
ALPINE TIMBERS IMPROVEMENT ASSOCIATION 
BOARD OF DIRECTORS MEETING 

SEPTEMBER 10, 2021 9:00 AM 
ZOOM MEETING 

MEETING MINUTES 
APPROVED 

 
CALL THE MEETING TO ORDER 
The meeting was called to order at 9:01 AM. 
 
ROLL CALL 
Present: Lori Myers (board), Mike Periolat (board), Kim McMahon (board), Marcia Beake 
(board), Claude Diamond (board), Steve Ruhle (board), Kassi Kielley (board), and Eric Mowrey 
(MCPM) 
 
APPROVAL OF JULY 23, 2021 BOARD MEETING MINUTES 
A motion was made and seconded to approve the July 23, 2021 board meeting minutes as 
presented. The motion passed unanimously. 
 
BOARD DIRECTOR DISCUSSION 
There was discussion about a recent letter that was sent to Marcia Beake from some board 
members asking her to resign from the board. The bylaws were reviewed specifically as to the 
requirements around the removal of a board director. It was noted that since Marcia Beake is 
not an officer of the board, but rather a director, the board could not vote her off the board. 
The removal of a board director per the bylaws (Article IX) can be accomplished by “a majority 
vote of the members present at a special meeting called for the purpose of such removal, or by 
written notice signed by a majority in number of the members then in good standing”. Marcia 
Beake stated that she would not resign.  
A motion was made by Mike Periolat and seconded by Kim McMahon to call for a special 
meeting for the purpose of removing Marcia Beake from the board. The motion passed with a 
vote for 5 board members for and 2 board members against.  
 
GOVERNING DOCUMENTS REVIEW 

• PARKING COMPLAINTS—There was discussion on recent complaints from several 
owners about the number of vehicles, campers, and trailers parked on the lot at 172 
Pine Cone Lane. Eric Mowrey explained that the current approved/recorded 
declarations were quite vague on this subject. It was also noted that the Town of Winter 
Park does not have restrictions on what is parked on an owner’s lot with the exception 
of an abandoned vehicle. Several board members noted that the association in the past 
had been regulating parking through an amended set of declarations that had never 
been formally approved or recorded. These declarations are not valid and not 
enforceable. The board instructed Mountain Chalet to send a letter to the owner of the 
lot at 172 Pine Cone Lane advising of the complaint and asking for a response. 



• ATTORNEY RECOMMENDATION—Eric Mowrey reported to the board that he had a 
recent conversation with an HOA attorney, Molly Foley-Healey with the firm 
Winzenburg, Leff, Purvis, and Payne LLP, regarding the current situation of the 
governing documents for Alpine Timbers. The recommendation was that the present 
documents were in need of revision in order to bring them up to current standards that 
better represent the way the association wants to be run. A motion was made and 
seconded for Mountain Chalet to contact Molly Foley-Healey to review the existing 
documents, to address the board as to the needs and recommendations on this topic, 
and to provide cost estimates for the overall project. The motion passed unanimously. 
Mountain Chalet will reach out to Molly Foley-Healey to initiate this action and provide 
all required documentation needed for review. 

 
WILDFIRE READY COMMUNITY 

• UPDATE—Kassi Kielley provided an update to the board on the actions completed to 
date. Kassi Kielley is heading up this committee and has two volunteers in the 
community assisting her (Gigi Dominquez and Melinda Lee). East Grand Fire Department 
has been onsite and completed their physical inspection of the neighborhood. The 
association is awaiting their written assessment. During the inspection multiple 
observations and recommendations were provided and Kassi shared some of these with 
the board. Upon receipt of the written assessment, follow up actions will commence. 
The report will be shared with both the board and the ownership group. It was noted 
that this will be a long-term and ongoing project.  

 
COMMUNICATION—It was noted that any communication from the board should come to 
Mountain Chalet for distribution to the ownership group. These notices will also be posted to 
the association’s website on Association Online. The question was asked if the recent board 
election results were shared with the ownership group. Eric Mowrey replied that he would 
check on that but would send that information to all owners again, noting board names, 
positions, and terms. This information has already been posted to the association website. 
 
SCHEDULE NEXT BOARD MEETING 
It was determined that the next board meeting would be scheduled after we are able to 
determine a meeting time with Molly Foley-Healey. 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made and seconded to adjourn the 
meeting. The motion passed unanimously. The meeting ended at 10:15 AM. 


