
ELK TRAIL TOWNHOMES OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

MONDAY, NOVEMBER 15, 2021 12:00 PM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 12:03 PM. 
 
ROLL CALL 
Present: Truman Bradley (board), Mike O’Shaughnessy (board), Karen Henderson (board), Janet 
Meinen (MCPM),  and Eric Mowrey (MCPM). 
 
APPROVAL OF MEETING MINUTES FROM BOARD MEETING AUGUST 13, 2021 
A motion was made and seconded to approve the August 13, 2021 board meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 

• REVIEW FINANCIAL STATEMENTS---Janet Meinen presented the financial report. The 
balance sheet dated September 30, 2021 was reviewed. It was noted that there was a 
total of $43,272.13 in the two accounts combined as of that day. 
The profit and loss budget versus actual for the period of January through September of 
2021 was reviewed. It was noted that the association is performing quite close to 
budget and is showing a potential operating surplus of approximately $2500.  
The capital replacement fund balance dated September 30, 2021 was reviewed. It was 
noted that the ending fund balance was $37,519.66. the expenditures of $3,675.00 
represents 50% of the heat tape/gutter project.  
The capital replacement analysis spreadsheet was reviewed. It was noted that the 
parking lot sealing (estimated cost of $2,000) was not completed in 2021 but will be 
scheduled for 2022. There was discussion on the building staining project for both 
buildings slated for 2022. Eric Mowrey noted that Mountain Chalet had received an 
actual bid of $12,250 for one of the buildings and thus the cost shown on this 
spreadsheet may be lowered. The board also discussed the eventual need for roof 
replacements. At this stage it is not determined when that will be, but it is shown on this 
spreadsheet as potentially scheduled for 2024. If, in fact, it is done in that year the 
association would need additional money to fund the project. This additional funding 
will need to be generated from additional dues and/or a special assessment. 

 

• REVIEW/APPROVE BUDGET—Janet Meinen presented the preliminary budget and 
reviewed line by line, noting where significant changes had been made. It was noted 
that the budget incorporated recent changes to expenses with the new management 



agreement with Mountain Chalet. The proposed preliminary budget reflected no dues 
increase with a balanced budget (surplus of $828.68). The board discussed the need for 
increasing the contribution to the capital reserves, given the projects lined up for the 
future, particularly roof replacements, most likely in the next 3 to 5 years. The board 
suggested raising the dues by 5% with all of that being an additional contribution to 
capital reserves. The board decided to increase the electricity budget from $3200 to 
$3500, since additional heat tape is being added. The board also decided to raise the 
budgeted amount for extraordinary maintenance from $4000 to $4500. This still left the 
association with a balanced budget. 
A motion was made and seconded to raise the dues by a total of $2500 for the year for 
the association divided equally among the 7 unit owners with the changes noted 
above to the budget. This dues increase represented an approximately 5% increase to 
the dues per unit. This additional amount will be allocated to the capital reserves. The 
motion passed unanimously. 

 
OLD BUSINESS 

• ROOF UPDATE----Eric Mowrey provided an update on the roof repairs completed and 
remaining work. To date, $3675 (50% of project cost) have been spent on the roof 
repairs, which include installation of new heat and additional heat tape as well as 
installation of new gutters. The remaining work will be completed by year end. Acevedo 
Roofing did complete needed repairs on chimneys and chimney flashing.  

• FIREPLACE INSPECTIONS---Eric Mowrey provided an update on the cost of the fireplace 
inspections. It was noted that typically the cost and service for this inspection is an 
owner expense. Mike O’Shaughnessy noted that he feels the board should mandate the 
inspection, purely from a safety and liability standpoint. The cost for this service 
typically runs around $100 per unit.  Mountain Chalet will research cost and services and 
provide this information to the board as a follow up. Janet Meinen suggested that a long 
term plan might be that the association pays for the inspection and the owner would be 
responsible for any repairs. The board is interested in finding out the cost for a full 
cleaning of the fireplace.  

• PROPERTY WALK AROUND—The board would like to schedule a date in the spring for 
property inspection walk around with Mountain Chalet representatives. 

• COMMUNICATION—The board requested better and more consistent communication 
from Mountain Chalet on the status of outstanding projects. The board felt that this 
could be partially accomplished by more scheduled frequent board meetings. Mountain 
Chalet will strive to schedule three or four board meetings per year.  

 
NEW BUSINESS 

• FIREWISE ASSESSMENT/TREE REMOVAL---Eric Mowrey provided an update on the 
status of the request for a Firewise assessment of the Elk Trail property. There is a 
meeting scheduled with East Grand Fire Department onsite with Mountain Chalet on 
Friday, November 19, 2021 at 2:00 PM. 



• ASPHALT PATCHING---Mountain Chalet will evaluate the problem areas (in front of 
dumpster and by entrance into parking lot) and determine if an asphalt patch can be 
done this late in the year (and still be effective) and if the cost for such repair is 
warranted. Mountain Chalet will report back to the board on this research. 

• ANNUAL MEETING PREPARATION---The board discussed the upcoming annual meeting 
and the need for full disclosure on upcoming capital projects. Mountain Chalet will be 
sure to include in the meeting packet the updated capital reserve analysis spreadsheet. 
There will be discussion on how future projects will be funded and this may include 
discussion about the need for a potential special assessment in the future when roofs 
need to be replaced.  

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 1:10 PM. 


