
TWIN RIVERS CONDOMINIUM OWNERS ASSOCIATION 
ANNUAL HOMEOWNERS MEETING 

DECEMBER 5, 2020 10:00 AM 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 10:04 AM. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
Chad Griffith performed the formal roll call. Fifteen (15) units were represented in person. 
Twenty-one (21) units were represented by proxy for a total of thirty-six (36) units. The quorum 
requirement of 33.3% was easily met with a representation of 60%. All board members, Clare 
Cavanaugh, Sue Poet, and Gary Englebright were present in person. Also present in person from 
Mountain Chalet were Janet Meinen, Chad Griffith, and Eric Mowrey. 
 
VERIFY PROOF OF NOTICE OF MEETING 
Mountain Chalet stated that all notices and postings were performed according to state law of 
Colorado. 
 
APPROVAL OF ANNUAL MEETING MINUTES FROM AUGUST 3, 2019 ANNUAL MEETING 
Three small corrections (spelling and grammar) were provided by two owners for correction to 
the annual meeting minutes. 
A motion was made and seconded to approve the annual meeting minutes from the August 3, 
2019 annual meeting as presented with the three corrections. The motion passed 
unanimously. 
 
OFFICERS/PROPERTY MANAGER REPORTS 

• Association President Report—Clare Cavanaugh presented the president’s report. She 
thanked the board and Mountain Chalet for all their work and assistance during this 
past year. She noted the work the board and Mountain Chalet has done on the bridge 
replacement project. Mountain Chalet continues to work with the Town of Fraser on the 
existing easement issues related to a new bridge project. The engineer on this project 
has provided the association several bridge redesigns to conform with the existing 
easements. An environmental engineer has also been engaged to work on the 
environmental impact study which will be necessary to obtain required permits. 
Mountain Chalet continues to work on scheduling a meeting with the Town of Fraser 
and the engineers to discuss the bridge design and work on obtaining approval for the 
project.  
Clare Cavanaugh discussed the pending crawlspace conditioning projects. Bids have 
been obtained but these projects have been put on hold until the association can obtain 
bids for the bridge project to determine the actual cost associated with the bridge 



replacement project. In the interim, Mountain Chalet continues to monitor the 
crawlspaces for moisture, temperature, and overall condition. It was noted that the 
dues have remained the same for the coming year since actual costs for the bridge are 
still being assessed.  

• Interval Owners Board of Managers Report—Gary Englebright presented the report. He 
thanked the board for all their hard work and excellent communication. One of his goals 
for this year was to work on improving communication between the whole owners and 
the interval owners and felt much progress had been made in the past year. It was 
noted that the shed to store equipment and supplies for the interval owners association 
was underway. Lastly, he commented that the new internet was a big improvement, 
and the interval owners were enjoying the increased speed and reliability. 

• Property Manager Report—Chad Griffith presented the property manager report. He 
noted that this has been a positive year with the association coming in under budget for 
the past two years.  
Common Area Maintenance—It was noted that Mountain Chalet is onsite twice per day. 
These visits include walking the grounds, picking up trash, inspecting the clubhouse, 
watering lawns, mowing lawns, performing snow removal (includes plowing), and 
cleaning and disinfecting the laundry room (twice daily). Monthly crawlspace 
inspections are performed to note temperatures there and any evidence of moisture. 
Monthly light inspections are performed for common exterior lighting. Hot tub 
maintenance is performed by a spa professional, although it was noted that the hot tubs 
have been closed since April due to the pandemic and health mandates. The parking lot 
was seal coated this summer, which should help prolong the life of the parking lot. Snow 
removal was over budget this year due to the large amount of snowfall during the 
month of February. This included the need for snow removal from the roofs. 
Major Maintenance—Updated bids were obtained for the crawlspace conditioning 
projects, but these projects have been put on hold until more definitive costs can be 
obtained for the bridge replacement project. Pot hole repairs were completed by the 
bridge area. Several backflow preventers were replaced due to failure during testing. 
Railing repairs were completed where necessary. 

• Financial Report—Janet Meinen presented the financial report. The 2019 financials 
were reviewed. It was noted on the balance sheet dated December 31, 2019 that there 
was a total of $525,551.43 in the checking and savings accounts (4). The profit and loss 
budget versus actual for the period of January through December 2019 was reviewed. It 
was noted that this was a very positive year for the association with an operating 
surplus of approximately $43,000. Part of this surplus was due to the fact the cable and 
internet upgrade did not get done until later in the year. Another factor for the 
operating surplus was due to the association budgeting for the full insurance deductible 
of $10,000 and there were no claims. The capital replacement fund balance dated 
December 31, 2019 showed a total ending fund balance of $467,851.94. 
The 2020 financials were reviewed. It was noted on the balance sheet dated October 31, 
2020 that there was a total of $540,409.32 in all accounts (4) combined. The projected 
profit and loss budget versus actual for the period of January through December 2020 
was reviewed. The association is projected to have an operating surplus of 



approximately $13,000. This is due primarily to the hot tub being closed for the majority 
of the year, resulting in much lower than budgeted maintenance costs. It was also noted 
that vending revenue was below budget due to the clubhouse being closed and an 
overage in the vending maintenance category, due to the association purchasing a new 
washer and dryer for the laundry room. The projected capital replacement fund balance 
dated December 31, 2020 showed a total ending fund balance of $515,905.49. 

• Ratification of 2021 Budget—The capital replacement analysis spreadsheet, dated 
November 18, 2020, was reviewed. Both Clare Cavanaugh and Sue Poet commented on 
upcoming projects. It was again noted the need to obtain actual numbers for the bridge 
replacement project in order to more accurately budget for upcoming projects. 
Presently this spreadsheet shows an estimated cost of $300,000 for the bridge project 
but that is purely an estimate. 
Janet Meinen reviewed the approved 2021 budget. The budget was reviewed line by 
line. The changes to the budget were minimal from the previous year. The big change 
was with insurance, reflecting a 12% increase from the previous year. This is an 
estimated number for the premium based on feedback from the insurance agent. It was 
noted that there is no dues increase for the coming year.  
A motion was made and seconded to ratify the 2021 approved budget as presented. 
The motion passed unanimously. 

 
ELECTION OF BOARD OF MANAGER 
There is one board position up for election this year. Sue Poet’s term is expiring. Sue has 
indicated she is willing to run again. Nominations were solicited from the floor. None were 
received. 
A motion was made and seconded to re-elect Sue Poet to the board for another term by 
acclamation. The motion passed unanimously. 
The board and Mountain Chalet were thanked for their commitment and hard work. 
 
OLD BUSINESS 

• Bridge Project Update—Eric Mowrey provided a summary of the bridge replacement 
project to date. The bridge continues to deteriorate and is being monitored on a regular 
basis for condition. Large weight vehicles (primarily trash trucks) continue to only be 
allowed to access the property from the south entrance. Tim Koepke of Alpine Meadows 
Design was engaged to design the new bridge. It was noted that the original design was 
rejected due to easements that the engineer was unaware of. The survey was late in 
being completed by six months and not received until late January of 2020. The bridge 
has been redesigned to better address the easement issues as well as provide a more 
suitable environmental impact. An environmental study is presently underway to 
address the environmental impact to the stream. Mountain Chalet is presently 
attempting to schedule a meeting with the Town of Fraser and Tim Koepke to solicit 
approval from the Town. Upon approval, Tim Koepke will start on the construction specs 
so that the project can go out for bid. The bridge project is slated for the fall of 2021, 
when the stream is at its lowest level.  



Sue Poet added that the association cannot replace the bridge “in kind” due to the 
current easement issues. She also noted that the current bridge does not meet current 
weight standards. A new bridge will need to be designed to accommodate the largest 
fire truck at the fire department. There have been three designs to date. The board 
discussed not rebuilding the bridge and exploring just one entry exit point, the south 
entrance. This was brought forth to both the Town of Fraser and CDOT. Both the Town 
of Fraser and CDOT strongly objected to this proposal.  The goal is to get a meeting 
scheduled with the Town of Fraser this month to get resolution and approval to move 
forward. The board and Mountain Chalet both expressed much frustration with the lack 
of progress on this project despite much effort. 

• Crawlspace Update—This was discussed earlier in the meeting and in the minutes. 

• Rules and Regulations Update—The new rules and regulations, approved by the board 
on October 2, 2020, were included in the meeting packet. Clare Cavanaugh provided a 
brief review of the update rules and regulations. She noted that the board spent 
considerable time in reviewing the previous rules and regulations while consulting with 
Mountain Chalet and legal counsel to ensure that they represent the current norms and 
laws and better represent what the ownership group desires. It was specifically noted 
that much attention was paid to updating rules around proper hoses, turn off valves, 
and age of water heaters to better protect the association from large claims resulting 
from water damage originating inside a unit. Sue Poet added that there is a need for 
owners to ensure that they have adequate personal policy coverage to protect the 
association from expensive claims. This includes the recommendation of “loss 
assessment” coverage to pay for the association’s deductible in the event of a claim. The 
board was thanked for their hard work on this project. 

 
NEW BUSINESS 

• The new parking restrictions were discussed. These were put into place due to 
requirements from the East Grand Fire Department. There needs to be enough space at 
the east entrance to allow the largest fire truck to be able to access the property, since 
the bridge will not accommodate the weight of such truck. As a result, parking has been 
restricted in front of the Vasquez and Flora buildings. It was also noted that during the 
months of October through April there will be no parking allowed between James and 
Bancroft buildings and between Perry and Flora buildings to allow for snow storage. 
Parking is unassigned and will be on a first come-first basis. A suggestion was made to 
increase the signage in these areas to better educate owners and guests.  

• Clubhouse Closure—The board and Mountain Chalet continue to monitor the situation 
around the pandemic and the clubhouse closure. Given that the situation of Covid-19 
infection rates continues to increase in Grand County, there is no estimated reopening 
date of the clubhouse. 

• Open Forum—Chad Griffith discussed the recent issue of trash not being placed 
properly in dumpsters and this has resulted in Mountain Chalet, as the property 
manager, being issued a ticket and summons to appear in court for a recent trash 
violation. Mountain Chalet inspects the property on a daily basis and is monitoring this 
situation. As a result of this recent incident, Mountain Chalet will have a maintenance 



team member drive through the property each morning at 7:30 AM to look for trash not 
properly disposed of. The Fraser/Winter Park police are being told to aggressively 
monitor this situation, as trash being strewn about by wildlife has become an increasing 
problem in the area. Mountain Chalet suspects that this problem is primarily being 
caused by short term rentals, where guests are not being properly informed of the rules 
for trash disposal. The board is considering installing surveillance cameras to monitor 
this. 
The board of managers will have their email addresses posted on the website so that 
owners may directly contact them with questions and/or concerns. 
A concern was raised about a safety concern at the base of the steps at the Vasquez 
building. Mountain Chalet will investigate this. 

• Schedule Next Annual Meeting Date 
December 4, 2021 at 10:00 AM mountain time 

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 11:47 AM. 
 
 
 
 
 


