
LOOKOUT VILLAGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

JULY 13, 2021 11:00 AM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 11:03 AM. 
 
ROLL CALLL 
Present: JR Robert (board), Don Drescher (board), Roger LaChance (board), Matthew Alley 
(board), Janet Meinen (MCPM), Chad Griffith (MCPM), and Eric Mowrey (MCPM). 
 
APPROVAL OF MINUTES FROM APRIL 9, 2021 MEETING 
A motion was made and seconded to approve the April 9, 2021 meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated June 30, 2021 was 
reviewed. There was discussion on the account receivables number. It was noted that this 
number reflected that three units had not yet paid their first installment on the special 
assessment. 
The profit and loss budget versus actual for the period of December 2020 through June 2021 
was reviewed. It was noted that the association was slightly under budget for this time period. 
The replacement fund balance dated June 30, 2021 was reviewed. It was noted that the ending 
fund balance was $234,072.28 and the cash fund balance was $138,473.28. 
 
 
OLD BUSINESS 

• POLY PIPE PROJECT UPDATE—The project has been formally scheduled with Repipe 
Specialists to start on October 11, 2021. Repipe Specialists will conduct a preliminary 
walk through with some prep work to begin on October 5, 2021. They will need to walk 
through each unit during this preliminary work partially to determine what valves are 
being supplied. This information will be conveyed at the upcoming annual meeting. 
Reminder notices will be sent to owners as we get closer to the start date of the project. 
The reminder notices will also include information on the drywall repairs and that final 
painting and clean up is the owner’s responsibility.  

• VOLUNTEER WORK DAY—JR Robert provided a summary of the volunteer work day that 
occurred on June 26, 2021.The work day was quite successful with a good turnout and 
weather that cooperated. Nine individuals participated and much work was 
accomplished.  



NEW BUSINESS 

• SPRINKLER SYSTEN REPAIR—Chad Griffith discussed the extent of the needed sprinkler 
system repair that was completed by Mountain Chalet. Multiple zones had to be rebuilt 
and rewired. Some of the flower zones had new and additional heads installed. The 
system is working properly, and the lawn looks good. 

• ANNUAL MEETING PREPARATION—The board discussed items that may come up at the 
annual meeting and items that may need to be addresses at the annual meeting. It was 
noted that the lock on the trash bin is missing. Mountain Chalet will replace that lock. 
The recycling capacity was also discussed. There is not room with the present dumpster 
enclosure configuration to have a larger recycling container installed. There was also 
discussion on the growing problem of recycling contamination. A suggestion was made 
for Mountain Chalet to have containers of sand available for the icy areas in the parking 
lots and walkways. There was discussion on how to handle unregistered cars in the 
parking lot. Mountain Chalet will start tagging unregistered and remind owners that 
long term storage of cars is not allowed. There was discussion on the continuing 
problem of dog waste on the property and the need to possibly install more mutt mitt 
stations. 

• OPEN FORUM—There was discussion on the situation at building A, specifically the 
condition of the sill plates in the front of that building. The board would like Mountain 
Chalet to have Tim Koepke do an inspection and provide an engineering report on the 
present condition and recommendations for repairs. 
There was discussion on firewood being allowed on decks. Firewood should be not 
stored loose on decks. There was discussion about the association looking into having a 
communal wood shed. 
There was discussion on starting the process of installing an electric vehicle charging 
station on the property. 

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 12:10 PM. 


