
THETA HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

JANUARY 11, 2022 11:30 AM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 11:34 AM. 
 
ROLL CALL 
Present: Melissa Thorpe (board), Dan Madigan (board), Dave McManness (board), Janet 
Meinen (MCPM), and Eric Mowrey (MCPM). 
 
APPROVAL OF JULY 6, 2021 BOARD MEETING MINUTES 
A motion was made and seconded to approve the July 6, 2021 board meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated November 30, 2021 was 
reviewed. The association had a total of $35,388.43 in the two association accounts.  One 
owner had prepaid dues. 
 
The profit and loss budget versus actual for the period of June through November 2021 was 
reviewed. It was noted that the association is over budget by approximately $4700. This is 
primarily due to the overage in the legal and accounting expenses due to the governing 
documents revision project.  It was also noted that even though gas usage is down the 
association is over budget in this line item due to increases in the gas rates from Xcel. Most 
other categories were under budget.  
 
The capital replacement fund balance dated November 30, 2021 was reviewed. It was noted 
that the ending fund balance was $36,916.60 as of that date. The capital replacement analysis 
spreadsheet was reviewed. There was discussion that no projects are presently slated for 
completion in 2022. However, Dan Madigan would like Mountain Chalet to get roofing bids as 
soon as possible in the spring. In addition, the request was made for a building painting bid as 
well as a touch up painting bid from Mountain Chalet. Eric Mowrey also made the comment 
that the boiler system is starting to age and will need to be monitored for life expectancy. 
 
OLD BUSINESS 

• GOVERNING DOCUMENTS REVISION PROJECT UPDATE—Dan Madigan noted that all 
letters had been sent to first mortgagees and unless there were any objections the 
amended declarations would be fully approved and recorded with the county during the 
month of March 2022.  



 
There was discussion on the collections policy as being the next project to complete. 
The collection policy is ready to go. Sometime after the first of February, the collection 
policy will be sent to all owners for a 30-day comment period.  Dan Madigan reminded 
the board that a policy for the adoption of policies is in place and requires a 30-day 
policy for comment prior to adopting new policies. Shortly thereafter, the board will 
review and approve. The board would like the new declarations in place before 
approving a new collection policy. A motion was made and seconded to send the 
collection policy to all owners on February 1, 2022 for a 30 day review and comment 
period. The motion passed unanimously. 
 
Revising the Bylaws will be the next project to undertake. Eric Mowrey will read the 
current Bylaws and write a draft for modified bylaws for the board to consider. This 
draft will be run by Altitude Law for review and to ensure compliance. The Bylaws will 
then be sent to the owners for a 30-day review and comment period. It was noted that 
the current Bylaws are recorded with the county, and these will need to be 
“unrecorded” once the Bylaws are approved. The policies and procedures will be 
reviewed by Altitude Law. The board will then work on finalizing a new set of rules and 
regulations. This document is already underway. 
 
NEW BUSINESS 
Mountain Chalet will obtain a bid for the painting of the entire building. Mountain 
Chalet will also prepare a bid for them to do touch up painting on the building. 
Mountain Chalet will obtain a bid, preferably two, for the replacement of the roof along 
with an estimate for remaining economic life. 
 
A suggestion was made about placing bulletin boards at the two entrances to post 
announcement, rules and regulations, etc. Mountain Chalet will look for options for the 
board to consider. 
 
Mountain Chalet will evaluate and provide a bid, if able, to replace the stairs, handrails, 
and balusters to bring them up to current code. 
 
The fire extinguishers are inspected and replaced, if necessary, on an annual basis. 
The fireplaces need to be on a regular schedule for cleaning, every two or three years. 
Mountain Chalet will verify this is the case. 
 
Several windows (seals) are failing at the association. They are still under warranty. 
Mountain Chalet will provide the list of failed windows to the manufacturer (Millguard) 
for directions on how to fix and/or replace. 
 
SCHEDULE NEXT BOARD MEETING 
March 10, 2022 11:30 AM  Zoom 
 



ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to 
adjourn the meeting. The motion passed unanimously. The meeting ended at 12:18 
PM. 

 


