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It’s midnight. You’re struggling with a decision about a major expansion that 
could transform your small business into a powerhouse — or bankrupt it, if 
your plans don’t work out as you’re hoping. Or you’ve spent hours trying to 

that would have been much better spent running your business. Who can you 
turn to for feedback or technical advice in situations like these? The answer: 
Your CPA.
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GAINING PERSPECTIVE FROM 
A TRUSTED ADVISER 
Financial adviser, mentor, therapist. For chef and entrepreneur Seth Gross, his CPA, Scott Ashton, plays all those 

What skills and advice can a CPA provide your growing small business? Gross’ story demonstrates the many ways 
a CPA can help you achieve small business success.



4

STARTING WITH A SOLID FOUNDATION 
FOR GROWTH 
Any CPA will tell you that business success starts before you begin your business; you must have an idea of where 
you want your business to go. With a solid business plan, you’ll understand what steps to take to get there. A CPA 
can help develop that plan and provide guidance on how to implement it. Establishing the right legal structure, 

 
of the issues with which a CPA can assist.

Before he even got started, Gross had a vision for building a restaurant family serving a growing and diverse 
community in Durham, NC. Knowing these ambitions allowed his CPA to give sound advice on how to get to the 

in Durham. He was in the midst of selling off his stake in that shop and launching a restaurant, Bull City Burger 
and Brewery. 

The CPA offered advice on various choices for the startup’s structure and helped Gross address details that ranged 
from partnership considerations to QuickBooks implementation. 

Ashton’s feedback is based on 30 years of working closely with small businesses and helping entrepreneurs achieve 

acumen and business experience to know how to guide Gross forward.

explains. “We also put together all the necessary documentation so that Seth, as the owner/operator, knew what to 
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HELPING A BUSINESS GROW AND 
CHANGE 
After two years, Gross was able to branch out, opening another restaurant, Pompieri Pizza, adjacent to Bull City 

make it happen, he says. With two successful establishments, Gross consults with Ashton on potential next moves 
and on keeping employees and investors happy.  

together, says Gross. “I have no doubt our relationship will once again be utilized as we expand further. Each time 

 

Gross has begun packaging Bull City Burger and Brewery’s beer for retail sale in venues outside of the restaurant, 
opening up an additional revenue stream for Ashton to monitor. Other upcoming challenges will allow the 
entrepreneur and his CPA to innovate further and create an umbrella organization to hold Gross’s business assets
in one parent company.  

invoices that additional restaurants bring, and a parent organization will bring all the business entities into that single 
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BUILDING AN IMPORTANT 
RELATIONSHIP

says. “That can make it hard to earn money, which is why your relationship with your CPA is so important. I have 

 
of the highlights of the relationship for Gross is the chance is discuss his dreams and receive Ashton’s perspective 

says. Ashton has helped him put together a 10-year plan that offers a perspective on present decision-making. 

 

Before opening his restaurants, Gross had not worked closely with a CPA. “I was surprised how close we became as 

What can your CPA do for you? Why not share your ideas and questions with your local CPA. 
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