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Preparing Your Business
for COVID-19

Presented by

Safety & Health Professional
Safety & Health Manager
P&C Claims Manager

WC Manager

We cannot prevent epidemics or
pandemics, but we can prepare...

and follow CDC Best Practices
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‘COVID-19: Is There Coverage?

¢ Property/Business Interruption

¢ Travel Insurance and Event Cancellation

¢ Cyber

* General Liability

¢ Management Liability

Given the lack of coverage, the best way to manage the risks associated
with COVID-19 is to take a proactive approach

‘COVID-IQ and Workers’ Compensation

» "High risk” industries should anticipate increased number of
allegations, including healthcare, public safety, education, retail,
travel and hospitality

» Compensability will be determined on a case-by-case basis

» Occupational illness claims require a causal connection between
employment and the disease

« If an employee is reporting a work related illness, report the claim
so the carrier can complete their investigation.
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‘ Business Continuity Defined

Business Continuity is a set of procedures that defines how a
business will continue or recover its essential functions in the
event of an unplanned disruption to normal processes.

The goal is to ensure that there is minimal disruption to the
business.

RESPOND RECOVER RESUME

‘ Business Continuity Plan Steps
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‘ Business Continuity Elements
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‘Pandemic Planning

Develop or add a pandemic response plan to your
business continuity plan:

L Program Initiation Phase
II.  Analysis Phase

II.  Strategy Phase

IV.  Plan Development Phase

V.  Implementation Phase
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‘Incident Response Planning

I.  Program Initiation Phase

Scope and assumptions
ID Leader

Define the plan
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INITATION ANALYSIS STRATEGY PLAN IMPLEMENTATION
‘Inadent Response Planning
II. Program Analysis
Business Impact Analysis
Assess the risks
ID ways to lessen impact
INITATION ANALYSIS STRATEGY PLAN IMPLEMENTATION
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‘Incident Response Planning

Ill. Strategy Development
Your Operational strategy
Vendor or supply chain interruptions

IT & Communication

Policies

INITATION ANALYSIS STRATEGY PLAN IMPLEMENTATION

‘Inadent Response Planning
IV. Plan Development

Alert procedures
Incident response plan
Integrate into your existing BC Plan

INITATION ANALYSIS STRATEGY PLAN IMPLEMENTATION
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‘Incident Response Planning

V. Implementation
Orientation

Personnel training
Resource and vendor acquisition

Monitoring activation

INITATION ANALYSIS STRATEGY PLAN
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‘Response Best Practices
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‘ Roles and Responsibilities

Operations Human
Resources
‘ Public
Information
Technology

Indoor & Outdoor
Help Stations
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‘Pandemic Plan Summary

» Develop plan framework
¢ Organize teams

¢ Develop policies
Company closure pandemic policy
Work from home policy
Delegation of authority

» Department procedures

* Vendors and supply chains

¢ Organization charts

» Emergency materials and supplies
e Assemble the plan

¢ Management Approval

‘Resources and Acknowledgements

www.ready.gov/business/implementation/continuity
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https://drii.or

D "# "o !
www.cdc.gov/coronavirus/2019-ncov/community/guidance-
business-response
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www.who.int
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www.linkedin.com/feed/update/urn:li:activity:664318557353
4150656
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https://quantivate.com/solutions/business-continuity-
software/
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Questions?
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