
ALPINE TIMBERS IMPROVEMENT ASSOCIATION 
BOARD OF DIRECTORS MEETING 

OCTOBER 12, 2021 1:30 PM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 1:33 PM. 
 
ROLL CALL 
Present: Lori Myers (board), Claude Diamond (board), Steve Ruhle (board), Marcia Beake 
(board), Kassi Kielley (board—joined late), Molly Foley-Healey (attorney), Janet Meinen 
(MCPM), and Eric Mowrey (MCPM).  
 
APPROVAL OF SEPTEMBER 10, 2021 BOARD MEETING MINUTES 
A motion was made and seconded to approve the September 10, 2021 board meeting 
minutes as presented. The motion passed unanimously. 
 
PARKING COMPLAINT DISCUSSION 
There was discussion on the letter that the board had instructed Mountain Chalet to send to an 
owner in Alpine Timbers regarding excessive vehicles, RVs, and campers parked on their lot. 
After discussion the decision was made to send this owner a good neighbor letter regarding the 
excessive storage of vehicles on their property. Mountain Chalet will prepare a draft letter to be 
sent for board review and approval prior to sending. 
 
GOVERNING DOCUMENTS REVISION UPDATE 
Molly Foley-Healey is an attorney with the firm, Winzenburg, Leff, Purvis, & Payne. They 
specialize in HOA related law. Molly made a presentation on the need for Alpine Timbers to 
update their governing documents. She recommended strongly that they not “redline” the 
existing set of documents but rather to start fresh with a new set of declarations. She noted 
that the bylaws will also need to be rewritten. The present set of governing documents is 
extremely dated and needs to be revised to reflect the present way the association is operating 
and wants to operate. Molly explained the details of her proposal as well as a projected 
timeline and fee structure to the Board. She also noted that it will take a 2/3rds vote of 
approval from the ownership to approve new declarations. The bylaws will require a majority 
vote. The entire process will take approximately 6 to 9 months.  
 
The board will review the proposal and determine if they want to proceed. 
 
DISCUSSION ON SPECIAL MEETING TO RECALL BOARD DIRECTOR 
There was discussion on the approved motion to recall a board member from the board at the 
last meeting. Molly Foley-Healey strongly encouraged the board to revisit that motion and to 



learn how to work together as a functional board. Several recommendations were made. 
Claude Diamond shared some suggestions from a recent workshop he attended on conflict 
resolution.  
A motion was made and seconded to rescind the approved motion from the September 10, 
2021 board meeting calling for a special meeting to remove a board member from the board. 
The motion passed unanimously. 
 
SCHEDULE NEXT BOARD MEETING 
It was decided that the next board meeting will be decided by email and will be based on the 
board’s direction on the governing documents revision project. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 2:39 PM.  
 


