
VASQUEZ RUN HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

FRIDAY, MARCH 5, 2021 2:00 PM MDT 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 2:03 PM. 
 
ROLL CALL 
Present: Jack Riott (board), Michelle Mueller (board), Scott Becker (board), Jamie Engesser 
(board), Ryan Blackman (board), Chad Griffith (MCPM), Janet Meinen (MCPM), and Eric 
Mowrey (MCPM). 
 
APPROVE MEETING MINUTES FROM MARCH 3, 2020 BOARD MEETING 
A motion was made and seconded to approve the meeting minutes from the board meeting 
of March 3, 2020 as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated February 28, 2021 was 
reviewed. It was noted that the cash position of the association is good. There are no account 
receivable issues. There is a total of $138,660.92 in the checking and savings account. 
 
The projected profit and loss budget versus actual for the period of April 2020 through March 
2021 was reviewed. It was noted that this projected profit and loss covers the association’s 
fiscal year. The projected profit and loss shows an anticipated operating surplus of 
approximately $6850. The association was significantly under budget in the following areas: 
administrative, insurance damage expense, and roof snow removal.    
 
The projected capital replacement fund balance dated March 31, 2021 reflected an ending fund 
balance of $106,521.77. 
 
The 15 year CRF analysis spreadsheet was reviewed in detail. The board discussed the 
upcoming projects on this spreadsheet in detail. The metal roof replacement projected is 
presently slated to be completed during the fiscal year ending March 31, 2022. This may not 
need to be done. The board would like Mountain Chalet to obtain a thorough roof analysis of 
the roof (both metal and the shingle) from a professional roofing contractor to determine 
remaining estimated economic life, details of repairs or replacement needed, and an updated 
bid for such work.  The Board may also reach out to another vendor as the owner lives just 
across from Vasquez Run. There was also discussion on a possible section of the roof that 
appears to be “wavy” and the possible need for getting a camera into the outside vents to see if 
there is damage to the cold roofs. The metal roof was discussed and a suggestion was made 



that longer screws may be needed in places to ensure that they are holding properly so that the 
wood underneath remains dry.  
 
The parking lot replacement project was discussed. Part of the parking lot (2/3ds) is presently 
slated on the CRF analysis spreadsheet to be completed in the fiscal year ending March 32, 
2022. Eric Mowrey has reached out to New West Paving to get an updated bid and to 
determine the vendor’s schedule for possible work this summer. The board is still considering 
whether that work will be done this summer or possibly pushed to the summer of 2023. 
Mountain Chalet will forward the updated bid information to the board when received. 
 
The curb stop/valve replacement project was discussed. The curb stops for buildings A and B 
are located approximately a foot below the asphalt. These will need to be dug up, raised, and 
have the valves replaced. A bid was obtained in the summer of 2020 with an approximate cost 
of $10,000. Chad Griffith noted that the board might want to consider doing this project in 
conjunction with the parking lot replacement so as to avoid having to dig them up again when 
the asphalt is replaced. The board noted that this project needs to be completed this fiscal year. 
It was suggested that a line item be added to the CRF spreadsheet analysis for this project.  
 
The dumpster building replacement project was discussed. This project is presently shown to be 
completed this coming fiscal year. The board does not consider this project to be a high priority 
one at the present time. There was discussion about consolidating the two dumpsters into one 
larger receptacle. This would require moving the new larger dumpster to a new location. The 
benefit of this may be to add some parking spaces to the parking lot.  This proposal would also 
affect the parking lot replacement project. The board is continuing to consider the options for 
this project at a later date.  
 
The tree removal project was discussed. This is presently showing on the CRF analysis 
spreadsheet as Grounds Improvements. The board felt strongly that the tree removal project 
be completed this summer, particularly given the wildfires in the county last summer. Mountain 
Chalet will send to the board some information on a Grand County website that discusses 
making your property wildfire safe. Mountain Chalet will schedule time this spring/summer for 
the East Grand Fire Dept to do an inspection of Vasquez Run with recommendations to make 
the property more safe through creating defensible space. Mountain Chalet will obtain multiple 
bids, if possible, for tree removal at the property. Th board suggested that the line item labeled 
Grounds Improvements be changed to Tree Removal and that $10,000 be added to that line for 
the coming fiscal year.  
 
Janet Meinen presented the preliminary budget for the coming fiscal year beginning April 1, 
2021. The proposed budget was reviewed line by line. It was noted that no dues increase was 
needed to balance the operating budget. The discussion continued as to the upcoming projects 
on the CRF analysis spreadsheet, which showed the association going negative in fiscal year 
ending March 31, 2022, if all the projects listed were completed at the numbers shown. The 
question was asked if dues should be raised to increase the amount going into capital reserves. 
The board felt that until a thorough evaluation of the roof condition was received with an 



actual bid, it was premature to raise the dues. The board will review when received these 
updated bids for the roof and for the parking lot project. The board felt that the metal roof 
replacement projected could be pushed out to the fiscal year ending March 31, 2024. The 
board also felt that the parking lot replacement project and the dumpster building replacement 
project could be pushed out to the fiscal year ending March 31, 2023. The board indicate that 
the two projects that must be completed this fiscal year were tree removal and the curb 
stop/valve replacement project. Several board members did indicate the possible need for a 
special assessment in the future when the big remaining projects are to commence. 
 
There was discussion of the operating surplus from the last few years that could help to cover 
the tree removal and the curb stop.   
 
A motion was made and seconded to move $10,000 from the operating reserve account to 
the capital reserve account.  No additional discussion.  Motion carried unanimously.   
 
A motion was made and seconded to approve the budget as presented which showed no 
dues increase. The motion also included moving the projects (parking lot replacement (2022 
portion) and dumpster building replacement) slated for fiscal year ending March 31, 2022 to 
2023, to move the metal roof replacement project from the fiscal year ending March 31, 2022 
to 2024 and to move painting, parking lot (2023 portion) and carpet from fiscal year ending  
March 2023 to fiscal year ending March 31, 2024 and also to add two line items for this fiscal 
year for tree removal ($5,000) and curb stop/valve replacement ($10,000). The motion 
passed unanimously. 
 
 
OLD BUSINESS 
The board would like Mountain Chalet to examine the condition of the flashing on the exterior 
of the buildings (?).  
 
There was discussion concerning the fact that Unit 202B was on the market and there appears 
to be quite a bit of interest in that unit. The board wanted to ensure that full disclosure was 
being made that the hot tub in that unit presently could not be refilled and really should be 
removed. Mountain Chalet did state that this situation and disclosure is being conveyed to any 
and all interested parties. 
 
NEW BUSINESS 
The board asked that Mountain Chalet perform unit inspections in the late spring on all units. 
 
Several board members expressed concern with recent short term rental activity. The question 
was brought up as to what the maximum occupancy is allowed in rental units. It was noted that 
the Town of Winter park does not yet have a formal short term rental policy or registration 
requirements. The town is presently reviewing a first draft of short-term rental policies to be 
implemented. The board asked that Mountain Chalet research the topic of occupancy limits per 
the fire department and any other governmental agencies. 



 
The board asked that Mountain Chalet forward to all board members the current set of Rules 
and Regulations for the association. The board will review those in an offsite meeting for 
possible modifications and additions to the current Rules and Regulations.  
 
The board felt strongly that a volunteer workday be implemented again in a formal process. 
The suggestion was made that those could not volunteer or chose not to volunteer would be 
assessed a dollar amount for their non-participation. Mountain Chalet will research this 
suggestion with other associations under management as to how they implemented this 
procedure.  
 
SCHEDULE NEXT BOARD MEEETING 
April 10, 2021 immediately following annual meeting (approximately 10:30 AM) 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 4:04 PM. 
 
 
 
 
 
 


