
ELK TRAIL TOWNHOMES OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

FRIDAY, AUGUST 13, 2021 4:00 PM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 4:03 PM. 
 
ROLL CALL 
Present: Truman Bradley (board), Michael O’Shaughnessy (board), Karen Henderson (board), 
and Eric Mowrey (MCPM). 
 
APPROVAL OF MEETING MINUTES FROM NOVEMBER 10, 2020 AND FROM DECEMBER 4, 2020 
A motion was made and seconded to approve the meeting minutes as presented from 
November 10, 2020. The motion passed unanimously. 
A motion was made and seconded to approve the meeting minutes from December 4, 2020 
as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Eric Mowrey presented the financial report. The balance sheet dated June 30, 2021 was 
reviewed. It was noted that the association had a total of $34,559.11 combined in the two 
accounts as of this day.  
The profit and loss budget versus actual for the period of January through June 2021 was 
reviewed. It was noted that the association is slightly better than budget for this time period. 
The capital replacement fund balance dated June 30, 2021 (it was noted that the sheet 
provided in the meeting packet showed the date incorrectly as March 31, 2021) showed an 
ending fund balance of $35,694.66. 
 
OLD BUSINESS 

• ROOF UPDATE—There was discussion on the bids received to date for work to correct 
the problems with roofs and gutters at units 762, 764, 780, 782, 784, and 786. The 
Roofing Company bid proposed a series of repairs that consisted of removing existing 
damaged gutters and replacing with new gutters and heat cable where needed. The bids 
from Winter Park Snow Management provided similar proposals for necessary repairs. 
The board indicated that they had not all seen the Winter Park Snow Management bids. 
The bids will be sent to all board members after the meeting for their review. There was 
also discussion about correcting the problem areas where there is ice build up during 
the winter, creating safety problem areas. In particular, unit 780 was pointed out as a 
problem area that needs to be rectified prior to winter. This may be an area to utilize 
Hot Edge. 



• FIREPLACE INSPECTIONS—The board would like Mountain Chalet to obtain a bid for all 
fireplaces (they are all gas) to be inspected, checked for leaks, and for cleaning and 
service if needed. This should be sent to the board. They would like this done this fall 
and then every other year. 

• BUILDING STAINING—Bids for building staining were reviewed. The board feels that the 
staining can be pushed for another year. There was also discussion on the need for two 
coats versus one and if it is necessary.  

• PARKING LOT—The board requested that Mountain Chalet obtain a quote for the 
parking lot to be seal coated in 2022. The goal will be to extend the life and appearance 
of the parking lot for as long as possible to delay the need for a complete replacement 
of the parking lot. 

 
NEW BUSINESS 

• TREE REMOVAL—It was noted that there is a need for more trees to be removed from 
the association property. Eric Mowrey noted that there may be some reimbursement 
money available for this project through the county’s Firewise assessment program. 

• FIRE ASSESSMENT—Mountain Chalet will reach out to East Grand Fire Department to 
conduct a Firewise assessment evaluation of the association property. They will identify 
problem areas and make recommendations to help with fire prevention. 

• PROPERTY WALK AROUND—The board would like Mountain Chalet to tentatively 
schedule a property walkaround over Labor Day weekend with those board members 
that can attend.  

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:56 PM. 
 
 
 
 


