
GRANDVIEW II TOWNHOMES ASSOCIATION 
2020 ANNUAL MEETING 

TUESDAY, JANUARY 19, 2021 3:45 PM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL TO ORDER 
The meeting was called to order at 3:50 PM. 
 
ROLL CALL/QUORUM VERIFICATION 
The following units were present in person: Unit 472, 478, 480, 500, 502, 504, 506, and 508. 
There were no proxies. There was a total of eight (8) of ten (10) units represented. Quorum 
requirement is 60%. Quorum requirement was met with an 80% participation. 
 
APPROVAL OF MINUTES FROM NOVEMBER 13, 2019 ANNUAL MEETING 
A motion was made and seconded to approve the meeting minutes from the November 13, 
2019 annual meeting as presented. The motion passed unanimously. 
 
PROPERTY MANAGEMENT REPORT 
Chad Griffith presented the property management report. He noted to the group that 
Mountain Chalet had just recently taken over the management of the association on December 
1, 2020. It was noted that Mountain Chalet manages several properties nearby in the Winter 
Park Ranch area and Grandview was a logical addition for Mountain Chalet. It was noted that 
Mountain Chalet is looking forward to working with the board and the association. Chad Griffith 
provided contact information for the group as to our office location, phone numbers, and email 
addresses. Owners were encouraged to contact Mountain Chalet with any questions or 
concerns. 
 
The major expenditures in 2020, as reported from the previous management company, were as 
follows: 

• Exterior spigot covers 

• New padlock for the dumpster 

• Sprinkler repairs 

• Lawn prep 

• Routine hauling of oversized items from the dumpster area 

• Snow removal (Mountain Chalet is handling as of December 1, 2020) 
 
Chad Griffith noted that the action items for the coming year, as directed by the board, are as 
follows: 

• Sprinkler system audit—new zone may need some work 

• Engineer to look at shifting in the garages 



• Solicit bids for window replacements. Will be an owner expense but would like to see if 
the association owners would benefit from a bulk bid. 

• Inspection and repair on building sidings 

• Monitor front roofs for ice removal. It was noted that a roofing contractor was on site 
this week to remove some snow and ice. 

• Mountain Chalet will conduct on site property inspection weekly for approximately 30 
minutes. 

 
FINANCIAL REPORT 
Financial Review as of December 31, 2020—Janet Meinen presented the financial report. The 
balance sheet dated December 31, 2020 was reviewed. It was noted that the balance sheet was 
very clean with no account receivable issues. The association had $133,080.19 in checking and 
savings accounts as of December 31, 2020. 
 
The profit and loss budget versus actual for the period of January through December 2020 was 
reviewed. It was noted that the association had an operating surplus for this time period of 
$2,579.89. There were no reserve fund expenditures in 2020. The profit and loss also reflected  
$15,150 of capital reserve income. 
 
2021 Budget---Janet Meinen reviewed the board approved budget for 2021. This was reviewed 
line by line. It was noted that this budget broke out expenses in greater detail than had been 
done in the past by the previous management company. This is primarily due to Mountain 
Chalet’s management agreement which outlines which tasks are included in the management 
fee and which tasks are billed at specified rates. The previous management company had most 
expenses lumped into one fee. It was noted that the 2021 budget kept the dues at the same 
rate as 2020. The projected operating income for the association for 2021 is $4,249.00. 
 
Capital Reserve Fund—Janet Meinen led the discussion on the capital reserve fund. It was 
noted that Mountain Chalet had inherited a capital replacement analysis from the previous 
management company. Mountain Chalet will be working to update that analysis for this year to 
better project the timing and dollar amount for capital expenses in the future.  
 
A motion was made and seconded to ratify the 2021 budget as presented. The motion passed 
unanimously.  
 
ELECTION OF BOARD DIRECTOR 
Brian Vogel’s 3-year term was expiring at this meeting. Brian indicated a willingness to run 
again. Other nominations were solicited from the floor. No nominations were received. 
A motion was made and seconded to elect Brian Vogel to another board director term by 
acclamation. The motion passed unanimously.  
The ownership group thanked Brian Vogel and the other board directors (Clay Hunt and Bob 
Conover) for their service. 
 
 



OLD BUSINESS 
Concerns were raised about the storage unit doors not lining up properly with the lock. The 
doors are hard to close and sometimes do not stay closed/locked. The problem seems to be 
worse in the winter. Mountain Chalet will investigate and report back to the board. 
 
A question was raised about the shrubs and trees below the windows on the Fraser River side. 
Could these be trimmed back? The question was also raised as to where the association’s 
property line extends. Chad Griffith will investigate through the county assessor’s website and 
share this information with the ownership group.  
 
A question was raised about the heat tape on the front entry side roofs. Is it still working? It 
was noted that some of that heat tape may no longer be there. Some of it may have been 
removed when roof work was done under the previous management company. If new heat 
tape is warranted and installed, this may require the addition of gutters to properly drain the 
water away from the building. Mountain Chalet will evaluate the situation and consult with a 
roofing professional. This will be reported to the board for consideration. Mountain Chalet will 
continue to monitor the roofs for snow and ice dam buildup and also to bring down icicles 
when needed. 
 
Owners of units 504 and 506 indicated leaking windows. Mountain Chalet will investigate and 
report back. This situation may require just some caulking to seal properly open areas or gaps. 
It was noted that the windows are original and may just be getting to a point where they need 
to be replaced. 
 
Concerns were raised about settling at the property, particularly the overhang at unit 506. 
Mountain Chalet will evaluate and report back to the board. This may require an engineer’s 
professional opinion. It was also noted that the pillars should be closely examined as well. 
Mountain Chalet will reach out to the previous management company to obtain measurements 
from previous years related to settling. 
 
Mountain Chalet will evaluate the condition of the concrete in the garages and solicit bids to 
get those surfaces leveled. In addition, they will evaluate the condition of the concrete in the 
walkways, stairways, and porches. There is significant deterioration in some of those areas. 
Mountain Chalet will contact the vendor who did the previous work to see if there a warranty 
on their work.  
 
NEW BUSINESS 
Many owners expressed concern on the condition of the front doors. Many of the doors are 
showing considerable wear with dry and cracked wood around the jam and threshold. There is 
considerable air leakage. In addition to concerns around energy efficiency, it was also noted 
that many of the doors are not fully functional or secure. Mountain Chalet will investigate the 
doors and report back to owners. Doors are an owner expense. Some of the problems may be 
able to be corrected through some new and additional weatherstripping and insulation. 
Mountain Chalet will source some new doors with prices for owner’s review. The consensus 



was that if owners want to replace doors on their own, they could submit that request to the 
board for approval. The goal is to preserve some conformity of look for the association. 
 
SCHEDULE 2021 ANNUAL MEETING 
January 18, 2022 3:45 PM. Location to be determined. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:51 PM. 
 
 
 
 
 
 
 
 
 


