
PINE TREE PLAZA HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

AUGUST 4, 2021 10:00 AM 
ZOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 10:01 AM. 
 
ROLL CALL 
Present: Gygnetha Swofford (board), Mark Chua (board), Michael Koch (board), Marty Racenis 
(board), Janet Meinen (MCPM) and Chad Griffith.  
 
APPROVAL OF MAY 19, 2021 BOARD MEETING MINUTES 
A motion was made and seconded to approve the meeting as presented from the May 19, 
2021 meeting. The motion passed unanimously. 
 
FINANCIAL REPORT 
Financial Statement Review--Janet Meinen presented the financial report. All documents 
discussed were included in the meeting packet. The balance sheet dated June 30, 2021 was 
reviewed.  The projected profit and loss budget versus actual for the period of September 2020 
through August 2021 was reviewed. The association is projected to finish their fiscal year 
approximately $7,000 better than budget.  Projections indicated that Common Area 
Maintenance and Grounds Maintenance will both be lower than budgeted as will snow 
removal.  Major maintenance is projected to be overbudget by $872 primarily due to Cintas 
work ($8,150.87) on the fire suppression system. The correct capital replacement fund sheet 
was not in the meeting packet, but it was noted that the projected year end fund balance will 
be $25,701.97.  The capital replacement analysis spreadsheet was reviewed in detail. Each line 
item was discussed, and multiple changes were made by the board as to expected time frames 
for these projects and to allow more time for funds to be accumulated.   
 
Budget Review and Approval—Janet Meinen presented the preliminary budget for review. 
Each line item was reviewed and discussed. The preliminary balanced budget had no dues 
increase. There was significant discussion both on the current operating budget as well as the 
reserve account projects and how best to fund those projects.  It was determined that there 
would be no dues increase at this time, but owners will be told to expect a nominal increase 
next year and recognize that if something major comes up a special assessment will be 
required.  
 
A motion was made and seconded to approve the budget as presented.  The motion passed 
unanimously. 
 



OLD BUSINESS 
Repairs to top caps—on the list and if repairs are required, they will be made after Labor Day. 
 
Exterior Lighting-options to date have not been satisfactory and are too pricey as well as not 
dark sky options.  Mountain Chalet is to remove this item from their task list; The Board 
(Gygnetha and Michael) will take on the future research on this topic.  
 
Rules and Regulations Updates---This topic was tabled until a future board meeting. 
 
Parking Lot Replacement- Minor issues were corrected by the vendor.  It was noted that the 
lakes are gone.  There was discussion on curbs not being addressed—the curbs are concrete, 
not asphalt, and were not in the scope of the project.  There was discussion that the curbs are 
OK and no need to add to the reserve plan at this time.  
 
Business Signage-Black Diamond sign has still not been taken care of.  Board set a deadline of 
September 30th for it to be brought into compliance.  There was discussion of painting over 
signs when businesses are no longer there as well as discussion of plain “Pine Tree Plaza” signs 
that could be reused; problem is that every sign box is a different size.  The Ascendant Title sign 
was also discussed but since it is not in disrepair the Board decided not to take any action at 
this time.  
 
NEW BUSINESS 
Parking Lot Striping—Was rained out last weekend but will be completed.   
 
Monument Sign—Already approved; additional information received that the street name will 
be changing.  There was discussion as to how to deal with this issue and when.  It was noted 
that they could add a topper with the address that could be easily changed—estimated cost 
was $400.  A motion was made and seconded to have the sign be created with no address at 
this time; when the new address is assigned it will be added; no further discussion; all in 
favor.  The motion carried unanimously.   
 
OPEN FORUM 
Michael mentioned a persistent bad odor in the elevator commenting that the elevator looks 
and feels clean but smells like body odor.  Mountain Chalet will investigate air fresheners that 
could be put into the elevator cab.   
 
Marty asked if the existing gas lines could be tapped into for cooking appliances.  It was noted 
that he would need to present a proposal to the Board and hire a licensed contractor to run an 
additional line.  It was noted that the association pays the gas bill which could be a potential 
issue.  
 
SCHEDULE NEXT BOARD MEETING 
The next board meeting will be determined at the annual meeting on August 28, 2021.  It was 
noted that the annual meeting is currently scheduled as a Zoom meeting.  Michael will check 



with the Town of Winter Park to see if counsel chambers are available for the possibility of an in 
person or combination in person/Zoom meeting.   
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 11:12 AM. 
 
 
 


