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Youth Leadership Extension 



Program Overview 

Youth Leadership Extension (YLE) is a pilot project tied to our existing Youth Seed Enterprise (YSE) and 

Youth Environmental Stewardship (YES) programs.  During the summer of 2020 Trellis worked to provide 

a concrete leadership development pathway as a post-program extension to the YES and YSE paid work 

experience programs.  The Youth Leadership Extension option was made available to any youth who had 

participated in one of Trellis for Tomorrow’s prior programs (including now dormant Green Career 

Pathways or Food for Thought), who met the program criteria, and who had an interest in committing to 

an internship with Trellis or one of our partners.  

The purpose of the program is to enable those youth who have demonstrated leadership potential to 

transition to a junior leader in one of the Trellis for Tomorrow programs OR to secure a paid internship 

opportunity with an outside social impact employer with whom we have a relationship.   

Due to COVID-19 and the increased need it created in our economy as well as the availability of funding 

through the CCDCD, we decided to expand the program and accept applications from young adults who 

were not former Trellis program participants. These individuals were interviewed and vetted in 

accordance with both Trellis’s and SLIP requirements.  

Through YLE, Trellis connected 11 (and counting) young professionals (16-24 years old) with meaningful, 

paid work experiences in a variety of internships. Young adults from throughout Chester County were 

matched to social impact internship positions with area non-profit organizations. Trellis worked with 

each applicant to understand their interests and aimed to find and place applicants with organizations 

whose values and work aligned well with our applicant’s specified interests and skills. Throughout their 

internships, Trellis staff worked closely with the interns and hosts to mitigate any problems that arose. A 

weekly check-in with each intern was conducted to make sure their work experience was a positive one. 

Internships were 4-8 weeks throughout the summer and into fall, with start and end dates ranging from 

May to the end of October 2020, depending on intern availability. Internships were awarded on a first 

come, first serve basis but required a match between the applicant’s skills and interests and the host 

organization’s needs. SLIP interns performed various business or employer-specific activities, as assigned 

by their designated supervisor. Trellis for Tomorrow was responsible for paying the interns during the 

internship. Pay rates ranged between $10.35 and $15 an hour, based on experience and placement. 

Partners benefitted from having a free intern for up to 8 weeks which, in a couple of instances, became 

as a “trial period” for future positions. Thus far, one YLE intern was hired on permanently and a second 

was hired to work an additional three months 

 

 

 

 

 



Program Goals 
 
The goals for YLE are as follows: 

• Cultivate leadership potential and life and work skills in young adults with whom we have an 
existing relationship. 

• Provide a pathway to transition young adults from a paid work and enrichment experience to a 
successful paid internship with an area employer. 

• Provide young adults with meaningful, paid work experience in social impact organizations. 

• Create a pipeline of successful young adult employees for both Trellis and other our area 
employers. 

• Recruit new participants, matching their career interests with employer needs. 
 
The program provides: 

• Paid work experience. 

• Leadership and professional skill development activities that transfer to a variety of occupations 
and careers. 

 
For the period from May 1, 2020 through October 31, 2020, our goal was to provide up to 12 unique 
paid positions, including placements within Trellis and its partners. We were able to place 12 interns. 
 

Program Impacts 
 
Trellis Measures of Success 

• Performance evaluations for the youth completed by the employer. 

• Indication from the employer as to whether they would re-hire the intern. 

• Follow up with youth one year after the end of the program to determine if they have secured 
employment (even if it was summer only and/or with another employer), what wage they are 
getting, a sense of their career interests, and perspective on how the YLE program helped them.  

 

Internship Host Site Locations 
 
The participants worked at the following businesses: 

• Ann’s Heart in Phoenixville, PA - https://www.annsheart.org/  

• Barnstone Art for Kids in Phoenixville, PA - https://www.barnstoneartforkids.org/  

• Chester County Food Bank in Exton, PA - https://chestercountyfoodbank.org/  

• Good Samaritan Services in Coatesville, PA - https://www.goodsamservices.org/  

• Green Allies in Pottstown, PA - http://www.green-allies.org/  

• Orion Communities in Phoenixville, PA - https://orioncommunities.org/  

• Phoenixville Are Positive Alternatives (PAPA) in Phoenixville, PA - https://www.papa1995.org/  

• Phoenixville Time Bank in Phoenixville, PA - https://www.patimebank.org/  

• Trellis for Tomorrow in Phoenixville, PA - https://trellis4tomorrow.org/  
 
Ann’s Heart and Barnstone Art for Kids shared an intern, while five interns worked at Trellis. All other 
employers hosted one intern each. 

https://www.annsheart.org/
https://www.barnstoneartforkids.org/
https://chestercountyfoodbank.org/
https://www.goodsamservices.org/
http://www.green-allies.org/
https://orioncommunities.org/
https://www.papa1995.org/
https://www.patimebank.org/
https://trellis4tomorrow.org/


Participant Demographics 
 
As of 9/28/2020, Trellis sponsored twelve YLE interns. 
 

All were WIOA eligible. 
 
Their ages ranged from 16-22.   All were residents of Chester County.  

                  
 

         
 

  

Age
# of 

Int erns

16 2

17 1

18 3

19 1

20 2

21 1

22 2

Residence
# of 

Int erns

Berwyn 1

Chest erbrook 1

Chest er Springs 1

Coat esville 1

Malvern 1

Phoenixville 2

Pot t st own 1

Wayne 4

27%

73%

Gender

Male Female

73%

9%

18%

Race

Caucasian Black/African American Asian

18%

27%

37%

18%

Education Level

High School HS Graduate College College Graduate



Program Evaluation Summary 
 
A post-program survey was given to each intern. For each question, the interns used a scale in which 1 
indicated they strongly disagreed with the statement and 5 indicated they strongly agreed with the 
statement. Below are the survey questions with the average response for each. 
 

 
 

A post-program survey was given to each intern host regarding the benefits of having an intern. Out of 
the twelve interns placed, there was only one host that was not satisfied by their intern’s quality and 
quantity of work. When Trellis checked in with the intern and the host, neither indicated that there were 
any problems. At the end of the placement, Trellis conducted an exit interview with the host; this was 
when it was first made clear there was a problem. The host acknowledged that they should have spoken 
sooner. They felt that the intern was perhaps too inexperienced for the job, even though they had 
interviewed the intern prior to the placement.  

 

 

Quest ion Avg

1 I knew what  was expect ed of me in t he int ernship. 4.55

2 I enjoyed working wit h my int ern host . 5

3 Trellis st aff were encouraging and helpful. 5

4
Being in t he program helped me develop new skills in 

each of t he following areas:

a) Set t ing goals 4

b) Managing my t ime 4.67

 c) Working wit h ot hers 4

 d) Communicat ing wit h ot hers 4.55

e) Plan concret e st eps for get t ing a job (t his 

    may include going t o college or furt her t raining)

5
I learned somet hing about  myself by part icipat ing in 

t his program.
4.78

6 I have a clearer idea of what  I want  t o do next . 4

3.44

HOST Survey Result s

No Somewhat Complet ely Would hire

1. Overall, were you sat isified wit h t he work of t his int ern? 8% 50% 42%

No Somewhat Complet ely

2. Overall, did having t his int ern save you/your st aff t ime? 8% 17% 75%

Yes No

3. Did your st aff benefit  from having an int ern? 92% 8%

No Somewhat Complet ely

4. Was t he amount  of work accomplished by t he int ern sat isfact ory? 8% 92%

No Somewhat Complet ely

5. Was t he qualit y of work accomplished by t he int ern sat isfact ory? 8% 92%

Yes No

6. Do you ant icipat e t he need for anot her int ern  in t he fut ure? 100%

Yes No

7. Would you accept  anot her int ern from Trellis for Tomorrow? 100%



Stories and Testimonials 
 
INTERNS 
“The part of the program that I felt was the most important was the communication between me and 
my host (Bob). Our weekly meetings were encouraging and kept me focused throughout the duration of 
my internship. I felt comfortable expressing my concerns and felt heard and understood every time.” – 
Ze’Aira, Intern at Good Samaritan Services 
 
“I just wanted to thank you so much for this internship opportunity that you offered to me this year. It 

has been such a great experience and I really appreciate all that you have done to foster a connection 

between me and the Chester County Food Bank. Thank you again so much!” – Bella, Intern at Chester 

County Food Bank 

 

“I definitely would not have sought out an internship at a place like this [Phoenixville Area Time Bank] 

had it not been for the Trellis project! Overall, it was very interesting, and I am really glad I got to see 

how non-profits worked…” – Kayoung, Intern at Phoenixville Area Time Bank 

 

“[The most memorable aspect was] pretty much the entire job, it was one of the best scenarios I could 

have had.” – Hunter, Intern at Green Allies 

 

“[Continue] to offer opportunities to people who need internships. I cannot emphasize how important it 

is to have a full resume when applying for future opportunities, because employers or hiring staff want 

to know that you have experience and applicable skills…Also, my internship was with PAPA, a non-profit, 

which teaches totally different skills than say Target or a restaurant where many young people have 

early jobs, and those skills translate into greater opportunities than those of a part-time high school job 

can.” – Caroline, Intern at Phoenixville Area Positive Alternatives 

 
“I liked how I was placed at non-profits that focused on the things I am going to school for, because it 
helped me to know I actually want to pursue a career in those areas.” – Grace, Intern at Ann’s Heart and 
Barnstone Art for Kids 
 
HOSTS 
 
“I really enjoyed working with Ze’Aira and Trellis and look forward to working with them again. Also, 
Ze’Aira was such a great intern that we hired her on as part of our team after the internship was over.” – 
Tim F., Operations Manager, Good Samaritan Services 
 
“She [Bella] will continue on with CCFB through the fall as a Community Food Advocate on a part-time 

basis. We adore her!” – Wendy G., Director of Food Security Initiatives, Chester County Food Bank 

 

“Kayoung was an excellent intern and provided solid support for the Phoenixville Area Time Bank. We 

hope Trellis for Tomorrow will consider us for placement of additional interns in the future. Thank you!” 

– Diana Baldi, Board President, Phoenixville Area Time Bank 

 



“Hunter was a good worker…and was always willing to do the jobs asked of him. The structure provided 

by work is important to him and while he was able to work independently, proper instructions were 

required…He learned to communicate better…He started asking questions. He became less hesitant and 

more confident toward the end. I think having this experience was very beneficial to his overall 

development and work skills. In addition to being a good worker, Hunter never complained about any 

task…This made him a valuable asset to our organization and the land that we mange.” – Ken H., 

Executive Director, Green Allies 

 
“Caroline was a pleasure to work with the past six weeks. She understood PAPA’s mission and was able 
to execute the vision within the three projects she was tasked with. Caroline took guidance or a small 
idea and turned it into a masterpiece. She was great!” – Alexis B., Executive Director, Phoenixville Area 
Positive Alternatives 
 
“Grace was an incredible asset to us at Ann’s Heart…This summer she helped us make great strides 
towards reopening the center.” – Kristen M., Executive Director, Ann’s Heart 
 
“Outstanding experience with Trellis. Bob was a great partner…Loved and appreciated this opportunity, 
and I look forward to a shared, cooperative future!” – Sean H., Executive Director, Barnstone Art for Kids 
 

Community Partners 
 
Non-Financial Partners (Intern Hosts) 

• Ann’s Heart 

• Barnstone Art for Kids 

• Chester County Food Bank 

• Good Samaritan Services 

• Green Allies 

• Orion Communities 

• Phoenixville Area Positive Alternatives (PAPA) 

• Phoenixville Area Time Bank 

• Trellis for Tomorrow 
 
Recruiting Partners 

• Maren Bhalla, Phoenixville Area School District 

• Sandi Gorman, Tredyffrin and Easttown Care 

• Nina Guzman, Alianzas de Phoenixville 

• Christine Koch, Technical College High School, Phoenixville Campus 

• Claire Powers, Renaissance Academy 

• Bob Prachar, West Chester and Temple Universities 
 

Looking Forward 
 

Looking ahead to 2021, there are a few areas we can improve upon. First, the pre-internship training; 
second, recruiting intern applicants; third, recruiting more partners/hosts; fourth, match or increase the 



number of interns placed; and last, improvement in providing “next steps” for interns upon completion 
of internship. 
 
It is our goal to solidify the pre-internship training at 12-15 hours. Ideally, this training will be offered 
twice: once in March, and again in June. The training will cover the follow topics: career readiness skills; 
resume building; interviewing skills; equity, diversity, and inclusion training; contributing to a respectful 
workplace – building respect and professionalism, and preventing workplace harassment bullying and 
violence; financial literacy, and entrepreneurship. 
 
Recruiting applicants will begin sooner, preferably early February. This will give us more time to better 
match applicant interests with host needs. It will also allow us to schedule an information session in 
which we can have all interested applicants attend. Interviews could be held immediately after for those 
desiring one. A second information session can be held prior to the June training session, if necessary. 
 
Expanding our list of potential intern hosts can begin immediately, as opportunities present themselves. 
A more formal host recruitment should begin no later than early January. All hosts from 2020 indicated 
they would like to host an intern in 2021, so we have a solid base with which to start. Recruiting 
new/additional hosts will offer improved chances of matching intern interests with host needs. 
 
After an intern has completed their internship, if needed, we can work with them to lay out their next 
steps. This can be helping with decisions to complete high school, go to college (or complete college), 
trade school, or enter the work force, depending on the individuals’ goal(s). If necessary, we can also 
provide and/or connect them with other resources. 
 
We were able to place 12 interns this year, meeting our goal. It is our hope to place at least 12 interns 
again in 2021, if not more, and with more hosts, funding available.      

 


