
THETA HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

JULY 6, 2021 3:00 PM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:00 PM. 
 
ROLL CALL 
Present: Melissa Thorpe (board), Dan Madigan (board), Dave McManness (board), Chad Griffith 
(MCPM, Janet Meinen (MCPM), and Eric Mowrey (MCPM). 
 
APPROVAL OF BOARD MEETING MINUTES FROM MAY 6, 2020 MEETING AND FROM JUNE 6, 
2020 MEETING 
A motion was made and seconded to approve the May 6, 2020 meeting minutes as 
presented. The motion passed unanimously. 
 
A motion was made and seconded to approve the June 6, 2020 meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated May 31, 2021 was 
reviewed. It was noted that there as a total of $26,112.52 combined in the checking and savings 
account. It was noted that there were five owners that had not yet paid their May dues which 
explained the large account receivable number. The other item noted on the balance sheet was 
the prepaid insurance number which represents the flood insurance amortized over 12 months. 
 
The profit and loss budget versus actual for the period of June 2020 through May 2021 was 
reviewed. It was noted that the association was over budget by approximately $12,000. The 
primary area for this overage was legal and represented the cost associated with the governing 
document revision project. The administrative cost for the association was also over budget 
considerably and this was purely related to the work associated with the governing document 
revision project. Eric Mowrey did note that Mountain Chalet did not charge for all the 
administrative time incurred with the legal documents project. It was noted that the initial 
budget amount for the governing document revision project was not budgeted properly as the 
true costs were not known at the time. 
 
The capital reserve fund balance dated May 31, 2021 was reviewed. It was noted that the 
ending balance was $30,884.74. this number reflected the operating loss of $12,437.56 being 
transferred from reserves to operating to cover the deficit. 
 



The capital replacement analysis spreadsheet was reviewed in some detail prior to beginning 
the budget discussion. It was noted that the boiler replacement project was not shown as a 
future project in a specific upcoming year. There was discussion on the remaining life of the 
boiler. The general consensus is that the boiler should be operable for years to come with 
proper servicing and repairs along the way. That being said, Mountain Chalet will attempt to get 
a plumbing specialist to provide an estimate for the remaining economic life of the boiler for 
planning and budgeting purposes.  The next major project scheduled is the roof replacement 
which is presently showing as a project slated for completion in fiscal year ending May 2024. 
There was discussion on how soon the building would need a full painting. Mountain Chalet 
estimated, based on other recent jobs with similar size buildings, this to be around $20,000. It 
was suggested that sidewalks and stairs be added as line items to the capital replacement 
analysis spreadsheet. 
 
The preliminary budget for 2021 was presented and reviewed. Janet Meinen reviewed the 
budget line by line. It was noted that the budget as initially presented showed an operating 
deficit of $3,440 if dues were not raised. The primary reasons for the increase in expenses was 
insurance premiums and, to a much lesser degree, cable television. The board noted that there 
was not a dues increase last year. It was also noted that the association has had to dip into 
reserves for the past two years due to operating deficits. The board discussed various scenarios 
of raising dues, noting that the association needed to increase their contribution amount to the 
reserve fund.  
 
A motion was made and seconded to approve the preliminary budget as presented with the 
only change being to increase the contribution to the reserve account by $15 per unit per 
month.  This will result in a dues increase of approximately $32 per unit prorated in 
accordance with association documents.  Further discussion that the dues change will be 
effective August 1—the increase for June and July will not be billed to owners. The motion 
passed unanimously. 
 
 
OLD BUSINESS 

• GOVERNING DOCUMENTS REVISION PROJECT—This topic had already been covered 
under the financial report section. The project is almost complete. 

• POLICIES AND PROCEDURES//COLLECTION POLICY—This topic was also covered earlier 
in the meeting. The project is almost complete. 

 
NEW BUSINESS 

• CABLE TV/INTERNET DISCUSSION—In preparation for possible discussion at the annual 
meeting, the board discussed the present configuration of cable TV and internet 
throughout the complex. Presently, the association has a contract with Direct TV and all 
units have cable TV delivered to their unit through this vendor. It is part of the HOA 
dues. Internet is up to each owner. It is estimated that about half of the owners have 
individual internet contracts through their own. It is estimated that most if the internet 



coming into the complex is with Comcast. This topic will be brought up at the annual 
meeting to solicit feedback. 

• ANNUAL MEETING PREPARATION—The board discussed the agenda for the upcoming 
annual meeting. Concern was voiced about the cost overrun associated with the 
governing document revision project. It was noted that the cost was underestimated 
from the beginning and took on a bigger scope as the project developed. The approved 
budget will be distributed to all the owners in the meeting packet and will be brought 
before the association for ratification at the annual meeting. It was also noted that Dave 
McManness’s term was expiring and that he had indicated a willingness to run again. No 
nominations were received by the deadline. 

 
OPEN FORUM  

• WELCOME LETTER—Dan Madigan suggested that the welcome letter sent to all new 
owners be modified to include additional information. Some of the suggested additional 
information was a copy of the Rules and Regulations, contact information, insurance 
information and requirements, and approval to communicate with owners by email. 
Mountain Chalet will work on this update to the welcome letter. This topic will also be 
brought up at the annual meeting. 

 
SCHEDULE NEXT BOARD MEETING 
It was decided to wait on scheduling the next board meeting until after the annual meeting. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:44 PM. 
 
 
 
 


