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Through the Youth Leadership Extension (YLE) Program, Trellis for Tomorrow 
matches Montgomery County and Chester County youth with local nonprofits and 
social impact businesses for internships. Interns range from 16- to 24-years-old and 
the internships last four to eight weeks, typically for 160 hours in total. Trellis pays the 
interns and provides mentorship and professional development workshops 
throughout the course of their internship.  

The Youth Leadership Extension Program began in 2020 with 12 interns placed at 
nine different sites.  The YLE Internship Program was designed mainly as a next step 
for younger youth who had participated in a Trellis program prior (either Youth 
Environmental Stewardship, Youth Seed Enterprise, or Food for Thought). However, 
as we work to build a pipeline of youth from our own programs, youth from area 
high schools and colleges formed the bulk of the eight 2021 intern applications.  

The program’s aim is to create a pathway for youth 
to gain exposure and experience in various 
workplace settings, to know what it feels like to be 
part of a mission driven organization or initiative, 
and to create connections to area employers.  As a 
bonus, hosts sites and students or recent 
graduates are matched with a mutually beneficial 
work experience in an industry of interest. The 
hosts gain new insight and fresh perspective from 
the interns, and the intern gains critical experience 
that either validates their interest, or in some cases, 
caused them to change direction. Trellis is excited 
to deliver this mutually beneficial opportunity to 
hosts and interns and is excited to grow this 
program significantly over the coming years. 

 

Interns are placed with a host organization and 
position that fits their interests, and throughout 
the process gain new skills that are useful for their future endeavors. YLE 
participants increase their social network, gain valuable work experience, establish 
connections they can leverage in the future, and improve their job readiness.  After 
the 2021 intern season, 63% of the youth were offered an extension or another 
position with the host after the internship ends. 

 

Interns gain the following: 

• Real work experience  
• Insight into their future career 

path  
• Enhanced career readiness 
• New skills relevant to future 

career goals 
• Social capital/connections 

with area employers 
• Gains opportunity for further 

employment 

Hosts gain the following 

• Fills a temporary need 
• Delivers quality work 
• Offers a different lens  

 



In the successive years, YLE graduates will use their internship experiences to obtain 
other jobs and further career their interests. They will use and build upon their social 
capital and networking skills developed during the internship in their next steps, 
whether that be higher education, a vocation, or volunteering in their communities.  

All survey respondents from the 2020 YLE class reported that the skills they gained 
in their YLE internship helped them in school or at their job in the subsequent year, 
and that the program helped them gain more clarity regarding their future career 
path. While only one 2020 intern reported that their network stemming from the 
internship resulted in attaining another job, internship, or program acceptance, 67% 
reported that they stayed in contact with their host after the internship. Such 
continued interaction includes event-specific volunteering, celebration planning, 
and social media and engagement/outreach.  

The long-term vision sees interns pursuing or advancing in a degree or industry of 
interest, with gainful and living wage employment. Ultimately, the goal is for YLE 
participants to develop an increased sense of self-worth, self-efficacy, and social 
networking skills as a result of their internship experiences. This, in turn, will help 
them become more independent and resourceful, gaining enhanced economic 
well-being due to living wage jobs with the potential for strong career advancement.  

In the future, the vision is for the YLE program will be a meaningful catalyst for a 
strong local network of social impact businesses and organizations connected with a 
cohort of talented and diverse individuals in the dawning of their careers. By hosting 
YLE interns, these organizations will draw from a local pool of capable youth with 
their own community connections, a mutual amplification of each’s networks and 
possibilities for collaboration. A successful experience results in both the host and 
the intern benefitting from Trellis coordination and support, and there is a desire to 
participate again in the program. 

 

 

 

 



Trellis staff connects with potential interns through connections to high school and 
college career counseling offices and other local youth organizations in the 
beginning of the year, with applications opening in spring for the summer 
internships.  While digital outreach was targeted to education systems, the YLE 
program was passed by word of mouth from previous interns, hosts, Trellis staff, and 
the other Trellis youth programs to their peers.  

The internship application includes a list of interests the applicant would rank, such 
as ‘Business,’ ‘Community Service/ Development,’ or ‘Nature and Land Conservation.’ 
They share their skillsets which Trellis staff would (compare) to the noted needs of 
the Host applications.  Trellis interviews applicants, identifies their strengths and 
areas of interest, and works to match them with a host organization whose type of 
work opportunity matches the future career interests of the youth. Hosts go through 
a similar application and interview process to qualify for an intern placement.  

Once a potential match is identified, the youth will interview with the host and the 
host decides if they are interested in the intern. The feedback from both the intern 
and the host that is relayed back to Trellis help to inform the final decision of on 
placement. Ultimately however, the youth’s voice is the final determinant of which 
internship to which they are matched.  

Beginning with a Pre-Internship Orientation session, YLE participants meet their 
cohort, review basics of professionalism and workplace etiquette, and learn the 
expectations and structure of the YLE program. Site and role specific orientation is 
administered by the host. In 2021, all host organizations had checklists and other 
materials to orient the intern, and every intern had a designated host supervisor to 
provide site-based guidance throughout the internship.  

Throughout the internship, Trellis offers both group and individual support to the 
interns.   



Group support is offered in weekly group calls with Trellis staff and the entire intern 
cohort.  These are places where interns can share their experiences and get both 
adult and peer input on challenges and/or situations they may be facing.   

Trellis also delivers a career readiness workshop series that provides tips, tricks, and 
key job seeking skills. In 2021, the summer began with a Networking Mixer where the 
YLE cohort was able to meet their peers in-person, learned strategies for how to sell 
themselves or their business idea in 30 seconds. While perfecting their elevator 
pitches, the interns were offered professional headshot photographs to use in their 
online LinkedIn profiles. 

The second workshop focused on developing effective resumes. After a discussion of 
industry-standard designs, requirements, and formatting, YLE Interns updated, 
edited, and peer-reviewed each other’s resumes. Staff stressed the importance of 
keeping up with this living document.  

The final workshop on LinkedIn was a natural follow on from the process of building 
a resume.  Trellis staff guided the youth through LinkedIn basics and set-up and 
ways to use a LinkedIn page and profile to help network online.  Most of the interns 
had no previous experience of workshopping a resume or had a LinkedIn profile 
prior to the YLE internship.  Trellis created a LinkedIn group for YLE graduates to stay 
connected as the program and the youth grow. 

In each workshop, Trellis provided a follow up tips sheet and other resources the 
interns could take with them to refer back to at different stages.  All of the attendees 
responded with positive reviews of the workshops offered and encouraged Trellis to 
host more workshops in the future.  

Direct mentorship was also offered throughout the program via individual weekly 
check-ins where interns would share their questions, progress, challenges and 
current work projects. Both avenues of mentorship were unanimously viewed 
favorably and a valuable part of the internship.   

 

“I liked that the program met me where I was in 
terms of professional/semi-professional experience... 
Getting to do research on two non-profits and their 
specific community-oriented missions in order to 
write pieces on their respective websites was a novel 
experience that I learned a lot from.” – Amy Zhang 

https://www.linkedin.com/in/azhang330/


The ultimate goal of the program is to pay all interns, but once funding is exhausted 
and in cases where both parties are amenable, Trellis will also facilitate unpaid 
internships and include the intern in the Mentoring program (see Challenges 
section).  

Interns and hosts were asked to complete a survey about their experience with the 
YLE Program. In 2021, 100% of interns and hosts completed the Post-Program 
Survey.  

 

 

Table 1: 
Angela Li, 
Amy Zhang, 
Gursirat 
Kaur,  
Allie Sasek 
(Program 
Assistant), 
and 
Sebastian 
Velazquez  
at the YLE 
Networking 
Mixer, 
August 2021 

 

The age range of the 2021 YLE Interns was 17 to 24, with the following plans after the 
internship: 

• 3 to continue their high school education 
• 4 were entering or continuing an undergraduate program 
• 1 was continuing a graduate school program and working part time 



All interns were Montgomery County residents, as per the Workforce Development 
Board funds stipulations. Internships were awarded based on a first come, first serve 
basis, and the pay rates ranged from $11 - $15 an hour, depending on experience and 
placement. 

Most of the internships took place during the summer months (June – August) 
although a few continued into September and extended into the fall semester. Of 
the 2021 cohort, one intern was offered a permanent part-time job, one was offered 
an internship extension, and four were invited back “at some point.”  

For the interns post program survey, ‘average’ score is based off a 1-5 scale, with ‘1’ 
corresponding to low/little/least and ‘5’ with the most/very/great dynamic. The other 
questions were answered via Yes/No/Not Sure. 

 

Question Average Yes No Not Sure 
Level of Intern’s satisfaction with the 
matching process 

5    

Level of intern’s satisfaction with the 
internship 

4.5    

Level of intern’s satisfaction with the 
support offered by Trellis 

4.9    

Level of intern’s satisfaction with the 
support offered by the Host  

4.5    

How helpful do you think this internship 
will be to you achieving your goals? 

4.5    

Did the internship help give you a clearer 
sense of direction for your education 
and/or career path? 

 75%  25% 

Did the internship help you gain new 
skills related to your interest area or 
future goals? 

 87.5%  12.5% 

 

What YLE Interns are Saying 

 

“I had a wonderful experience, felt very 
welcomed and confident enough to try new 
things when applicable.” – Abigail Thornton 

https://www.linkedin.com/in/abigail-thornton-249a3a214/


 

In 2021, there were nine YLE interns placed at seven 
different host sites. The types of internship roles ranged 
from social media management, to developing a “bot” 
on a website, to coordinating a 5k marathon event.  

The network of hosts has been built over the years 
through the other Trellis youth programs and among 
the Chester and Montgomery County networks. In 2021, 
there were two new hosts with the other five previously 
hosting a YLE intern.  

A total of 12 organizations completed applications for 
this year, but four did not end up with a placement. Of 
these groups who did not receive a 2021 intern, all 
indicated they will be applying for the 2022 season.  

 

Question Percent Completely Somewhat No/ Not 
Sure 

Level of satisfaction with the Matching 
Process and amount of Trellis support 

88% 7 1  

Was the amount of work accomplished 
by the intern satisfactory? 

88% 7 1  

Was the quality of work accomplished 
by the intern satisfactory? 

75% 6 2  

Would you recommend the YLE 
Program to other organizations? 

100% yes    

 

 

 

“I definitely feel more confident going to college and 
knowing I'll be able to use what I learned in the future 
for networking and internships & jobs. Additionally, I 
felt supported and comfortable throughout the entire 
internship process from the very start - even before 
being matched” – Angela Li 

https://www.annsheart.org/
https://www.annsheart.org/
https://www.vinylclosetrecords.com/coffee-closet-with-barista-jaka
http://www.green-allies.org/wp/
http://www.green-allies.org/wp/
https://orioncommunities.org/
https://orioncommunities.org/
https://www.trellis4tomorrow.org/
https://www.trellis4tomorrow.org/
https://www.innovationtraining.org/
https://www.innovationtraining.org/
https://pottstownfoundation.org/
https://pottstownfoundation.org/
https://pottstownfoundation.org/
https://www.linkedin.com/in/angela-li-530470200/


The Hosts are located in Montgomery and Chester Counties, and only three were 
fully remote internships. On the whole, hosts were satisfied with the program and 
the level of communication and support from Trellis staff with four responding with 
‘5’ (highest), three responding with ‘4,’ and one with ‘3’ (Somewhat). All hosts 
completed the Post-Program Surveys, and all but one host indicated their definite 
interest in participating in the YLE Program again. The one host who indicated 
‘Maybe’ is moving their organization to another state, thus cannot host again.  

Not surprisingly, some challenges stemmed from the impact of the COVID-19 
pandemic on placements and supportive programming. We only hosted one in-
person workshop, the Networking Mixer, which would have been a challenge to host 
virtually. In the post-program survey, interns expressed an interest for more 
workshops and preferably more of such events held in-person -- something we hope 
to incorporate next year.  

Two interns of the 2021 cohort joined after the YLE Program officially began, and two 
others applied after the deadline. This affected the distribution of funding available 
for intern pay.  Next year the intent is to begin outreach in late winter and begin 
interviews earlier, although this is also highly dependent on the timing of funding 
notifications from the counties. 

A handful of youth applied and did not finish the matching process, or they were 
matched and placed and then had to rescind their availability for various reasons. 
One intern did not complete the internship due to external factors. These 
experiences led us to reconsider how the vetting process can more accurately 
qualify interns who are ready and able to commit to a successful internship 
experience.  

Another improvement will come in a more detailed timeline of the matching and 
interview process. There was some confusion from one host who assumed the 
interview was actually an orientation for the intern candidate. Next year we also plan 
to add a checklist for both hosts and interns of the required forms, as there are quite 
a few.  

A smaller obstacle was coordinating the group check-ins and workshops with the 
range of schedules and types of work the interns were engaged in. A few interns 
were completely virtual, and others were doing work in the field in a setting not 
conducive to have a computer at the ready. Next year, the group check-ins may be 
split into two groups, or held earlier in the day depending on the interns’ schedules.  

 

 



Voices ranging from youth to nonprofits to partner organizations noted the lack, or 
awareness, of internship opportunities in Montgomery County and Chester County. 
By acting as a matchmaker of youth talent and social impact organizations, Trellis 
for Tomorrow aims to bridge the gap of local workforce/talent development while 
encouraging both youths and hosts to continue their connection after the 
internship, supporting more inter- and cross-organizational seeds of collaboration 
and community.  

Organizationally, we will incorporate the feedback from hosts and interns in 
streamlining the matching process. Trellis staff will focus on more intentional 
matching and vetting process to ensure satisfactory communication levels and clear 
goals in the partnership/program. As ever, we hope to build on the current 
partnership links and to continue establishing communication with local high 
schools, colleges, technical schools, and other youth-focused organizations to draw 
in both intern talent and grow the Host list.  

Another future project is building out the workshop series and creating more 
collaborations between the youth in the different Trellis programs, from meeting 
each other at Trellis events to encourage participating in the workshops from all 
Trellis youth.  

 

 

 

“I think that the most valuable part of the YLE 
program was that it gave me a chance to learn 

more about how professionals conduct 
themselves in the workplace and it also gave 
me the opportunity to learn more about the 

work that they do.” – Patrick Li 

https://www.linkedin.com/in/patrick-li-72a7751aa/


 

 

 

 

 

 

 

 

 

“I appreciated having a resource that helped 
me better myself in the professional sense, with 

advice and mentors I can turn to with 
questions.” – Sebastian Velazquez 

“I think it's an awesome program to help 
connect students with internships they may not 
know about on their own and I look forward to 
continuing my internship into the school year.”  

– Gursirat Kaur 

https://www.linkedin.com/in/velazquezsg/
https://www.linkedin.com/in/gursiratkaur/

