
TWIN RIVERS OWNERS ASSOCIATION 
BOARD OF MANAGERS MEETING 

SEPTEMBER 23, 2021 9:00 AM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 9:02 AM. 
 
ROLL CALL 
Present: Clare Cavanaugh (board), Sue Poet (board), Gary Englebright (board), Janet Meinen 
(MCPM), Chad Griffith (MCPM), and Eric Mowrey (MCPM) 
 
APPROVAL OF NOVEMBER 10, 2020, DECEMBER 5, 2020, AND JANUARY 19, 2021 BOARD 
MEETING MINUTES 
A motion was made and seconded to approve the November 10, 2021 meeting minutes as 
presented. The motion passed unanimously. 
A motion was made and seconded to approve the December 5, 2020 meeting minutes as 
presented. The motion passed unanimously. 
A motion was made and seconded to approve the January 19, 2021 board meeting minutes as 
presented. The motion passed unanimously. 
 
Sue Poet noted that although it has been nine months since the last board meeting there has 
been significant and multiple email communications with the board and Mountain Chalet. 
 
FINANCIAL REPORT 

• REVIEW FINANCIAL STATEMENTS---Janet Meinen presented the financial report. The 
balance sheet dated August 31, 2020 was reviewed. It was noted that there was a total 
of $606,100.14 in all accounts combined as of this date. There continues to be an 
accounts receivable issue with one seriously delinquent owner. 
The profit and loss budget versus actual for the period of January through August 2021 
was reviewed. It was noted that the association is presently under budget by 
approximately $25,000 for this period. The association was under budget in most 
categories with the largest being in major maintenance. 

• REVIEW/APPROVE 2022 BUDGET—Eric Mowrey stated that the preliminary budget 
being presented did include proposed management fee and labor fee increases as 
presented in the proposed new management agreement. It was noted that the 
management agreement was coming up for renewal in December 2021 after a three-
year term. Janet Meinen reviewed the preliminary budget line by line. It was noted that 
the primary reason for this review was to provide the IOA an estimate of next year’s 
dues, as their annual meeting occurs before ours does. It was noted that the estimated 



insurance premium would rise 10+% for the coming year and was budgeted accordingly. 
There was discussion on the hot tub and a recent heat pump failure. Chad Griffith noted 
that the estimated cost for the repair is $3150.  
A motion was made and seconded to approve the hot tub repair in the amount of 
$3150. The motion passed unanimously. 
It was noted that the hot tub maintenance number was reduced by $6000 due to the 
continued pandemic situation. After a final review, the board felt comfortable in letting 
the IOA know that the budget when approved would most likely show a $25 to $30 per 
month increase. 

 
EXECUTIVE SESSION 
At 9:48 AM a motion was made and seconded to enter into executive session to discuss the 
situation regarding a seriously delinquent owner. The motion passed unanimously. 
At 9:57 AM a motion was made and seconded to leave executive session. The motion passed 
unanimously. 
 
A motion was made and seconded to execute with attorney advice the unanimous consent 
resolution to foreclose on the delinquent owner. The motion passed unanimously. 
 
OLD BUSINESS 

• IOA STORAGE SHED—This project is completed. 

• CRAWLSPACE REMEDIATIONS—Chad Griffith noted that there has been less moisture 
this year overall in the crawlspaces. The crawlspaces are checked on a monthly basis. 
The three crawlspaces to be done first are Ptarmigan, Confluence, and James. The 
crawlspace projects are on hold until the bridge project cost is determined and 
scheduled. 

• BRIDGE REPLACEMENT PROJECT UPDATE—Mountain Chalet is presently working with 
Duckels Construction to obtain a firm bid. Alpine Meadows Design is working on 
finishing up all remaining plans and specs. Chad Griffith discussed the project with a 
local contractor, Conroy Excavating. They are interested in the job but could only 
schedule this job for a winter completion. This would not be ideal as it would add 
significant additional cost to the project (the need to build an enclosure for warmth) and 
it would impact negatively owners, residents, and renters with limited access to the 
property. Mountain Chalet continues to source unsuccessfully local contractors to bid 
on the job. Mountain Chalet will reach out to Front Range contractors to determine 
interest and a possible project bid. The bridge’s condition continues to deteriorate and 
is being checked on a regular basis by Alpine Meadows Design. 

 
NEW BUSINESS 

• ANNUAL MEETING—The annual meeting is scheduled for December 4, 2021 at 10:00 
AM via Zoom. The board will need to formally approve a budget with enough time for 
the budget to be sent to the ownership group for review. The budget will be ratified at 
the annual meeting.  

 



SCHEDULE NEXT BOARD MEETING 
November 10, 2021 at 9:00 AM mountain time via Zoom. 
 
 
ADJOURNMENT 
There being no further business to discuss a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:29 AM. 

 
 

 


