
TIMBER LAKE HOMES ASSOCIATION 
BOARD OF DIRECTORS MEETING 
AUGUST 23, 2021 4:00 PM MDT 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 4:01 PM. 
 
ROLL CALL 
Present: Dick Kohler (board), Gary Farmar (board), Jim Carlson (board), Chad Griffith (MCPM), 
and Eric Mowrey (MCPM). 
 
APPROVAL OF AUGUST 17, 2021 BOARD MEETING MINUTES 
A motion was made and seconded to approve the meeting minutes as presented with a 
spelling correction to be made to “framing”. The motion passed unanimously. 
 
OLD BUSINESS 

• ROOFING BIDS—There was discussion on the recent board working session reviewing 
roof repair suggestions and bids. Two bids, one from Granite Peak and one from Winter 
Park Snow Management, were reviewed and discussed in detail. The bids were quite 
similar in overall cost. Jim Carlson had some previous personal experience with the 
Granite Peak group and spoke highly of them. 
A motion was made and seconded to select GranIte Peak and the bid to complete the 
roofing work. The motion passed unanimously. 
The work is expected to be started and completed in mid to late September. 

• FRAMING WORK UNIT 491—Chad Griffith reported that the framing work at unit 491 
was well underway. The work should be completed by the end of this week. RMCAT had 
been notified that Mountain Chalet was doing this work. The owner of the unit was 
informed of the progress by Dick Kohler. 

 
NEW BUSINESS 

• FUNDING OF PROJECTS DISCUSSION—There was discussion on how to fund the 
upcoming major projects, which primarily included roof replacement and repair. A 
figure of $100,000 was brought up as a projected total cost for the projects. This would 
equate to $5000 per unit. There was discussion on how this would be collected. It was 
suggested that the first installment of $2500 be due September 15, 2021 with the final 
$2500 due on September 30, 2021. It was suggested that language be added that if the 
full amount can be paid right away that would be appreciated.  
A motion was made and seconded to approve a $100,000 special assessment to be 
used for the cost of replacing the roof, gutter, and heat tape at the 700 building and 
also to cover the cost of the framing work in unit 491. If there are any remaining funds 
left over, the money will be added to the capital reserves for future projects. The 



assessment of $5000 per unit can be paid in two installments of $2500, the first being 
due on or before September 15, 2021 and the second installment being due on or 
before September 30, 2021. If owners can pay the full amount up front, that would be 
appreciated. The motion passed unanimously. 

 
SCHEDULE NEXT BOARD MEETING 
The next board meeting will be determined at a later date. 
 
ADJOURNMENT 
There being no further business to discuss a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:15 PM. 


