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BOARD CHAIR'S STATEMENT
For the past year I had the privilege to
sit as the Chairman of the Board of
Directors at the Alice Saddy Association.
I was surrounded by an excellent group
of dedicated, passionate people who
volunteer their time happily to help
make a difference in the lives of those
supported by the Association. With the
invaluable leadership of Bud Carter, we
came together with a focus on
developing, endorsing and implementing
our next strategic plan. This journey
began in 2017 with the development of
our Vision, Mission and Values
Statement. With the expert guidance of
Sheila Simpson we held conversations
with all of our stakeholders, including
people supported by us, employees as
well as families and other members of
the organization.  We feel that this was a
very inclusive process that has
consensus across our community.
 
The Board envisions a community that
welcomes every person equally with
respect and acceptance and we want our
vision to form the basis of all our
decision making.

Our Strategic objectives are:
• To increase the number of decisions
made by the individual being supported.
• To increase community knowledge and
understanding.
• To increase the number of
opportunities for lifelong learning.
•  To increase the number of
employment and volunteering
opportunities.
• To increase the opportunities for
meaningful participation in the
community
 
Despite some challenges faced by our
sector currently, I have every confidence
that the coming year will be filled with
exciting opportunities. I look forward to
continuing to work with a visionary
group of people in moving toward
achieving our strategic objectives.

OMER VANDEVYVERE
Alice Saddy Association, Board Chair

Beautiful weather for the Step Out for
Inclusion event. From leftt; 
Linda Byers, Past Chair
Omer Vandevyvere, Chair
Wanda Litwiller, Board Secretary
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The major sources of funding are the Ministry of Children, Community and Social Services (MCCSS) and "fee
for service" from other agencies. This funding has put our agency in a good position to continue to provide
individualized supports.
 
Alice Saddy Association provides excellent housing in units across London and continues to participate in a
subsidized housing program within the city of London. 
 
Passport funding and donations received have provided individuals with new opportunities for community
activities and learning possibilities.
 
Alice Saddy Association supports 158 people in London and Middlesex County with a staff body of 110
employees. Integral to Alice Saddy Association is our training budget of $110,000 which provides
opportunities for learning and development for all employees.
 
Our various funding streams provide for a stable financial position such that Alice Saddy Association is
able to actively follow our vision, mission, and values in our daily operations. 
 

FINANCIAL STATEMENT
2018-2019 Alice Saddy Association Funding and Expenses: $6,777,326
 
Funding Sources:
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Judy had a surprise encounter when she saw her nephew,  Evan

at the Moose Lodge.  

 

Being in the community means you may cross paths with old

friends, new friends and family members.

 - Bethany Van Arnhem, Community Participation Coordinator
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I have just completed my sixth year as
executive director of Alice Saddy Association.
It has been another busy one.
 
As our Board Chair, Omer,  has indicated in his
report, we have completed our strategic plan.
This provides guidance to our decision-making
in tangible ways. I wish to thank everyone who
took part in the process for their input in the
process. I also thank everyone including people
supported, employees and board members for
your efforts to help us move in the directions
outlined in our plan.

 
LIFELONG LEARNING
Through this objective we have been working
to find and encourage people that we support
to increase their knowledge and skills with the
objective of increasing their participation in
their community. We also support our
employees to attend learning events that will
help them to provide good supports as well as
to ensure their self care as their work can be
very demanding.
 

VOCATIONAL OPPORTUNITIES
We have been awarded a grant from the
Ontario Trillium Foundation to help increase
our knowledge and ability to help people that
we support to find employment and volunteer
opportunities in our community. We have had a
number of learning opportunities through the
course of this year for employees and people 
 

supported to help move things in this direction.

 
SUPPORTED DECISIONS
Our ongoing support to people involves helping
people to increase their decision-making around
all aspects of their lives. For some people this
may involve finding creative ways of helping
find their voice. With others, who may be more
independent, it may involve guidance and
support where needed.

 
COMMUNITY EDUCATION 
We recognize that community inclusion for
people that we support depends on a
community that is welcoming. We model to the
community by our interactions with people that
we support.  We have also begun to actively
look for opportunities to speak to community
members. Recently, for example, a number of
people that we support spoke at a community
inclusion event at Innovation Works in London
about their experiences of living with a
disability. We are also in the process of
producing a video series which enables
individuals that we support to tell their stories
about community living.
 

MEANINGFUL PARTICIPATION
Our Vision Mission and Values clearly drives our
activities around community participation. We
have taken the approach that if there is a
community activity, whether a club, activity, 

Continued on next page.

BUD CARTER, EXECUTIVE
DIRECTOR

Elsie and Bud at Step Out for Inclusion 2018
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or event that is available to any community
member,  we will not create a separate event
just for people with special needs.

of the Moose Lodge as a result of his regular
attendance and participation at their activities.

 
As we look ahead, we are concerned about
possible reductions to funding by the
Government of Ontario. We have not yet heard
details of the amounts or types of reduction that
we will be facing. In the interim, we are building
up our fund raising capacity to be able to help
out in areas where reductions may reduce
opportunities for people that we support. 
 
Should we be faced with significant cuts to our
government funding, we will keep our Vision,
Mission and Values at hand to guide any
decision making.

BUD CARTER, EXECUTIVE DIRECTOR 

Panel on Inclusion, Innovation Works, April 2019

 We are working hard to help people we support
to find opportunities in their community where
they will be able to meet people and build
relationships. We have some great examples
where this is resulting in successful connections
for people. One person that we support has
recently been asked to become a board member 

 
 

DEB ROUKEMA, 
DIRECTOR OF SERVICE

Jim, Calvin, Deb, and her husband, 
Jerry on a trip to British Columbia
 

For this year’s annual report, I would like to focus our lens on two parts of the Strategic Plan that has been
developed with the help of Sheila Simpson.  Over the last 5 years, we have been very deliberate about putting into
clear, concise wording: “What we do, why we do it and how we do it."

The two “petals” of the visual diagram (see next page) that I want to look at are Community Education and
Supported Decisions as they seem to go hand in hand.

 Continued on next page.
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COMMUNITY EDUCATION - LABELS
We are working hard at helping the greater community to understand the work
that we do and their part in it.  Understandably, this is a difficult task as over the
history of Developmental Services there have been differing views, philosophies
and language.  Terms/labels for people we support such as "Special Needs
People," "those with Developmental Disabilities," "Intellectual Disabilities,"
"Special Friends," etc. have been confusing for everyone.  The more years that I
spend in this sector the more I wish to resist any label at all.  In my experience it
can be uncomfortable for the adults I serve to hear themselves referred to, even
with respect, by any of the terms above.

Visual of Strategic Plan

A great video that expresses how some feel about labelling was produced for
World Down Syndrome Day by Coordown: https://youtu.be/kNMJaXuFuWQ

Many other myths that we try to undo for the community is that People Supported
are like children and need protection.  Being accepted and truly believing that
everyone is equal and is entitled to making choices, in spite of the consequences,
is integral to the work that we do.  Having the right to make wrong choices is all
part of equality and the unfolding of life.

Our role as Support Staff is to provide as much information as possible (supported decision making) to assist with good
choices, but when a different choice is made, we are also there to help support the individual through them. We are not here
to control or tell individuals how to live their lives, but to support them as they live life, finding valuable roles and activities
to engage in to give purpose in their lives…just as all of us try to in our own lives. This can be a difficult reality and narrative
that the community has a harder time understanding and accepting.                                                                                   

COMMUNITY EDUCATION & SUPPORTED DECISIONS

Continued on next page.

DEB ROUKEMA, DIRECTOR OF SERVICE 

Another aspect of Community Education that we focus on is trying to role model how to
interact and engage with the people we support in their homes and in their
neighbourhoods.  It is imperative that we model how to speak respectfully, age
appropriately and as professionals while working in our field.  How to be “friendly” but still
keeping the boundary of “paid supports” as opposed to being their friend is important. While
we may sometimes fall short of this concept, we continue to renew our conversations and
development of employees in this understanding.                                                                                 

COMMUNITY EDUCATION - ROLE MODEL

Bobby had a blast volunteering
at McHappy Day, handing out

balloons and greeting everyone
as they came in.

COMMUNITY EDUCATION - NATURAL SUPPORTS
David Hingsburger is a leader in our sector in conveying this reality.  He often speaks of the
feeling of recurring “loss and grief” when employees in our often transient field of work, leave
for other work, retire or move away, especially after proclaiming their friendship to an
individual.  This can happen within “service” many times in the life of a person we support and
we need to remember what this loss and grief means for them.  Our role is to continue to find
new places in people’s neighbourhoods and communities to find real, valuable connections, a
sense of belonging and true relationships that will provide ongoing “natural supports”.                                                                       

https://youtu.be/kNMJaXuFuWQ
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how we can let the community
know what their role should be and
also continue to support people
when they are making important
decisions about their life while
navigating their way in their
community.
 

 - Bethany Van Arnhem, Community Participation Coordinator

DEB ROUKEMA, DIRECTOR OF SERVICE 

 
      The video titled "And You Say You're His
Friend" by Open Future Learning is a resource we
use to explain it more fully:
https://www.youtube.com/watch?v=ek2U7yiXOD0
 
 

KATHIE KELLY, 
DIRECTOR OF HUMAN RESOURCES

As visioned, we saw the introduction of the Flex Benefit
Plan in October 2018 as very valuable in the area of our
recruitment and retention of employees It also enabled
us to afford long term employees with an option to be
able to consider reducing hours within their normal
working hour schedules with the enrollment eligibility
being twenty-four (24) hours to host comprehensive
benefits.
 
The Fair Workplaces Better Jobs Act (Bill 148) came into
effect in early 2018, then the Making Ontario Open for
Business Act (Bill 47) came into effect a few weeks
ago.  In addition, more employment related changes are
expected to come into effect in the coming months
under Bill 66, the Restoring Ontario’s Competitiveness
Act. Based on these newly legislated changes of Bill 47
we took on the task of reviewing our practices to ensure
we comply with our legal obligations.  Within our
review it was recognized that we needed to change our
practices in relation to hours worked on an overnight
shift and overtime hour premium payments.  

Specifically, we needed to treat all overnight hours as
hours worked, for the purposes of calculating overtime
in accordance with the Employment Standards Act.
 
Aligning of our business practices within "hours of
work" has been a very strategic and time consuming
process as we try to balance the effects of reducing
hours if/as needed with minimal reduction in
remuneration while avoiding any undue hardship for
employees whose normal working hours schedules were
affected.
 
Ultimately the goal for 2019/2020 would be to create
normal working hour schedules compliant within the
guidelines of the Employment Standards Act, Bill 47 and
all other legislated governing bodies to balance with
recruiting highly skilled candidates that align with our
Vision Mission and Values.  The introduction of the Flex
Benefit Plan design is an incentive to support this
balance for 2019 as we continue to strive to be a
Workplace of Excellence!!!
 

Kathie at Step Out for Inclusion 2018

 
I am happy to let you know that these
conversations and more are frequently had at
Alice Saddy Association at Team meetings, in
Management meetings and with the people we
support. It is important that we continue these
discussions so that we can better understand 
 

Lynn out for breakfast with her
mother. 

https://www.youtube.com/watch?v=ek2U7yiXOD0


BETHANY VAN ARNHEM, 
COORDINATOR, COMMUNITY PARTICIPATION

Bethany and co-worker Lorraine at the Meredith Park Clean-Up Day.

The past year has been focused on building inclusive
communities by developing relationships and
partnerships with other non-profit organizations,
community partners and community members.
 
MOOSE LODGE
One way we've done this is by moving our non-inclusive
music night to a welcoming, not-for-profit family centre
known as the Moose Lodge. This new location offers
music, food, and most importantly the opportunity to
foster and develop new relationships in the community.
We are proud that the Moose Lodge has embraced the
people we support and has appointed Rob R. to sit on
their Board of Directors.
 
SOHO COMMUNITY & MEREDITH PARK
We have also made connections with the SoHo
community. Our office at 111 Waterloo Street is part of
this community, and as you can see from the
construction surrounding the office, many changes are
happening.  Last year, Alice Saddy Association adopted
Meredith Park, which is located in the middle of SoHo.
This spring, a crew met at the park for the City-Wide
Clean and Green project to keep our neighbourhoods
beautiful. I, along with the people we support, will be in
the park frequently this summer taking care of the 15
fruit trees we planted last year, playing tennis,
basketball, hosting fun events and, of course, meeting
the people in the neighbourhood and developing new
relationships. 
 
One way we hope to introduce ourselves is by hosting a
Summer Community event this August 25th at Meredith
Park. With the help of Sheila Simpson, we were able to
write a grant from the city to help fund the event. 
 
We met with the President of the SoHo Community,
James Shelley, who is happy to partner with Alice Saddy
Association for upcoming events and projects at 
 
 
 

Meredith Park and surrounding area over the next few
years. I am happy to announce that Alice Saddy
Association will be adopting the Rain Gardens along
Waterloo Street, between Horton Street and Hill Street.
A sign displaying our name will so be displayed at the
site.
 
SPEAKING ENGAGEMENTS
Recently, a panel was formed to speak at Innovation
Works for their Inclusion Series. 25 members of the
community attended this free event where three
participants from Alice Saddy Association and one
community member educated the community by sharing
their stories and personal life journeys. 
 
A goal for the upcoming year is to continue to educate
the community through speaking engagements with the
help of the people we support who have natural gifts as
storytellers and advocates.
 
Brian Y and I recently spoke at the Boys and Girls Club
of London. We were able to spread the message of
inclusion and fostering welcoming communities. We
have two upcoming speaking engagements at Fanshawe
College and the Kiwanis Senior's Centre. 
 
PAST CHALLENGES
One challenge I faced this year was moving activities
and events out of the Grosvenor Community Room (GCR)
and into the community as well as closing accounts at
the GCR so people have ownership of their money and
carry it in their wallets. 
 
GOALS FOR THE NEXT YEAR
The goal for the upcoming year is to help the people we
support develop new relationships and find valued roles
in society where their gifts and talents are recognized
and utlizied. I will continue with the helps of those we
support to educate the community about Inclusion and
to continue following our Vision, Mission, and Values.  
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