
ELK TRAIL TOWNHOMES ASSOCIATION 
BOARD OF DIRECTORS MEETING 

TUESDAY, NOVEMBER 6, 2020 4:00 PM 
ZOOOM MEETING (DUE TO COVID-19 RESTRICTIONS) 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 4:01 PM. 
 
ROLL CALL 
Present: Truman Bradley (board), Michael O’Shaugnessy (board), Janet Meinen (MCPM), Chad 
Griffith (MCPM), Eric Mowrey (MCPM), Katie Jo Goodwin (MCPM) 
 
APPROVAL OF MEETING MINUTES FROM MAY 15, 2020 
A motion was made and seconded to approve the board meeting minutes from the May 15, 
2020 meeting as presented. The motion passed unanimously. 
 
FINANCIAL REPORT 
Janet Meinen presented the financial report. The balance sheet dated September 30, 2020 was 
reviewed. It was noted that there was a total of $30,031.39 in the checking and savings account 
combined. There is no account receivables issue with the association, as all owners are typically 
current with their dues. 
 
The projected profit and loss budget versus actual for the period of January through December 
2020 was reviewed. The profit and loss was reviewed line by line. The association is projected 
to have an operating deficit for the year of approximately $7000. This is primarily due to 
overruns in the major maintenance category. The expenses in the major maintenance category 
were leak repairs, gutter work, and stone repair. The other line item showing an overrun was 
for legal work due to the governing document revision project. This project was not budgeted 
for in 2020. All other line items were better or close to budget. 
 
The projected capital replacement fund balance dated December 31, 2020 was reviewed. It was 
noted that the projected ending fund balance of $39,944.66 may be reduced by approximately 
$7,000 due to projected operating loss. 
 
The capital replacement analysis spreadsheet was reviewed in detail. The board examined 
upcoming projects and the timing and cost associated with those. There was discussion on 
pushing out to a future year the staining of the two buildings which is presently being shown as 
a 2021 project. Mountain Chalet will attempt to get an updated bid on the staining projects and 
also an estimate from a preferred vendor as to when this project should be completed. The 
question was also asked if the garage doors should be painted. The parking lot replacement 
project was shown on the capital replacement analysis spreadsheet as a 2022 project. The 



board felt like this project could be pushed forward to 2025 with a seal coat project being done 
in 2021. The seal coat project will be at a much lesser expense than the replacement project.  
 
Janet Meinen presented the preliminary 2021 budget. The budget was reviewed line by line. 
The preliminary budget reflected an approximate dues increase of 3% to balance the budget as 
presented. The board discussed the fact that the operating account of the association has run a 
deficit for the past few years, primarily due to overruns in the extraordinary maintenance line 
item. The board felt that it was fiscally prudent to increase the budgeted amount for 
extraordinary maintenance from $2000 to $4000 based on prior experience.  
A motion was made and seconded to approve the budget as presented with the change of 
raising the budgeted amount for extraordinary maintenance from $2000 to $4000, resulting 
in a dues increase of approximately 7%. The motion passed unanimously. 
 
OLD BUSINESS 
The governing document revision projected is completed. The amended declarations have been 
filed with the county. The amended declarations are now posted on the Mountain Chalet 
website for Elk Trail. 
 
Chad Griffith provided an updated on the ongoing projects at Elk Trail. The concrete work is 
completed and looks good. Roof repairs are still ongoing. Chad Griffith expressed frustration 
with the challenge of obtaining multiple roofing bids for the roof work still needed. There is a 
scheduled meeting next week to meet with another roofer to explore roof repairs. Truman 
Bradley noted that the gutter situation over his unit does need to be addressed, even if it is a 
temporary fix, prior to this winter to help prevent ice build up on the ground. This repair is 
needed. 
 
NEW BUSINESS 
The board and Mountain Chalet discussed the appropriate steps to prepare for the upcoming 
annual meeting on December 4, 2020. Mountain Chalet will prepare a narrative discussing the 
approved budget and the reasoning behind it. This will be sent to the board, along with a 
proposed agenda, for review and approval. The meeting packet to be sent to all owners will 
include the budget, the budget narrative, and a copy of the capital reserve analysis spreadsheet 
for review at the annual meeting.  
 
Several trees have been tagged on the property for removal. Mountain Chalet will obtain a bid 
for these to be taken down and removed. 
 
The topic of fireplace inspections was also brought up. This will be discussed at the annual 
meeting. Should the fireplace inspection and cleaning be an association expense and how often 
should it be performed? 
 
 
 
 



SCHEDULE NEXT BOARD OF DIRECTORS MEETING DATE 
The next board meeting will occur immediately after the annual meeting on December 4, 2020. 
This will be an organizational meeting. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 5:27 PM. 
 
 


