
TALL PINES HOMEOWNERS ASSOCIATION 
ANNUAL HOMEOWNERS MEETING 

ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 
FEBRUARY 19, 2021 6:00 PM MDT 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 6:01 PM. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Present: Unit AA (Slekes), Unit AB (Legnard), Unit AC (Stohner), Unit AD (Yenglin), Unit AF 
(Wells), Unit BA (Rehm), Unit BB (McCabe), and Unit BC (Phifer),  
Janet Meinen (MCPM) and Eric Mowrey (MCPM) 
There were no proxies received. Eight (8) of ten (10) units were represented in person. Quorum 
requirement of 6 units was met. 
 
APPROVE AGENDA 
A motion was made and seconded to approve the agenda as presented. The motion passed 
unanimously. 
 
VERIFY PROOF OF NOTICE OF MEETING 
Mountain Chalet stated that all notices were sent in accordance with state law of Colorado and 
as evidenced by the turnout. 
 
APPROVE MINUTES FROM FEBRUARY 8, 2020 ANNUAL HOMEOWNERS MEETING 
A motion was made and seconded to approve the meeting minutes from the annual meeting 
on February 8, 2020 as presented. The motion passed unanimously. 
 
ANNUAL PROPERTY MANAGEMENT REPORT 
Eric Mowrey presented the property management report. It was noted that 2020 was another 
good year for the association with projects being completed and the association coming in 
under budget. The highlights of the year and services provided were summarized as follows: 

• Administration 
- Slightly over budget in administration (5%) which isn’t unexpected due to the roof 

replacement project and time spent sourcing bids, communicating with vendors, on-site 

inspections and confirmation of work completed.  

- Prepare meeting packets to board 

- Attend and lead board of director meetings, transcribe minutes 

 

• Common Area Maintenance 
- Under budget in common area maintenance (7% below budget) 



- Completed chimney sweeps and dryer vent cleaning in 2020 
- Monthly crawlspace inspections  
- Cintas fire extinguisher inspections July 2020 
- Annual backflow preventer tests 
- Routine property inspections to walk the grounds, pick up trash, look for issues 

to be addressed 
 

• Grounds Maintenance 
- Well under budget in 2020, more than 50% below budget. As directed the prior 

year, we have cut back grounds maintenance in the spring/summer/fall 
- Sweep and blow off boardwalks 
- Spray for noxious weeds  
- Checked property after high wind events for downed trees 
- Trimmed aspen shoots  
- Winterize buildings and faucets, put hoses away for the season 

 

• Snow Removal 
- Below budget by nearly 3% 
- Mountain Chalet handles plowing of the parking lot, 3rd party vendor handles 

shoveling/clearing walkways 
- Purchase and maintain ice melt on site for use as needed 
- Install snow stakes in the fall to map out plow areas 

 

• Major Maintenance 
- Under budget by 33% 
- Installed bird tape in the spring 
- Light bulb purchase and replacement  
- Purchased and staged hoses at each building when the wildfires broke out per 

fire departments recommendations for properties in the Winter Park area. These 
hoses belong to the HOA and will be stored on site during the winter and 
available for use in the summer 

 
Eric Mowrey noted that there will be a thorough property inspection completed in the 
spring/summer. The board and owners will be invited to join this walk around of the property. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. 

• Review FYE 2020 Financial Statements---Janet Meinen reviewed the balance sheet 
dated December 31, 2020. It was noted that there is not an account receivables 
problem. As of December 31, 2020, there was a total of $44,609.18 in the checking and 
savings accounts combined. 
The profit and loss budget versus actual for the period of January through December 
2020 was reviewed. Many categories were under budget and the association overall was 
under budget by approximately $775.  



 
The capital replacement fund balance dated December 31, 2020 was reviewed. It was 
noted that $8000 was added to fund while $50,000 was spent for the roof replacement 
project, resulting in an ending fund balance of $30,780.82. 
 
The capital replacement analysis spreadsheet was reviewed. The discussion focused on 
the board’s recent meeting and the decision to push out some scheduled projects for 
2021. Jason Rehm noted that the buildings still look quite good in terms of the present 
staining condition. That project was pushed from 2021 to 2022. There will be touch up 
painting completed in 2021 where needed. A suggestion was made that some of this 
work might be completed during an owner volunteer work day. There was discussion on 
the carpeting/painting of the decks. This project was also pushed to 2022. Carpeting is 
not required for decks. Mountain Chalet is researching the governing documents of the 
association to properly determine the responsibility of the decks. This will be reported 
to the board. The decks will be evaluated during a property inspection in the spring. The 
retaining wall has not exhibited any significant movement or deterioration in the past 
few years, but it will be looked at closely during the summer for evidence of movement 
or deterioration. This may require an engineer to evaluate. 

 

• Review/Ratify 2021 Budget—Janet Meinen reviewed the approved 2021 budget line by 
line. It was noted that there is no dues increase. Joe Legnard commented that the 
association should consider raising dues next year in order to increase the amount of 
money going into the capital reserve fund. 
A motion was made and seconded to ratify the 2021 budget as presented. The motion 
passed unanimously. 

 

• Excess income Resolution—Eric Mowrey presented the excess income resolution to the 
ownership group. 
A motion was made and seconded to approve the excess income resolution as 
presented. The motion passed unanimously. 

 
 
OLD BUSINESS 

• Hot Water Heating Venting---Joe Legnard brought up the topic of recent water heater 
venting. Owners are starting to switch to tankless water heaters. These require exterior 
venting. The recent venting done at Unit AF was installed differently than the board was 
expecting. Skip Well, owner of Unit AF, noted that the contractor had to vent this in the 
current configuration due to the slope of the roof line.  

- Roof Replacement---Eric Mowrey provided a report on the roof replacement project. 

The project was completed in July 2020 by The Roofing Company. MCPM obtained four 

bids (three local and one front range company) for board consideration. The Roofing 

Company is believed to have installed the original roof when the buildings were first 

constructed, the first replacement roof and now the 2nd roof replacement. Proven track 



record and comfort with TRC likely put them over the top during the selection process 

as three of the bids were very close in price. The Board elected to replace in kind, 

meaning beyond the roof replacement, we maintained the same configuration of gutter 

and heat tape. The Board and MCPM debated downspouts or the need for additional 

heat tape but it was ultimately decided and unanimously agreed upon that the current 

configuration works well. There was a slight delay in the project after the old shingles 

were torn off and new ice/water shield installed. There was a mishap with the materials 

being delivered, they were misplaced/mislabeled in storage but ultimately found and 

the project resumed. Pleased with TRC’s efforts with daily cleanup which MCPM 

routinely monitored and inspected.  

Total cost all in was $50,000. It’s worth noting Janet has long projected the roof 
replacement cost would be $52,858 on our CRF’s which is almost exactly what the TRC 
bid was before they took off 4% of the overall cost if we ultimately selected them within 
a two-week time frame last spring. 
 
Skip Wells asked about what kind of warranty was included in this project from The 
Roofing Company. Mountain Chalet will investigate that and distribute to the board. 
Skip also asked about the status of a recent leak in his unit and would that be covered 
under the warranty. Mountain Chalet will investigate and report back to Skip on this 
situation. 
 
A question was also asked if the gutters have been extended out further than they 
originally were. Mountain Chalet will investigate. 

 
NEW BUSINESS 

• Election of Board of Directors---Eric Mowrey noted that all three board positions were 
up for election for a one-year term. Both Jason Rehm and Chuck Yenglin had previously 
indicated their willingness to run again. Joe Legnard stated that he would be stepping 
down from the board after many years of service. Nominations were solicited from the 
floor. Eric Mowrey stated that if there were more than a total of three nominations the 
election would need to be handled outside this meeting through a mail secret ballot 
process. If there were only a total of three nominations received, then an election could 
be held by acclamation. Skip Wells volunteered to run for a board position. Biff McCabe 
also volunteered to run for a board position. After some discussion, Biff withdrew his 
name in order to let Skip serve. 
A motion was made and seconded to elect Jason Rehm, Chuck Yenglin, and Skip Wells 
to board positions by acclamation. The motion passed unanimously. 
Joe Legnard was thanked by all for his many years of service.  
 
Sharon Yenglin brought up for discussion concerns on trash not being placed in the 
dumpster. There was discussion on whether to increase signage and/or to lock the 



dumpster. It was decided that Mountain Chalet will post additional signage at the 
dumpster and also place a “fake” lock on the carabiner.  

 
RATIFY ACTIONS OF BOARD OF DIRECTORS FOR PRIOR YEAR 
A motion was made and seconded to ratify the actions of the board of directors for the prior 
year. The motion passed unanimously. 
 
ESTABLISH DATE FOR NEXT ANNUAL MEETING 
February 11, 2022 at 6:00 PM MDT 
 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 7:19 PM. 
 
 
 
 
 
 


