
TIMBER LAKE HOMES ASSOCIATION 
BOARD OF DIRECTORS MEETING 

APRIL 6, 2021 3:30 PM MDT 
MEETING MINUTES 

APPROVED 
 
 

CALL THE MEETING TO ORDER 
The meeting was called to order at 3:32 PM. 
 
ROLL CALL 
Present: Dick Kohler (board), Gary Farmar (board), David Schrody (board), Janet Meinen 
(MCPM), Chad Griffith (MCPM), Eric Mowrey (MCPM) 
 
APPROVAL OF APRIL 17, 2020 BOARD MEETING MINUTES 
A motion was made and seconded to approve the meeting minutes from April 17, 2020 board 
meeting as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated December 31, 2020 was 
reviewed. It was noted that there was $70,097.96 in the checking and savings accounts 
combined. The retained earnings are $23,382.46. The account receivables showed a balance of 
-$1,700.00. This is due to several owners having prepaid their dues. 
 
The profit and loss budget versus actual for the period of January through December 2020 was 
reviewed. It was noted that the association was under budget in multiple categories. The 
association was under budget for the year by $4,624.48.  
 
The preliminary budget for 2021 was reviewed line by line. The preliminary budget reflected no 
dues increase. This budget showed an operating surplus of $10,250.00. The budget was 
reviewed line by line. There was discussion on the budgeted amount for roof maintenance. The 
budget showed a budgeted amount of $3000.00. Dick Kohler suggested that number be raised 
to $6000.00. The board agreed. There was discussion on the budgeted amount of $11,500.00 
for ice dam and icicle removal. After discussion the board decided to reduce that budgeted 
amount to $10,000.00. These changes will result in net ordinary income of $8,750.00 instead of 
the $10,250.00 as shown on the preliminary budget.  
 
A motion was made and seconded to approve the 2021 budget as presented with the changes 
noted above. The motion passed unanimously. 
 
Janet Meinen reviewed the Mountain Chalet capital reserve analysis spreadsheet. This was also 
compared to the existing Timber Lake projected reserve position analysis. Both were reviewed 
and it was noted that the two studies are very consistent. It was noted during this discussion 



that there is presently no reserve being collected for roof replacement. The board will consider 
this in future budgeting discussions. 
 
OLD BUSINESS 
It was noted that the fireplace maintenance, although budgeted for in the current year, was not 
completed. Mountain Chalet stated that they will be sure to get that scheduled for late 
summer/early fall 2021.  
 
The question was asked about window repairs. This was not completed in 2020. Mountain 
Chalet will reach out again to Middle Park Glass to get this work scheduled for as soon as 
possible in the spring of 2021. There are four units that will have window repair completed--
#221, #497, #645, and #787. 
 
There was discussion on the ongoing situation with ice dam and icicle removal. Chad Griffith 
noted that a large percentage of the costs associated with this is with the 700 building. 
Mountain Chalet is tracking the costs associated with ice dam and icicle removal by building 
and will break this information out for the board. This will be part of a long-term 
comprehensive plan to help rectify the situation. This plan will include new and additional heat 
tape in needed areas. 
 
Chad Griffith noted that there is a French drain coming off building 7 (?) that does not function 
properly as it appears it was never finished properly. Mountain Chalet will investigate this in the 
spring when the snow and ice are gone. 
 
NEW BUSINESS 
The board discussed this year’s workday plans. There were audio problems with Dave Schrody’s 
connection and so the board will follow up on this topic through an email conversation. The 
workdays are tentatively scheduled for June 25 and June 26.  
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 5:13 PM. 
 
 


