
VASQUEZ RUN HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

AUGUST 9, 2021 4:00 PM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 4:09 PM. 
 
ROLL CALL 
Present: Jack Riott (board), Jamie Engesser (board), Michelle Mueller (board), Scott Becker 
(board), Chad Griffith (MCPM), Janet Meinen (MCPM), and Eric Mowrey (MCPM). 
 
APPROVE MEETING MINUTES FROM MARCH 5, 2021 BOARD MEETING 
A motion was made and seconded to approve the March 5, 2021 board meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated June 30, 2021 was 
reviewed. It was noted that there was a total of $149,462.40 in the checking and savings 
accounts combined.  
The profit and loss budget versus actual for the period of April 2021 through June 2021 was 
reviewed. It was noted that the association was running better than budget for this quarter by 
approximately $1700.  
The capital replacement fund balance dated June 30, 2021 was reviewed. It was noted that the 
ending fund balance was $123,391.77. 
Michelle Mueller requested that Mountain Chalet send out to all the board the general ledger 
and a profit and loss detail quarterly. 
 
OLD BUSINESS 

• DETERMINATION OF BOARD OFFICER ROLES—It was noted that an organizational 
meeting had not been held after the annual meeting to determine board officer roles. 
The board decided on the following roles for this fiscal year. 
President  Jack Riott 
Vice President  Scott Becker 
Treasurer  Michelle Mueller 
Secretary  Ryan Blackman 
Member at Large Jamie Engesser 

 

• WATER SHUT OFF—Chad Griffith noted that Mountain Chalet was still attempting to 
obtain multiple bids from excavators for the needed work. Mountain Chalet is still 



hopeful to received bids from McDonough Excavation and from Lil Dirt Works. Michelle 
Mueller suggested that Mountain Chalet reach out to some front range contractors to 
get this work completed. This may require owners volunteering their units for these 
contractors to stay.  The board feels strongly that this work be completed before winter.  

 

• ROOF INSPECTION—Chad Griffith noted that Acevedo Roofing was onsite today 
completing all inspections and completing any repairs needed to the vent pipes, asphalt 
and metal roofs, water shield, and the backside problem areas of buildings C and D. 
Mountain Chalet will share this information with the board upon receipt of the report. 
 

• INSURANCE COMPANY RECOMMENDATIONS—The board discussed the Farmers 
insurance recommendations for the association from a safety standpoint. The two 
recommendations were to ensure that baluster widths were to code. Presently some of 
the balusters are too wide. Jack Riott noted that the interior balusters had been 
corrected to code previously as a safety issue. The board did feel that this should be an 
association responsibility to ensure that it is all done properly. Mountain Chalet’s bid to 
fix the balusters was approximately $4900.  There are 14 units presently not to code. 
Mountain Chalet will need to revisit the bid since material costs are rising. The second 
recommendation was to modify the handrails in all buildings to be graspable to specific 
dimensions. The board discussed if this is needed to be done and, if so, what was the 
cheapest procedure. Mountain Chalet’s bid for this project was approximately $1500. 
Mountain Chalet will provide access to the insurance company recommendations per 
their website. 
 

• ADDITIONAL SIDING REPAIR C AND D—This work has already been completed. 
 

• WATER—TEAFORD GARAGE—Mountain Chalet met Scott Becker onsite to examine the 
continual flooding issue in this garage. There is a depression on the side of the building. 
Mountain Chalet will dig out and down to examine the foundation for cracks and 
possibly cover with waterproofing material depending on the problems observed.  There 
was discussion that Mountain Parks Electric may have contributed to this situation with 
previous trenching. 
 

• COMMUNITY VOLUNTEER WORKDAY—The board would like to continue and 
strengthen the tradition of a volunteer workday. The discussion focused on whether this 
should be a volunteer or mandatory workday. It was suggested that for those individuals 
that cannot participate or who choose not to participate there be an assessment at the 
end of the year. The goal is to get volunteers to work 4 to 6 hours per year. The 
suggested amount for non-participation is $300 to $400. 
 
 
 

 
 



NEW BUSINESS 

• RENTAL POLICY—There was discussion on how to better handle the increasing number 
of short-term rentals. It was noted that the Town of Winter Park was preparing to pass 
short term rental licensing and requirements. When this is available Mountain Chalet 
will distribute to all owners. It was suggested that a rental policy placard be placed in 
each unit that addresses the rules and regulations of the association. In particular, 
renters need to be reminded that pets are not allowed. If the unit is a short-term rental, 
the rental manager information needs to be clearly posted so renters know who to call 
with problems. This is not Mountain Chalet Property Management or association 
responsibility. 
 

• BUILDING LETTERS AND NUMBERS—Scott Becker is working on this project and is in the 
process of ordering the letters and numbers. 
 
 

• NO PARKING AREA SIGNAGE—Parking continues to be a problem at the association. 
Vehicles are sometimes parked in the wrong areas, such as in front of another owner’s 
garage. The building lettering and numbering should help with this problem. Vehicles 
are often parked obstructing access to the dumpsters. Mountain Chalet will use Jamie 
Engesser’s draft for parking and no parking language and post these signs at the 
appropriate areas at the association.  
 

• DUMPSTER LOCKBOX INFORMATION—This project has been completed. 
 
 

• TREE REMOVAL APPROVAL—The board requested that Mountain Chalet get an 
updated quote for additional tree removal. 
 

• LED LIGHTS INSIDE/OUTSIDE ALL BUILDINGS—All bulbs inside and outside have now 
been replaced with LED bulbs. New fixtures are still being researched with possible 
Mountain Parks Electric rebates. 
 
 

• PLANTING WILLOWS—Michelle Mueller suggested the idea of planting willows, 
particularly near Building B, to help with severe drought conditions and water run off. 
 

• FIRE SAFE DESIGNATION FOR PROPERTY—Chad Griffith discussed the Firewise 
assessment process that East Grand Fire Dept is presently offering. The fire department 
will come out to the property, evaluate the site, and make recommendations for 
improving fire safety at no charge.  
A motion was made and seconded to have Mountain Chalet proceed with scheduling a 
Firewise assessment with East Grand Fire Dept. The motion passed unanimously. 



• COMMUNICATION WITH OWNERS—There was discussion on creating a directory for 
owners willing to share their contact information with each other. A recommendation 
was made to schedule unit welfare checks in the fall before cold winter temperatures 
are reached.  

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 6:24 PM. 


