
GRANDVIEW TOWNHOMES ASSOCIATION 
BOARD OF DIRECTORS MEETING 

DECEMBER 29, 2020 3:00 PM MDT 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL MEETING TO ORDER 
The meeting was called to order at 3:08 PM. 
 
ROLL CALL 
Present: Brian Vogel (board), Clay Hunt (board), Bob Conover (board), Chad Griffith (MCPM), 
Janet Meinen (MCPM), Katie Jo Goodwin (MCPM), and Eric Mowrey (MCPM). 
 
FINANCIAL REPORT 

• 2020 Financial Report—Janet Meinen presented the financial report. The balance sheet 
dated December 23, 2020 was reviewed. It was noted that there is a total of 
$133,279.61 combined in the operating and money market account. There are no 
account receivables or account payables. 
The profit and loss for the period of January 1 through December 23, 2020 was 
reviewed. It was noted that the financials were based upon information received from 
the previous management company. It is projected that the association will have 
approximately an $4250 operating surplus for the year with $15,150 going to the capital 
reserve fund. Brian Vogel asked if the association had received a check for the water 
usage from the developer next door. Janet Meinen did confirm that the association had 
received that check, but it was not reflected presently on this profit and loss statement. 
It was noted that no money had been spent in 2020 from the capital reserve fund for 
any projects. 

• 2021 Budget Approval—Janet Meinen reviewed the 2021 preliminary budget. The 
budget was reviewed line by line. It was noted that the proposed budget contained no 
dues increase. It was noted that this budget contained new budget line items since 
Mountain Chalet’s management agreement is quite different than the previous 
management company’s agreement, which had had many services included in a flat fee 
arrangement. The proposed budget also contained explanations and assumptions for 
the forecasted expenses for the 2021 year. A major maintenance expense category was 
added to the budget for unexpected and unplanned non-routine expenses. This expense 
was $3000 for the 2021 year. There was discussion on whether the association is 
budgeting too much for capital replacement and project expenses. The potential capital 
replacement expenses were determined to be roof replacement, parking lot repair and 
replacement, garage foundation expenses, siding repair and painting, and stone pillar 
repair. Mountain Chalet stated that they would be building a capital replacement 



analysis spreadsheet to study the appropriate amount of funding needed for proper 
budgeting in the future. This will be shared with the board as it is developed. 
A motion was made and seconded to approve the budget as presented. The motion 
passed unanimously. 

 
OLD BUSINESS 

• Sprinkler System—Brian Vogel noted there are concerns with the sprinkler system and, 
in particular, with a new one that was added. There is no power supply for that zone 
and there appears to be leaking from that zone under the concrete. Mountain Chalet 
will investigate in the springtime and to see if there is concrete repair work needed.  

• Siding—It was noted that there are several areas where joint as pulling apart. Mountain 
Chalet will evaluate and report back to the board. 

• Garages—It was noted that there is quite a bit of settlement in the garage foundations 
leaving gaps under the garage door which allow snow, water, and debris to enter the 
garage. Mountain Chalet will solicit some bids to have the garage floors evaluated for 
leveling of concrete. Mountain Chalet will also evaluate whether the garages may be 
ready for exterior painting. 

• Windows—Mountain Chalet will solicit bids for the replacement of windows in all units. 
This will be an owner expense.  

 
NEW BUSINESS 

• Set Annual Meeting Date—Eric Mowrey noted that the approved budget would need to 
be ratified at the annual meeting. This information will be sent to all owners with time 
to review before the annual meeting. 
Annual Meeting will be held on January 19, 2021 at 3:45 PM via a Zoom meeting. 

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 3:59 PM. 


