
TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING 

NOVEMBER 10, 2021 9:00 AM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 9:03 AM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (board), Gary Englebright (board), Janet Meinen 
(MCPM), Chad Griffith (MCPM), and Eric Mowrey (MCPM). 
 
FINANCIAL REPORT 

• REVIEW FINANCIAL STATEMENTS---Janet Meinen presented the financial report. The 
balance sheet dated September 30, 2021 was reviewed. It was noted that the accounts 
at both United Business Bank and Citywide contained balances over the FDIC limit. 
Mountain Chalet will research moving some funds to a new bank to get all balances 
under FDIC insurance limits. The board is aware of the account receivable issue and is 
dealing with the one seriously delinquent owner. 
The projected profit and loss budget versus actual for the period of January through 
December 2021 was reviewed. It was noted that the association is at this point 
projected to have an operating surplus of approximately $31,000. One of the major 
contributors to the projected surplus is the major maintenance category, which is 
projected to be approximately $11,000 under budget. 
The projected capital replacement fund balance as of December 30, 2021 shows an 
ending fund balance of $557,439.19. The board indicated that they would like any 
administrative time associated with the bridge project to be included in the 
expenditures line along with other bridge related expenses. 

• REVIEW/APPROVE 2022 BUDGET—Janet Meinen reviewed the preliminary budget line 
by line in detail. The discussion started with the premise that a $29 per unit per month 
dues increase would be needed to balance the budget as presented. It was noted that 
insurance was budgeted for 2022 with a projected 10% premium increase. It was also 
noted that the hot tub increase had been significantly increased from the 2021 budget 
now that the clubhouse and hot tubs are fully open. Major maintenance remained at a 
budgeted amount of $15,000, same as in 2021. There was discussion on the possibility 
of lowering that line item in the budget. There was discussion on the topic of raising 
dues even though the association has had an operating surplus for the past two years. It 
was noted that part of the previous year surplus had to do with the hot tubs being 
closed. More importantly, it was noted that there still was not a firm bridge 
replacement dollar amount and there is concern that the project could deplete all of the 



capital reserves. It was noted that the new management agreement with Mountain 
Chalet and approved by the board along with the estimated insurance increase, and hot 
tub expense justified a $27 per month per unit dues increase. The board again 
expressed concern over the potential depletion of capital reserves with the bridge 
project. 
A motion was made and seconded to approve the budget as presented with a $30 per 
unit per month dues increase with the change that $3000 be taken from the major 
maintenance line item and moved to maintenance—building exterior to cover the cost 
of exterior window washing in 2022. The motion passed unanimously. 

 
OLD BUSINESS 

• BRIDGE REPLACEMENT PROJECT UPDATE—Chad Griffith reported that Tim Koepke will 
have the final RFP completed in the next week. The board indicated that they would 
really like to see that happen prior to the annual meeting. It was reported that 
Mountain Chalet has five groups indicating an interest in bidding on the project. The 
board reviewed the capital replacement analysis spreadsheet. It was decided to update 
the spreadsheet by putting in an estimated cost of $500,000 for the bridge project in 
year 2022. Other projects were moved out to different years and a footnote was added 
that stated, “asterisks represent project based on need and affordability”. 

• HOT TUB UPDATE—The hot tubs are running well. The new heat exchanger was 
installed. 

 
NEW BUSINESS 

• ANNUAL MEETING PREPARATION—The board would like to review the annual meeting 
packet prior to it being distributed to all owners.  

 
SCHEDULE NEXT BOARD MEETING 
The next board meeting will be December 1, 2021 at 9:00 AM. This will not be an official board 
meeting but rather a working session to prepare for the upcoming annual meeting. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:37 AM. 

 


