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2020 was quite a year and not one we are likely soon to forget. Although we continue to
live with the realities of the pandemic, there was some good news: the federal government
made commitments to ban single-use plastics and the Canadian Space Agency named its
first-ever female president. 

Like everyone else, our Board was forced to switch its operations to ensure safety and so
became experts on how to meet virtually using Zoom. I believe our new catchphrase is
“you’re on mute.” As a Board, we were thrilled to have successfully recruited several new
members over the past year and I couldn’t be prouder of the passionate, dedicated people
I serve with on our current Board. We also completed a Board self-evaluation in 2020 and
in response to the results we created a work plan to help direct our time spent together. 

Another highlight for the Alice Saddy Association Board was the role it played in supporting
the creation of the Southwest Collaborative Communities. Five like-minded organizations
from southwestern Ontario came together formally to work as a collaborative. As part of
that process the newly incorporated collaborative struck a Board of Directors and two
members of our own Board were invited to become members and yours truly is now the
Chair and Mary-Jeanne Edgar is the Treasurer. We look forward to supporting the amazing,
innovative projects emerging from the Southwest Collaborative Communities. 

Two additional projects that began over the last 12 months were the development of the
Alice Saddy Foundation and the Quality Assurance Committee. The Alice Saddy Foundation
was incorporated in February of this year and will play an important role in supporting the
needs of our community. We are fortunate to have Joseph Saddy as the first Chair of the
Foundation Board. The Quality Assurance Committee was appointed by the Alice Saddy
Association Board of Directors to ensure that the organization is fulfilling its promise and
obligation to the people receiving support. Both of these endeavours will have significant,
positive impacts on the services offered by the Alice Saddy Association and we look
forward to supporting this important work. 

On a personal note, this is my final AGM as the Chair of the Board as my term now comes
to an end. It has been an incredible privilege working with the most amazing group of 
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Omer Vandevyvere, 
Board Chair
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Not an ordinary year. I began my career working in developmental services in 1979 with the
Community Living Association in St. Marys. I worked 23 years with the Ontario Ministry of
Children, Community and Social Services and have now been with Alice Saddy Association for
the last eight years. This past year has been like no other.

The greatest objective of the work of our Association is to support people to grow as
individuals within our community. To be citizens, customers, neighbours, friends, colleagues
and every other role that is part of the complex life of every person in our community. With
the pandemic requiring self-isolation, so many of the experiences of people supported have
been stifled. People have been cut off from loved ones and their life out there in their
community. Support workers have been required to wear personal protective equipment such
as masks and face shields so even those personal connections have been affected.

As essential workers, our employees have braved the risks to come to work every day and do
what needed to be done. Much fear and anxiety have pervaded our working lives. We have all
learned much since the first days of the pandemic, hand washing, sanitizing surfaces, physical
distancing and wearing masks and other personal protective equipment. Our workers have
been committed to keeping people we support and fellow employees safe and healthy.

volunteer Board members who demonstrated incredible patience as I learned what it
meant to be a good Board Chair. It has also been a privilege to work with Bud Carter, whose
exceptional leadership has seen the Association safely maneuver its way through the many
challenges of the past year. For that, I am forever grateful. 

Sincerely, 

Omer Vandevyvere 

BUD CARTER,
EXECUTIVE DIRECTOR 
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Alice Saddy is one of five organizations 
part of this new collaborative



We have had tremendous support from Middlesex-London Health Unit. We have been
provided with information and advice and fast access to testing for both people supported
and our employees. It has been a real challenge to cover the needed hours of support when
an employee is showing any symptoms which could be related to COVID. Workers showing
any symptoms need to come out of the schedule until tested and symptom-free. Additionally,
we have been under a single-employer order which required workers who work part-time for
more than one agency to only work for one employer. We have had seven employees on leave
during this time which adds additional challenges to finding enough people to cover the
necessary work.

Our meetings have been mostly on video conferencing such as Zoom. We are all suffering
from reductions in social contact.

On the upside, the Passport program which provides individual funding from the Province of 
 Ontario has allowed people with developmental disabilities to purchase computers, tablets 
and other technology which gives greater access to the world outside their home. People have
learned to use video conferencing such as FaceTime and Zoom. To use the technology, people
have also been able to acquire the internet. Many of these resources have been unaffordable
in the past as most of the people we support live below the poverty line.

During this year we have also become aware that there are people with developmental
disabilities who are homeless in our community. We have been reaching out by working with
other agencies and the City of London to do what we can to be helpful in these situations. We
have also expanded our vision to be more helpful to families and individuals who are on the
waiting list for services. There are hundreds of people who need supported residential living
supports in our community due to a lack of service capacity. Also, many families are managing
the individual Passport funding for their loved one by hiring contract workers to provide the
needed supports. There are many ways that we can be helpful to these families and reaching
out to be helpful has become a greater intent of our strategic vision.

There is now some light showing at the end of the tunnel as most of the people we support
and our employees have had their first vaccination. We’re going to make it!

The support of our Board of Directors, our employees, people supported and their families
during this time have been phenomenal. We have truly been in this together.
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Due to the single-employer legislation and the cut back in supports for community
involvement, in addition to the reduction in supports provided, employees did not take
their usual time off. This was reasonable due to the many periods of the shutdown. This
resulted in a significant financial accrual at year-end for vacation hours, stats and banked
hours.

In addition, there was a significant reduction in Passport supports whose focus, before the
pandemic, had been for individuals to become more integrated in their community. Only
one-quarter of the possible funding was expensed; this still did count for 2.25% of our
budget.

The resulting temporary changes to eligibility allowed for Passport to fund purchases of
exercise equipment, craft supplies and technology items and services, such as computers,
Internet and streaming services.  Many individuals have taken advantage of this; however,
many have not, which has resulted in a significant reduction in the use of Passport funding.
Given that vaccinations are happening quickly, it is expected that community supports
provided by Passport funding will hopefully return to normal by the fall or at the latest in 
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FINANCIAL REPORT
GAIL LAFRENIERE,    
 DIRECTOR OF FINANCE
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DEB ROUKEMA,
DIRECTOR OF SERVICE

“Re-inventing and Re-visioning Community”

Due to the ongoing restrictions during the COVID-19 Pandemic, this became our unofficial
theme for our annual “Living the Dream Conference” for people supported.

Our Vision and Mission statements of Community Inclusion and Participation took a big u-turn
during the year of COVID-19 so we too needed to change and adapt to meet the needs of this
ongoing crisis.

Continued on next page

the New Year resulting in a higher use of Passport funds.

We are working together with our four other partner agencies in Southwest Collaborative
Communities to create common financial policies and are now focused on creating financial
procedures. The intention is to increase our financial controls and help manage our risk in
keeping with the recommendations of our auditors. We have now taken on financial
management support of one of our partners. We are increasing our use of technology in our
financial processes in keeping with our financial management work plan, which reduces
manual processes and possible errors and enables multiple people to participate in the
processes.

Alice Saddy Association continues to provide affordable housing to people supported, with
the assistance of housing subsidies. Donations were minimal, but the revenue from housing,
donations and other agencies was 5.5%. We always welcome any funding sources which
contribute to the financial stability of Alice Saddy Association.

With the lockdown and inability of community supports, in particular for people living in
long-term care, there was a significant reduction in support hours provided. Even so, the vast
majority of funding for our services has come from the Ministry of Children, Community &
Social Services (MCCSS), 92.25% of our funding. Included in this funding, was over $400,000
for pandemic pay to employees based on hours worked in recognition of their commitments
during these challenging times.

Financial statements available upon request.



In all of our support locations, we began to re-vision what Community means and had to
find alternate ways to connect with friends, family and how to participate “differently” in
community activities. For some, this was providing supports virtually, by phone or window
visits as in the Long Term Care home. For others, this was now in-person supports with
surgical masks and face shields and enhanced cleaning and disinfecting regime. For others,
working from home as much as possible was the only option.

Thankfully, the Passport funding initiative opened up the possibilities of purchasing
different tech devices so that people could begin to virtually connect. Laptops, iPads,
tablets, cell phones, video game systems, exercise bikes/equipment and craft supplies now
became our lifelines to community participation and coping with the isolation of staying at
home.

The Living the Dream Conference was also done virtually this year. It was well attended and
we had a varied Agenda with some videos, music, a Mindful Mike presentation, a seated
yoga presentation with a former employee, Tabitha Hastings, as well as a presentation from
our new Medication Delivery Pharmacy, Seamless Care. To watch a short video about
"Revisioning Community" that was presented at the Living the Dream Conference, follow this link:
https://www.dropbox.com/s/phiy2rusg08uz55/Video%202021-04-
10%2C%2012%2048%2001%20PM.mov?dl=0

We began our relationship with Seamless Care Pharmacy two years ago before the COVID
Pandemic started. They were recommended by Community Living Ontario and provide a
holistic pharmacy experience that specializes in medication delivery, education and
consultation to Agencies in the Developmental Sector. Finally, in March of this year, we had
our first medication delivery to many of the people that we support.

On another note, sadly, we had 5 people that we support pass away in the last while. This
was a very difficult time for both employees and people supported as they were well known
and had many friends in the community of London. The COVID situation also added to the
loss as we could not have the usual grieving process of funerals or memorial gatherings.

Needless to say, this has been an exceptional year in Service Delivery. Between adjusting to
the Stay at Home Orders, revamping team supports to meet the Single Employer Order, the
ongoing safety issues with COVID-19 outbreak prevention and trying to address the grief,
loneliness and isolation that so many of the people we support have been dealing with, our
Employee and Management teams have risen to this crisis with diligence and dedication.
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Pharmacy that specializes in serving those in the Developmental
Sector, including a number of our people supported.

https://www.dropbox.com/s/phiy2rusg08uz55/Video%202021-04-10%2C%2012%2048%2001%20PM.mov?dl=0


This year was a difficult one as we lost 5 remarkable individuals. Pictured above
(clockwise) are Steven Farrar, Judy Pethick, Sharon Ziolo, Barb Crawford and Barb Harris. 
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In addition to providing our current support services over the past challenging year, we
have also started planning for ways to expand our offerings in the area of community and
family supports. The intention is to be responsive and flexible to the needs of people and
families by developing new options and partnerships.

We are developing a working relationship with the City of London’s Homelessness
Prevention and Housing team, which will result in innovative and individualized supports
for a small number of people experiencing or at risk of experiencing homelessness.

We are also establishing connections with organizations such as Indwell, with the goal of
working collaboratively to provide decent, affordable housing and supports to people with
a diagnosis of developmental disability.

Continued development of our internal Association-managed Passport services continues,
while we begin to look at options for external growth and development in this area. For
example, the best possible process to find and match our employees with people/families
who want Association-managed Passport services. Also, the advancement of Individual or
Family-managed Passport services as a viable option for those interested in this type of
service, which may include creating and circulating postings for independent contractors
and supporting the person/family-directed interview process. 

Finally, we are planning to develop a family resource hub, in conjunction with family groups
and Southwest Collaborative Communities that will meet the unique needs of families who
do not want agency-based supports. These resources may include HR/Payroll/Admin
support to help people/families hire, evaluate, supervise, reimburse and train independent
contractors. It may provide support and assistance to set up a Micro Board/Support Circle
or endorse independent facilitation initiatives in our community. There will be a menu of
family-directed or family-managed options so people can pick and choose what works best
for them and their unique circumstances.

CATHY SMITH,
DIRECTOR, COMMUNITY
& FAMILY SUPPORTS
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This past year has certainly brought a host of challenges within the restrictions of the
COVID-19 Pandemic. In our Developmental Sector as Essential Workers, we continue to
work within the guidelines of the Emergency Declaration Orders that include a single
employer order and siloing of teams as a supportive measure to keep people supported
and employees safe and healthy.

There has been a pivotal change to how we deliver our Administrative, Financial and
Human Resources supports by realigning our on-site office workspace to "working from
home" wherever possible. Due to the limitations of office density, we have navigated
scheduling that has afforded little to no interruptions to our daily tasks.

The virtual platform of Mandatory and Non-Mandatory Training Events has become the way
of the "post-COVID" future of learning. Our comprehensive Staff Development Program has
continued to afford employees with leadership and skill-building opportunities within this
new learning platform. Mandatory Training events have been delivered in the virtual
platform and have been met with positive feedback from employees in the area of gaining
knowledge and understanding.

The Community has also risen to the challenge to deliver ongoing development and
community training events. We have embarked on a catalogue of training that is known as
"Conversations that Matter", hosting short videos and deep content for employees to
access in every area of learning. The ongoing development options are a complement to
our succession plan program within the area of Management which has remained intact
and has evolved to include a strong Coordinator Leadership Development Program that
continues to develop our future leaders!

The day-to-day Human Resources duties have tested our resilience and flexibility to
problem solve. We have managed to onboard several highly skilled employees through the
Zoom platform and ongoing "in-person" meetings where possible. 

To create transparency by continuing to communicate to all employees, as much as
possible within our regular "Pandemic Reports" we outline the most current COVID-19 

 

KATHIE KELLY,
DIRECTOR OF 
HUMAN RESOURCES
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2020-2021 Board of Directors:

Omer Vandevyvere, Chair
Lisa Favell, Vice-Chair
Mary Jeanne Edgar, Treasurer
Wanda Litwiller, Secretary
Amir Afsharpour
Perry Gelakis
Paula Jesty
Vito Mendonca
Bill Morley
Brenda Ross
Bud Carter, ex officio
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information from reliable governing and scientific resources. Our COVID response team
has supported each scenario relating to any possible noted COVID-19 symptom an
employee may be experiencing. Our supportive stance for employees to have access to
testing within hours and availability to go without interruption in pay during that testing
period has proven to be a stress-reducing strategy for employees. 

As we move into the light of "post-COVID" with the vaccination program moving the
Community to a place of possible normalcy, we emerge more resilient, and with an open-
minded approach to the "new" platforms that will support our work!!!




