
TIMBER LAKE HOMES ASSOCIATION 
BOARD OF DIRECTORS MEETING 
AUGUST 17, 2021 3:00 PM MDT 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 3:07 PM. 
 
ROLL CALL 
Present: Richard Kohler (board), Gary Farmar (board), Jim Carlson (board), Chad Griffith 
(MCPM), and Eric Mowrey (MCPM) 
 
APPROVAL OF APRIL 6, 2021 BOARD MEETING MINUTES 
A motion was made and seconded to approve the April 6, 2021 board meeting minutes as 
presented. The motion passed unanimously. 
 
OLD BUSINESS 

• ROOF DISCUSSION—The board reviewed the present bids for roof repairs related to the 
700 building. There was discussion as to whether repairs should be done this year or 
wait until a more comprehensive evaluation of the overall roof situation and problems 
has been completed. Chad Griffith voiced concern with rushing into this work without 
clearly identifying root causes of the issues at the buildings, specifically insulation.  Dick 
Kohler indicated that he had already met with three of the four owners in that building 
and had told them that some repairs would be completed this year, but if the board 
decided to wait, he would reach out to them and to let them know. The board discussed 
the option of utilizing spray foam, but it was noted that spray foam was not an option 
for the end units unless a new roof was put on. It was noted that the patience level of 
the owners in this building was gone. Th board did feel like some repairs needed to be 
completed before winter. The bids were reviewed in detail, but the board felt that the 
bids needed to be refined so that there was a true “apples to apples” comparison. 
Mountain Chalet will reach out to both contractors to get this accomplished in a short 
time frame. 

• UNIT 491 FRAMING—The board reviewed and discussed the framing options that had 
been previously submitted. Mountain Chalet had recently submitted a bd for review at a 
cost of $10,000. A motion was made and seconded to approve the Mountain Chalet 
bid for the framing project at unit 491. The motion passed unanimously. 

 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:11 PM.  


