
PERSONAL FINANCIAL 
PLANNING:  
AS A SMALL  
BUSINESS OWNER

To make your business #CPAPOWERED, 
call today and let’s get started.



INTRODUCTION

As a small business owner, you probably have felt at times that running your business 
successfully is one of the most important things in life. It’s likely you have poured a number 
of resources into it. For this reason, you should give careful consideration to your personal 

A solid business plan is critical to the long-term viability of a business, and similar attention 

through an integrated process that will address the considerations of both.

• Determining both business and personal goals

•  Conducting an assessment of business and personal resources, and determining which 
areas have opportunities for improvement

•  Developing and implementing a strategy to help you achieve your vision — making sure 
to balance business and personal goals 

•  Monitoring the strategy to determine whether you are on track or if adjustments need to 
be made in light of changing business and personal goals

• Retirement planning

• Investment planning

• Estate planning

• Risk management

• Tax planning
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A ROADMAP FOR SUCCESS

business owners, this process can be challenging because there’s often no clear separation between personal and 
business goals. Just as you need to have a CEO for your business (usually you), you need a CEO for your personal 

recommendations.

RESOURCE MANAGEMENT

new territory can be at odds with saving for retirement or funding your children’s education. It’s often a balancing act 

If you are directing them solely toward your business, then you could be losing more than you know. Making time to 

LIQUIDITY

“Cash is king” is an expression that is used often in the business community. This couldn’t be more true for the 

personal savings. Some business owners may also leverage personal assets through lines of credit, pledged asset 

SETTING UP A RETIREMENT PLAN

Retirement might feel like it’s a long way off, making it a lower priority or worse — something that would keep cash 
tied up or away from potential business use. After all, you’re busy dedicating resources to growing the business, 

means of diversifying away from the business is something you mustn’t ignore.  
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SETTING UP A RETIREMENT PLAN  continued

Fortunately, there are myriad tax-advantaged ways for you as a business owner to save for retirement. Actually, 
you have the opportunity to put aside considerably more on an annual basis than what is available to non-business 
owners. Your CPA can add value by helping you determine which retirement plan is best for you and your business. 
Your CPA will want to know things like the number of employees at your business, their ages, any desire to offer a 

Employee Pension Plans (SEP) and more. Additionally, your CPA can help evaluate whether IRAs and Roth IRAs 
would help in your personal retirement plan.

CREATING AN INVESTMENT PLAN

Determine asset allocation

determining your asset allocation, sometimes it’s helpful to think about your ability, willingness and need to take risk. 
Your ability to take risk is determined by many factors such as your investment time horizon, stability of your business 

failing. Your willingness to take risk is often referred to as your risk tolerance. Taking a look at how you responded to 
market volatility in the past can provide good insight as to your appetite for risk. Your need to take risk is determined 

have an incredibly low willingness to take risk, however this may be at odds with a desire to retire early. Your personal 

Develop an investment plan — At one point or another you may have created a business plan which outlined all 

in that it dictates your strategy to create a good investment experience and outcome. The last thing you want to do 
is make an emotionally based decision that risks upsetting your investment plan. Special consideration should be 
given to your business industry to ensure that your investment strategy does not exacerbate the risks associated 

business) prior to starting an investment program.

THE IMPORTANCE OF AN ESTATE PLAN AND SUCCESSION PLANNING

you have plans for the business to survive to the next generation or be advantageously sold.

for family members. For example, a commonly used vehicle is a Family Limited Partnership (FLP), which allows a 
business owner to use IRS valuation discounts for gift and estate tax purposes. Additionally, you may use buy-sell 

decisions, you will want to pay close attention. Your plan should be implemented immediately and reviewed often. 

In addition to addressing the estate planning considerations for the business, there are many other reasons why the 

critically important documents as follows:
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•  Will
legal guardian if you have children. A will ensures that these decisions are made by you, as opposed to state law. 

• Durable power of attorney

•  Advance medical directive — Assigns someone to make health care decision on your behalf and designates your 
preferred medical treatment wishes. 

•  Revocable living trust — Creates a separate legal entity for your personal assets, used primarily for the purpose 
of avoiding probate, which is timely, expensive, and not private. 

As you can see there’s too much at stake to neglect these other important areas. Additionally, as your personal life 
changes, you should update your estate plan to ensure that it is up to date and in line with your intentions.

ASSESSING PERSONAL RISK MANAGEMENT

can help you with a comprehensive insurance review which will consider all of the following important areas:

•  Life insurance — A life insurance needs analysis will help you to determine whether there are capital needs such 
as funding your child’s education, paying off a mortgage, or creating an income stream for your surviving spouse if 
you were to pass away unexpectedly. 

•  Disability insurance — It’s important to understand that personal disability income for you should be given careful 
consideration so that in the event you become disabled, proper measures are in place to minimize a gap in personal 
household income.

•  Personal property and casualty insurance — Proper care should be given to all personal tangible assets that 
you own to ensure that your belongings are protected in the event that something happens. 

•  Personal liability insurance — It is imperative to ensure that you do not put your nest egg in jeopardy. Luckily, 
personal coverage tends to be fairly inexpensive considering the limits, especially when combined with your 
property and casualty insurance. 

•  Health care insurance — Owning a business often puts the health care responsibility of your family (and 
 

individual/family plan or group plan would be appropriate. 




