of you is to recognize everyday bravery. Some things are
obvious, I think writing a book feels like an obviously brave thing. But perhaps the journey
towards writing this book may look a little different than you anticipate. And my goal here, and
my hope for you is that you will listen to The Brave Files and find your own brave and define and
redefine your own brave every single day. Because when we choose bravely on purpose, we
choose bigger, we win bigger and it's contagious. And so today, I wanted to tell you a little bit
about my brave book journey. Hmm, you know, I have an English degree. I absolutely love
writing.

One of the things that I talk about specifically in the book is how I didn't used to love to read. In
fact, I used to hate reading. And I don't use that word lightly or easily. But I really truly didn't like
it until my aunt Kimmy who I love and adore. Put a romance novel in my hands at the ripe old
age of 12. I talk all about this in the book, you're gonna want to check it out. It's a great, it's a
great little story. And then I fell in love with writing. And I fell in love with reading and I have an
English degree. And I have this passionate love affair with words and books. And I consider
myself a good writer, I hope you'll read the book, and you'll tell me for yourself if you enjoy it.

But an actual book, like a whole book that was gonna get published, I don't know that I ever
really saw that for myself, until I decided to participate in NaNoWriMo, which is National Novel
Writing Month, I made the decision to join NaNoWriMo in 2018. And that first year, I challenged
myself to do it, I wasn't exactly sure what I was gonna write, they call you a pantser. If you're
gonna do that, you just go in and start writing. And for those of you who don't know what
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NaNoWriMo is, you write essentially about 1600 words a day, for the entire 30 days of the
month of November, the goal is to get 50,000 words written in the month and you quote
unquote, win. And you get a little certificate and you feel great. And either you have content you
can publish. Or you can just say that you did it. Well, that very first year I wrote for 23 days
straight. And then I went home for Thanksgiving and family and life and all the rest of it got
complicated. And I didn't write anymore. And I chose at that moment to just be incredibly proud
of what I had done up until then, because I'd never written for 23 days straight ever prior to that.
Which is amazing to me. And then the next year I decided to do it again. And I did finish in fact, I
finished writing that book, I surpassed my 50,000 word limit at LaGuardia International Airport
coming back to Chicago from spending Thanksgiving in New York with my partner and her
family. And I was at the airport and then I did a Facebook Live actually I don't know if those
things are still up years later, but I started crying and I celebrate it and I done it in 29 days
because my daughter's birthday is on November 30. And I didn't want to have to write that day. I
just wanted to spend the day with her And then came 2020. And I knew it was time to write this
book, I knew it was time to write a book about The Brave Method.

So The Brave Method, you know, I talk all about the origins of it here in the book. But The
Brave Method is a creative and strategic approach to problem solving, building and creating a
life. And if you want it to a business that you love, it's not about getting it right all the time. It's
not about never feeling frustrated, or angry or sad. But it's about having a system an out of the
box, creative approach, to loving your life, to feeling joyful in your life to doing hard things. The
idea is, we don't want to be fearless society has told us that there's some sort of award or
reward for being fearless. But the truth is fearlessness is for sociopaths, and three year olds.
Fearlessness means you haven't put any thought or intention towards something, it means
you're not really thinking about who you want to be, and how you want to be and what you want
to have for yourself and your life. But bravery is only achieved when we get really honest about
our fears, when we acknowledge those fears, and when we take them apart, and we get to learn
them, and we understand the motivation for them. And then we leverage that knowledge into
intentional bravery. And I really do believe that when we choose bravely on purpose, we choose
bigger, we win bigger and it's contagious. And so I knew I wanted to write this book. I knew I
wanted to be part memoir, which it is lots of little short stories here, which is how I like to read. I
don't know about you all. But I find I read more quickly and more enjoyably if it's a lot of short
stuff instead of long chapters. And it's not a novel, right? It's nonfiction. It's its personal and
professional development, self help, motivation, inspiration, all those fun things, right.

And I wanted to tell stories of clients and podcast guests who have been doing this work who
have shown up in the ways that we're prime examples of all of the different things that the brave
method stands for. And the brave method is an acronym brave stands for boundaries, what I call
the three R's, reassessment, reframing, resilience, action, and accountability, vulnerability, and
expand and empower. And those first four letters, the B, R, A and V, you don't really have to do
those in any particular order. But when you do them consistently, thoughtfully, intentionally, you
land on the E, you land at expansion and empowerment. And it's only you that can do that for
yourself. It's inside work. Again, I talk about that extensively in the book. So I wrote this book, in
the month of November 2020. It was a crazy, crazy year, it was a crazy month, the election, all

www.TheBraveFilesPodcast.com © VickeryandCo 2

http://www.thebravefilespodcast.com


of the things happening, the pandemic, I talk, the introduction is really I dig into that and how I
was feeling at the moment and how it informed me. And I did a lot of writing I wrote every day, it
was incredibly proud of that. But I wanted desperately to finish this book. So I actually took
myself to a hotel room, that final weekend, again, I want it to be done by the 29th. So that I
could spend the 30th with my daughter for her birthday. And I powered it out. And it was
amazing. And then it just sat there. And I just let the book sit there. And I knew I wanted to
publish it.

And I had some grand vision in my head that I could publish by spring or our summer. But folks
who can't do that if you don't pick it back up, because the writing as it turned out was kind of the
easy part for me on this brave journey. It was the editing that was brutal. Now I connected shout
out super shout out to Allie Chambers, who is a badass developmental editor. Allie, I love you.
She was in England while we were working together. Now she is back home in New Zealand.
And Allie made the developmental editing process. fun and joy filled and I felt like a rockstar
working with her. I felt like I was the center of the universe. And I think she really believes in the
book. I at least believed that that's for sure. It was absolutely incredible. And then we went to
layout and super shout out to Jesse Lieber who did the cover art and the layout and man she is
a patient beautiful human Jesse's done the layout for all three of my books. So shift your focus
which is a gratitude journal for adults grow grateful which is a gratitude journal for kids and
families.

The Create Brave card guide book that I did with my friend client, client friend Rachel Swanson
for the great brave cards and the now Fuck Fearless. She, Jessie is amazing and so helpful and
thoughtful. So we went into editing and then more editing and layout and layout shout out to
Sabrina Delmonico and Lily McKnight, my editing team, my partner, all my beta readers, I don't
even have the book in front of me right now. And if I try to shout out your names, I'm going to
fuck it up. So if you're listening to this, and you are a beta reader, I love you. I am grateful for
you, you people, you all you're the ones that said, this book is good, do this, it needs a little
cleanup, it needs to be edited, because all good books need to be edited. But call out and do
this, Heather, this is important.

And I thought about how I wanted to publish the book that was a huge part of my brave journey
here is how did I want to publish the book, and I thought maybe it could get picked up by a
traditional publisher. But I didn't really give myself enough lead time. Although I did pitch to a
couple of traditional publishers, I decided to go ahead and self publish it with my imprint for Little
Birds publishing, which I've done the last two books in the Create Brave cards on. And I kind of
love it. And it's pretty fucking spectacular to look at my bookshelf, and see the three books with
my imprint and my imprint logo that Jesse designed. And it's just, it's really cool, y'all. There's so
many milestones in making this type of commitment and challenging myself to follow through.
And I'm hoping that today, October 28 2021, this book will be a bestseller in a bazillion
categories, and we're going to be celebrating our asses off.

But I'm celebrating no matter what I give my IBE my Intentionally Brave Entrepreneurs a flag,
when they join the program that says yay, me and I am waving my Yay Me flag, like you cannot

www.TheBraveFilesPodcast.com © VickeryandCo 3

http://www.thebravefilespodcast.com


believe right now it is incredible to conceive of this idea to take this idea from invisible to visible
and then to literally holding it in my hand and to sharing it with the clients and the podcast
guests that I feature as case studies, I call those brave spotlights in the book, so many
wonderful stories of people who are out here really applying this work, and it's incredible. And
then there are brave action sections where you as the reader can get started right now, you can
take the first initial step towards embracing bravery to making this brave leap for yourself. The
book is really designed, read it all the way through and then you know, mark it up, highlight it,
tag it, go back and look for specific things when you need certain inspiration or you're looking for
support in one particular area or another. So many incredible moments for me in this process.

And it was really filled with highs and lows. Developmental editing, as I said, was really high
proofreading low. Oh my god, I hate proofreading. If the people who love proofreading, you
deserve a special award, you're not me, I do not like it. We edited and re edited improved and
reproved and poor Jesse had to do a new proof so many times I lost count, but we wanted to
make it as perfect as possible for you. And you know what, there may still be errors. I'm hoping
that there aren't I haven't actually read all the way through the print book that is in my hand right
now because I just got it last night.

If we find an error, though, you know what to err is human. We'll edit it, we'll upload new files
and it'll be better next time, it won't be drastic, and it certainly won't affect the quality. I read all
sorts of perfectly published books. And I find usually at least one error in almost every book.
Because this is a thing that happens. It's a lot of things to do. It's a lot of work. publishing it,
getting it out, getting it up for preorder was really stressful. Because you lose all control, you do
the best you can I think if I had a good lesson for myself and to share with you all is publish
those files, get them up for proof and preorder.

You know, maybe two months before you actually want the book to release. We thought a
month was enough time, it took three weeks for them to approve the pre order on Amazon and
bookshop.org. And it was really, really stressful. Because we wanted everybody to be able to
preorder and get their hands on this book. But the most beautiful thing for me in this entire
process was a being able to bring in clients and podcast guests to honor them and their stories.
I couldn't do everyone it would be impossible. I love you all. We'll do another book we'll share
more. But to highlight that and to share that exciting news with them. And the community of
people I call my Brave Circle, my book launch team, the folks who said let me do a live stream
with you let me tell people about your book. I'll buy it I'll tell people about it. I'll share it on social
media. So incredible.

I am reminded once again in in such a beautiful, magical way. How we are not designed to live
in this world in this space alone. We are not on an island. We are here and we are stronger
together. And I do talk about this also In the book, this notion that when we bring in community
when we allow ourselves to ask for support, and then accept that support, it's game changing.
We are Better Together shared vision, community connection, support, and I get to make that
reciprocal, which is so fucking incredible. And, and I, I love it. And I just want to say to all of you
out there, support your writer friends, because it is hard A F and without the love and the
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support of community, it's nearly impossible. It would be a backbreaking, stressful, lonely, sad,
adventure, without people to guide you, to support you to cheer you on. To comfort you when
things are hard, we need one another for that. And I'm here for you. If you are writing a book,
and you need an accountability team, or a buddy, message me, email me,
Heather@Vickeryandco.com. I've got your back, I want to support you, I want to read your book,
I want to tell people about your book, do that for one another, because it's absolutely incredible.
And you can write a book too.

Did you know that that can be part of your brave journey, if you want it to be, I promise
technology has actually made it incredibly easy. And while I didn't necessarily take the
inexpensive route by hiring an editing team and layout and design and putting money in, in a
number of ways, it was, you know, it's an expensive endeavor, you can do it inexpensively. My
daughters had been writing poems and drawing pictures, and I told them, hey, listen, KDP
Amazon's publishing which, you know, I'm not pro Amazon, particularly, but they do make it very
easy. And it's very inexpensive. We could put this together in a file and you can have a book,
you could be a published author in a week. There's nothing stopping you. You don't have to do it
the way I did it, you don't have to do it the way anybody else has done it. You can do it any way
you want. But you could do anything you want, right? Identify what it is that's out there for you.
What is it that you want that will bring you happy and joy, and fill your cup? What will make you
feel brave and connected and excited. And let's just start making those small, intentional steps
toward it. And be sure to celebrate every moment of the way. Those of you who listened to the
show regularly know that I always ask about celebration, right? How am I celebrating? We have
had a dance party, I have shared it from the rooftops to everyone live streams, day after day
with people on my book launch team people who have been featured in the book in a brave
spotlight. Because I'm so super proud of it. And it's not about money. It's not about sales. It's
about sharing and celebrating.

So exciting. So honored. I'm not going to stop celebrating maybe ever. Every time I see it, I think
I'll do a little happy dance. I love that. So I wanted to share different elements of this brave
journey of my writing journey with you. I hope that it has given you some inspiration, some
insight, some connection. I want to hear how you're out choosing bravely. Are you interested in
reading a book, let's talk about it. My three words were commitment, challenge, and community.
You've got to commit to something. That first initial commitment was really incredible and then
challenging myself to do it in the month of November. And then setting deadlines for launch and
release was huge. Because if we don't set intentional and thoughtful deadlines for things we
don't always really follow through we push things off and push things off. It's something that I
find really helps me stay accountable. And because it wouldn't be me, it wouldn't be me if I
hadn't partnered this launch with a nonprofit organization.

I do also love giving back and we are having a book launch in person book launch party at
Kriby coffee and Forest Park on November 11. From 630 to 9pm. If you are local come by and
see us I will sign a copy of your book. You can hang out and enjoy wonderful locally sourced
treats and cookies and all sorts of beautiful things. It is a suggested donation and all of that
money is going towards the Brave Space Alliance. The Brave Space Alliance is the first black
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LED, trans LED, LGBTQ plus center located in the south side of Chicago. They are dedicated to
creating and providing affirming, culturally competent for us by us resources for the community.
They do programming and services for the LGBTQ plus individuals on the south and west side
of the city. They also have the only LGBTQ plus food pantry in the Midwest. And Brave Space
Alliance strives to empower embolden and educate each other through mutual aid, knowledge
sharing and the creation of community sourced resources. as they build towards the liberation of
all oppressed people, it's an incredible organization. I'm so proud to be partnered with them.
We're going to have a representative from Brave Space Alliance at the launch party. We're
going to try to livestream it. If you want to check that out, we'll have it in on YouTube on our
YouTube channel youtube.com/heathervickery Learn about them,get to know them, and if you
do not already have your copy of the book visit Vickeryandco.com/ffearlessbook, that's
VickeryAnd co.com/ffearlessbook those are all of your ordered options are available at that link.
Get your copy right now. You can even if you want to order a copy directly from me I will sign it
and personalize it. You just have to pay extra shipping.  I send all of those out priority mail but I
am so honored to be able to share this journey with you.

I'm so grateful for all of your support along the way. So many of you have been here and
cheerlead it. And I know you've been waiting for the book and everyone's excited. And I'm
thankful that you chose to let me share this space with you this moment with you to share my
own personal journey my own brave story about writing and publishing Fuck Fealrss, Making
the Brave Leap. Thank you so much for being here. Thank you for being a treasured and valued
member of this brave community. Join us next week for a brand new episode of The Brave Files
Podcast. This is Heather Vickery reminding you today and every day to go out and choose
briefly. Bye.

Hey, friends, I want to share something really exciting with you. We already know you enjoy
listening to podcasts because you're listening to this one. But I'm also betting you enjoy
audiobooks. And hey, listen, if you don't already enjoy audiobooks, then it's time to check them
out. That's why I'm really excited to share libro.fm with you. They are an incredible new platform
for listening to audiobooks. And by choosing libro.fm over other audio book services, you are
supporting a local bookstore of your choice and investing in your local community. libro.fm offers
over 150,000 audio books via their primary platform, which by the way, they built with love and
from scratch because they're a small business also. They even offer bookseller
recommendations for great audio book options. You can sign up right now via
www.Vickeryandco.com/librofm, that's Vickeryandco.com/librofm. And when you do, you'll get
one free audio book of your choice. And the proceeds will go to your favorite local bookstore.
Now check what I just said there, you're going to get a free book and the proceeds are still going
to go to your local bookstore because libro.fm makes sure that their booksellers get paid even
when they give a promo to customers. I've listened to over 20 audiobooks this year alone. I
especially love listening to memoirs read by the author. And it feels great knowing that all of my
purchases support my local bookstore, The Book Table in Oak Park, Illinois libro.fm. The same
audio books, the same price, but a completely different story. Check them out right now at
Vickeryandco.com/librofm
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Have you ever thought about starting a podcast? Maybe you've had this thought and then
quickly shut it down because who has the time or you don't know how or gosh it just all seems
too hard. If you have have something to share with the world. We want to encourage you to get
your message out. The world needs to hear it. Did you know that 50% of all homes are podcast
fans. If you've ever wondered about having your own podcast or how it can increase your
business, or get your message across, then please join me and the other experts from the
Podcast Power Academy for our monthly free q&a session. It's called, So You Want to Start a
Podcast. This casual live conversation will help you understand how podcasting can be a great
decision. Why now is the best time to get started, and how to get into action with it. Visit
PodcastPowerAcademy.com to learn more.

You've been listening to The Brave Files,  stories of people living courageously. To learn more
about the show, find our show notes and full episode transcripts. Or to get some great bonus
content visit TheBraveFilesPodcast.com. And we would love to know what you think of the
show. You can give us a call 312-646- 0205. Let us know your thoughts on the episode The
show in general. Or maybe share with us how you're out choosing bravely. This episode is
brought to you by Vickery and Co Success Coaching, coaching that helps you maintain a life
well lived and a business well run. Learn more at VickeryandCo.com. Our music was created
and produced in a custom collaboration with Matt Lewis from ML Creative Consulting, a
boutique firm dedicated to helping clients identify their unique sound and amplify their brand
with custom delivered soundtracks. We couldn't do any of this without our extraordinary audio
engineer Andrew Olsen. Learn more about him and check out his work at
FineAndrewOlsen.com and special thanks to everyone on Team BRAVE from our producers,
associate producers, copy editors, writers and support team. Special thanks to Molly, Mary, Kim,
Sabra, and Sabrina. I'm your host and Executive Producer Heather Vickery. Thanks for tuning
in. And we'll talk to you next week.

Transcribed by https://otter.ai
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