
BASE CAMP 9200 OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

TUESDAY, MAY 18, 2021 11:00 AM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 11:02 AM. 
 
ROLL CALL 
Present: Steve Franklin (board), Julia Leach (board), Chad Griffith (MCPM), Katie Jo Goodwin 
(MCPM), and Eric Mowrey (MCPM). 
 
APPROVAL OF MEETING MINUTES FROM SEPTEMBER 11, 2020 AND FROM OCTOBER 9, 2020 
MEETINGS 
A motion was made and seconded to approve the September 11, 2020 meeting minutes as 
presented. The motion passed unanimously. 
A motion was made and seconded to approve the October 9, 2020 meeting minutes as 
presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Chad Griffith presented the financial report. The balance sheet dated March 31, 2021 was 
reviewed. It was noted that there was a total of $156,307.11 in the checking and savings 
accounts combined. There is no account receivables problem. 
 
The profit and loss budget versus actual for the period of January through March 2021 was 
reviewed. It was noted that the association was well under budget (approximately $8100) for 
this period. The primary areas for the operating surplus were roof snow removal and major 
maintenance. The association has not yet been billed for the snow removal per the Iron Horse 
maintenance agreement. 
 
The capital replacement fund balance dated March 31, 2021 was reviewed. It was noted that 
the ending fund balance was $155,207.09. 
 
The capital replacement analysis spreadsheet was reviewed. There was discussion on the roof 
replacement figure ($137,665) in the spreadsheet slated for fiscal year ending 2021. Chad 
Griffith noted that the actual number will be slightly higher based on an updated bid and 
additional work suggested by The Roofing Company. Mountain Chalet will discuss with Janet 
Meinen about updating the spreadsheet to better reflect the total cost. It was noted that 
Building C is the roof in the worst shape and the one that will need a roof replacement first.  
 
 



OLD BUSINESS 

• ROOFS----It was noted that the roof repairs that the board had approved at the 
September 11, 2020 meeting had not yet been completed. These repairs are set to be 
completed this spring. The Roofing Company was unable to begin the repair project in 
2020 due to excessive workload. 
Chad Griffith was pleased to announce that there were no roof leaks this past winter. 
Evidently, this is the first winter in many years with no reports of any roof leaks. 
Mountain Chalet was quite vigilant in monitoring roof ice/snow buildup and calling in a 
vendor to remove when needed. 
Mountain Chalet is in the process of receiving a final update on repair work which 
includes some new gutter damage repair that was sustained after this winter. This will 
be provided to the board upon receipt. There was discussion on who should pay for a 
roof replacement for a specific building, such as Building C. Should this be an association 
expense or can it be billed only to the owners of that specific building. Eric Mowrey 
reported that the declarations clearly allow for the board to assess that type of expense 
to the owners of that specific building. Additional discussion also noted that the owners 
of the super insulated building should and do pay less presently for certain expenses. 

 

• STONE/MASONRY REPAIRS---Chad Griffith noted that stone/masonry repairs are an 
annual repair event. The harsh conditions of the area cause expansion and contraction 
in the stone and masonry areas of the buildings. Units 474 and 476 were noted as 
having repair work needed. Mountain Chalet will be performing this work and plan to 
complete in the next few weeks.  

 
NEW BUSINESS 

• OPEN BOARD POSITION—It was discussed that there continues to be an open board 
position due to Nancy Nemhauser selling her unit earlier in the year. Eric Mowrey 
informed the board that they have the authority to appoint a new board director to fill 
the remaining term of the vacant board position. Julia Leach will reach out to a couple of 
owners she has met to se if they are interested and willing to fill the position. 

• LANDSCAPING—Chad Griffith reported to the board that hanging flower baskets have 
been ordered and will be hung in front of each unit. This will be our first year to try this 
and we will see how the flowers fare in that environment. The addition of color should 
be a nice visual improvement to the front of each unit. It was also suggested that we 
look into expanding native grasses and wildflowers. Mountain Chalet will speak with 
Glo, who presently handles the flowers and vegetation in the island area. 

 
OPEN FORUM 

• Julia Leach requested that Mountain Chalet prepare a written statement to go to all 
owners discussing what are acceptable practices at the association. Specifically, we 
should address what can be done on common elements. There was discussion on some 
new owners planting on the common elements in front of a unit and disposing of the 
dirt, etc. behind the units. The board felt that it would be a good idea to send out a 
general information sheet that was friendly in nature but pointed out the association 



rules. There are several new owners, and the sentiment was that they may not be aware 
of the association rules. Mountain Chalet will prepare a document for the board to 
review prior to sending to owners. This document will also contain information about 
interest level for a volunteer work/social day. 

• The board would like Mountain Chalet to explore the possibility of modifying the bylaws 
so that there are staggered board terms. The present situation is that the three board 
members serve one-year terms, and their positions are up for election every year. This is 
not an ideal situation. Mountain Chalet will research if the board is authorized and 
empowered to modify the bylaws and will report back to the board. 

• Julia Leach requested that the existing signage for Jane Creek be removed and replaced 
with more pleasing signage. Steve Franklin agreed. Chad Griffith will work with Julia to 
design new signage to replace the existing signage. 

• It was noted that there is a tree leaning over up near the tip of the corridor stairs. 
Mountain Chalet will evaluate that situation and report back to the board. Chad Griffith 
noted that Mountain Chalet is awaiting a bid for a dead tree that needs to come down 
located near the corner of Building E. 

• Mountain Chalet will send a report to all owners regarding the resolution of Jane Creek 
diversion issue. This will also include the Army Corps of Engineers report. 

 
SCHEDULE NEXT BOARD MEETING 
A formal board meeting was not scheduled but a date of June 18, 2021, was established as a 
revisit date to determine where certain projects stand. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 11:58 PM. 

 


